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1 4 .  A d m i n i s t r a t i o n - - T i t l e  I  ( S e e s .  8  a n d  1 0 2 ( b ) ( 1 ) )  3 5 , 3 0 0  
- - - - · -
1 1 5 .  T O T A L  
l s  
5 0 9 , 8 1 9  
*  A s  d e f i n e d  i n  S e c .  3 ( 4 ) .  T h i s  i s  y o u r  m a i n t e n a n c e  o f  e f f o r t  p r o j e c t .  
* * D o  n o t  i n c i u d e  t h e s e  f u n d s  i n  y o u r  m a i n t e n a n c e  o f  e f f o r t  f o r  t h e  P h y s i c a l l y  
H a n d i c a p p e d .  
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S t a t e  S o u t h  C a r o l i n a  
F Y  § ]  
I I I . C .  T i t l e  I  - F i s c a l  B r e a k d o w n  
( P r o v i d e  e s t i m a t e d  e x p e n d i t u r e s )  
G r a n t  P r o g r a m  F u n c t i o n  o r  A c t i v i t y  L S C A  S T A T E  
L O C A L  
T O T A L  
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P u b l i c  L i b r a r y  S e r v i c e s  t o  A r e a s  
W i t h o u t  S e r v i c e s  





2 .  
P u b l i c  L i b r a r y  S e r v i c e s  t o  A r e a s  
W i t h  I n a d e q u a t e  S e r v i c e s  
( S e e s ,  1 0 1 ( 1 )  a n d  1 0 2 ( a ) ( 2 ) )  
4 3 5 , 4 8 6  
3 , 1 6 1 , 3 2 6  
0 . 9 , 9 6 2 , 0 5 6 )  
2 3 , 5 5 8 , 8 6  
3 .  
D i s a d v a n t a q e d  ( S e c .  1 0 2 ( a ) ( 2 ) )  
8 0 , 0 0 0  
- 0 -
( 1 0 0 ,  0 0 0 )  
1 8 0 , 0 0  
4 .  * P h y s i c a l l y  H a n d i c a p p e d  
( S e c .  1 0 2 ( a } { 2 ) )  2 1 , 5 1 3  
5 2 5 , 7 1 4  
- 0 -
5 4 7 , 2 2  
5 .  S t a t e  I n s t i t u t i o n a l  L i b r a r y  S e r v i c e s  
( S e c .  1 0 2 { a ) ( 2 ) ' )  
4 3 , 0 0 0  
4 4 5 , 7 0 6  - 0 -
4 8 8 , 7 (  
f l .  S t r e n g t h e n i n g  S t a t e  L i b r a r y  
A d m i n i s t r a t i v e  A g e n c y  
( S e e s .  1 0 1 ( 5 )  a n d  1 0 2 { b ) ( 2 ) )  
7 6 . 7 9 7  
9 7 3 '  7 1 5  
- 0 -
1 , 0 5 0 , 5 1  
7 .  
M a j o r  U r b a n  R e s o u r c e  L i b r a r y  






S t r e n g t h e n i n g  M e t r o p o l i t a n  





9 .  
L i m i t e d  E n g l i s h - s p e a k i n g  P r o f i c i e n c y  





1 0 .  
S e r v i c e s  t o  t h e  E l d e r 1 y  





1 1 .  
C o m m u n i t y  I n f o r m a t i o n  





1 2 .  






a n d  1 0 f ( 4 ) )  
5 0 , 0 0 0  
- 0 -
( 1 0 0 , 0 0 0  0 0  
1 5 0 , 0 (  




1 4 .  
A d m i n i s t r a t i o n  
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6 2 , 5 8 7  
- 0 -
1 5 .  
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7 0 8 . 2 9 6  
5 , 1 6 9 , 0 4 8  ( 2 0 , 1 6 2 , 0 5 6  
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A~eas W i t h o u t  S e r v i c e s  
( S e e s .  1 0 1 ( 1 )  a n d  1 0 2 )  
s  
- 0 -
2 .  
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S t r e n g t h e n i n g  Stat~)Library Ad}1~i~trative 
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1 2 7 , 3 5 0  
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M a j o r  U r b a n  R e s o u r c e  L i b r a r y  
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O M B  N o .  1 8 5 0 - 0 5 2 B  
E x p .  D a t e  7 / 3 1 / 8 9  
D E P A R T M E N T  O F  E D U C A T I O N  
W a a h i n & t o n ,  D . c .  2 0 2 0 8 · 1 4 3 0  
T H E  L l B I W l Y  S E R V I C E S  A N D  C O N s T R U C T I O N  A C C  S T A T E · A J » f i N I S T E l t ! D  P I . O C U K  
2 0  u . s .  c .  3 5 1  . ! S .  . ! ! ! : . •  u n l e a a  o t h e r v 1 a e  n o t e d  
A n n u a 1  ,rogr•~ ( S e c .  3 ( 1 3 ) )  
I  
S t a t e  S o u t h  C a r o l i n a  
l e p o r t i n &  F Y _ § , L  
U . £ .  S p t c 1 f 1 c  Regu1~nts U n d e r  T h e  L S C A  
_ ) . .  M . U M l ' E H A N C E  O F  ! F F O I T  ( M O E )  
~he 1 e v e 1  o f  S t a t e  eapenditu~s . u s t  b e  . .  1 n t a 1 n e d  ( L S C A  
S e c . 7 ( a ) ( 2 ) ) ,  a n d  1 o c a 1  f u n d s  . .  ,  n o t  b e  u s e d  t o  o f f s e t  1  
~ct1on i n  S t a t e  f u n d s  ( L S C A  S e c .  7 ( a ) ( l ) ( B ) ) .  
T i t l e  I :  
( a )  [ f t t e f  o n 1 y  t h o s e  S t a t e  a n d  l o c a l  e x p e n d i t u r e s  
•M~h a r e  u n d t r  t h e  L S t A  P f " O f " • ·  
2 .  M A J O R  U R I A N  R E S O U R C E  L I B R A R I E S  (M~RL) 
M A I N T E N A N C E  O F  S U P P O R T  ( L S C A  S e c .  1 0 3 )  
! D e e r  t h e  t o t a l  f e d e r a l  ' " " d '  ,..,.~ . .  c  f o r  r a n u  
t a  a l l  o f  t h t  e 1 1 g 1 1 1 l t  I I . I R U .  •  . .  
Pre~d1 n g  F Y  
I  - 0 -
C u r f " e f f t  F Y  
s  - 0 -
3 .  A I I K I H I S T I A 1 ' I O H  ( L S C A  S e c .  8 )  
' A c t u a l  e J q l .  
2 n d  p r e c t d .  F Y  
E s t  1 . , t e d  e x p  •  £ s t 1  . .  t t d  [ . q > e n d 1  t u r e s  
C u r r e n t  F Y  I  
~- 1 .  S t a t e  a p e a d i t u r u  a .  $  5 ,  0 1 3 , 9 7 8  b .  $  5 , 1 6 9 ,  0 4 8  
. 1 . 1 .  J . o c a l  a p e a d i t u r e a  a .  $ ( 1 8 , 4 3 5 , 6 8 0 )  b .  $ ( 2 0 , 1 6 2 , 0 5 6 )  
_ . 1 1 1 .  T o n i .  a . $  2 3 , 4 4 9 , 6 5 8  b . $  2 5 , 3 3 1 , 1 0 4  
{ b )  I n t e r  t t w  t o t a l  a c t u a l  a p e a d i  t u r e a  f r o a  F e d e r a l ,  S t a t e ,  
a D d  l o c a l  a o u r c e a  o r  a n y  c o a b i u t 1 o D  o f  t h e a e  f o r  S t a t e  
( a )  L S C A  T i t l e  I  $  3 8 ,  6 0 0  
(  . .  )  L S C A .  T i t l e  I I  $  - 0 -
C .  T I T L E  I I .  C O N S T R U C T I O N  
l u t 1 t u t 1 o D a l  a n d  P h y d c a l l y  B a D C l i c a p p e d  S e r v i c u  I  ( a )  F E D E I A L  
( L S C A  S e c .  1 0 3 ( 3 ) ) .  
A c t u l  1  t J q l .  
E s t  1 . , t e d  e x p .  
2 n d  p r e t e d .  n  
C u r r " e n t  F Y  
1 .  S t a t e  1 n a t i t u t 1 o D a l  
i .  L S C A  
$~------
$ ,  _ _ _ _ _ _  _  
1 1 .  O T H E R  
S e r v i c e •  
a .  $  .  _ _ _  5 ) Q , O O O _  b .  $  5 5 0 , 0 0 0  
i U .  S U B T O t A L  
$  _ _ _ _ _ _  _  
_ 1 1 .  P h y s i c a l l y  
H a n d i c a p o e d  
( b )  S t A T !  $~------
S e r v i c e s  
a .  $  
3 3 2 z 1 1 . L  b .  $  
6 0 9
1
4 6 3  
( c )  L O C A L  $ : . . _  _ _ _ _ _ _  _  
( d )  T O T A L  ( A d d  i i i ,  ( b )  
a n d  ( c ) )  $ ,  _ _ _ _ _ _ _  _  
In addition to meeting the requirements of Public Law 98-480, the 
Annual Program serves as a basic statement summar1z1ng the objectives, 
policies, and programs undertaken for the improvement of library service, 
particularly those assisted by the Library Services and Construction Act, 
and provides a guide for libraries wishing to participate 1n the LSCA 
program. It also serves as a state planning document. 
S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
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C o l u m b i a ,  S o u t h  C a r o l i n a  2 9 2 1 1  
F i s c a l  Y e a r  1 9 8 8  
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B e t t y  E .  C a l l a h a m  
D i r e c t o r  
J a m e s  B .  J o h n s o n ,  J r .  
D e p u t y  D i r e c t o r  f o r  
L i b r a r y  D e v e l o p m e n t  
J o h n  H .  L a n d r u m  
D e p u t y  D i r e c t o r  f o r  
L i b r a r y  S e r v i c e s  
B e t t y  0 .  O n l e y  
B u s i n e s s  M a n a g e r  
A n n e t t e  S .  S t u c k  
S e n i o r  A c c o u n t a n t  
L S C A  P r o j e c t  O f f i c e r s *  
M a r j o r i e  A .  M a z u r  
D i r e c t o r  o f  T e c h n i c a l  S e r v i c e s  
M a r g i e  E .  H e r r o n  
D i r e c t o r  o f  F i e l d  S e r v i c e s  
A l i c e  I .  N o l t e  
F i e l d  S e r v i c e  L i b r a r i a n  
A i l e e n  P .  L a w  
F i e l d  S e r v i c e  L i b r a r i a n  
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F i e l d  S e r v i c e  L i b r a r i a n  
f o r  C h i l d r e n ' s  S e r v i c e s  
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P l a n n i n g  a n d  a d m i n i s t r a t i o n  
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T i t l e  I  
l i B .  S t r e n g t h e n i n g  t h e  S t a t e  
L i b r a r y  A g e n c y  
I l i A .  F i e l d  S e r v i c e s  
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1 9 8 8  F U N D S  
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P R O J E C T  I I I - A .  
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T O T A L  T I T L E  I I I  
T O T A L  A L L  T I T L E S  ( 1 9 8 8  F u n d s )  
B u d g e t  
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6 0 , 0 0 0  
4 0 , 0 0 0  
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2 1 , 5 1 3  
4 3 , 0 0 0  
$ 7 0 8
2
2 9 6  
$  1 3 , 2 4 1  
$  1 3
2
2 4 1  
$ 7 2 1  , 5 3 7  
E s t i m a t e d  
C a r r y - o v e r  
f o r  F Y  8 9  
$  3 5 , 0 0 0  
6 , 0 0 0  
6 6 , 3 5 0  
5 5 , 0 0 0  
1 9 , 3 7 7  
5 , 0 0 0  
5 0 , 0 0 0  
1 5 , 0 0 0  
3 , 0 0 0  
5 , 0 0 0  
1 0 , 0 0 0  
5 0 , 0 0 0  
7 3 , 4 8 7  
~647 
l 4 2 3 , 8 6 1  
$ 2 4 0 , 0 0 0  
$ 2 4 0
2
0 0 0  
$ 6 6 3 , 8 6 1  
O £ P A l m " . . E m "  O F  J : o l ) ( . C ; T I O N  
W a s h i n g t o n ,  o . c .  2 0 2 0 8 - 1 4 3 0  
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~ N o .  1&50-05~5 
E~. D a t e  7 / ) l / d 9  
S t a t e  S o u t h  C a r o l i n a  
E ' " t  8 8  
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S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
1 . 2 •  N A M E  O F  P R a r . c : . C " l '  ( S p e c l f y  P r u n a e y  1 . S C A  F u n c t l o n  o r  A c t l V l t i ' )  
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S t a t e w i d e  
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·  5 .  P R O P C S £ 0  E S T I M A T E ,  & Y  S U J i O :  
I  I  
S E R V E D  B Y  P R O l E C ' l '  O F  F U N D S  a .  t . S C A  
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T O ' ! '  A ! .  
1
1
0 9 2 , 6 3 7  
! C a r r Y o v e r  t r a n  c r e v t o u s  r - r  l O O O O O O O < . X X X  ~I
! C u r r e n t  n  t u n C I S  J \  
T o t a l  e x c e n d i t u r e s  
E  
I > ?  <\~7 
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I  l  , L  
B  
! C U ' r v o v e r  t o  n e x t  f " ' !  
(  
l O O O O O O O < . X X X  I  X X X X X X X X X X X X  I  
0  J O  
!  6 .  C i 1 v e  a  s n o r t  d e s c r t p t l o n  o t  t : n e  p r o J e c t ,  a n a  n e w  t n e  p r o J e c t  r e a t e s  t o  t n e  L o n g - r a n g e  P r o g r a m .  
( S e e s .  1 0 3 ( 6 )  o r  3 0 3 ( c l )  
T h e  p u r p o s e  o f  t h i s  p r o j e c t  i s  t o  a d m i n i s t e r  t h e  L i b r a r y  S e r v i c e s  a n d  C o n s t r u c t i o n  
A c t  i n  S o u t h  C a r o l i n a  e f f i c i e n t l y ,  e c o n o m i c a l l y ,  a n d  e f f e c t i v e l y  i n  o r d e r  t o  f u l f i l l  
t h e  g o a l s  a n d  o b j e c t i v e s  o f  t h e  l o n g - r a n g e  a n d  a n n u a l  p r o g r a m s  •  
.  
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South Carolina State Library 
Post Office Box 11469 
Columbia, South Carolina 29211 
Fiscal Year 1988 
Title I 
Project IA. General Administration 
SECTION C. DESCRIPTION OF PROJECT 
The purpose of this project is to administer the Library Services and 
Construction Act in South Carolina efficiently, economically, and effective-
ly in order to fulfill the goals and objectives of the long-range and annual 
programs. As the chief instrument for the planning and implementation of 
the total LSCA program, the General Administration project is directed 
toward the realization of the basic continuing goal of the program which "is 
to assure that comprehensive library services and resources are provided for 
the people of South Carolina and that . every individual has adequate and 
timely access to 1 ibrary and in format ion resources." 
The project provides for the statewide planning and evaluation of 
1 ibrary services and for administrative activities required for compliance 
with the provisions of the Library Services and Construction Act, Regula-
tions, and EDGAR. Major activities include, but are not limited to: 
1. preparation and publication of: 
a. the Basic State Plan 
b. the long-range State Program for Library Development 
c. the Annual Program 
2. evaluating, monitoring, and reporting of LSCA programs 
3. activities of the LSCA Advisory Council 
4. management of budget and records 
5. aissemination of information concerning LSCA programs 
6. staff participation in LSCA training programs convened by the 
Department of Education 
7. negotiation of indirect cost rate 
8. requirements of Single Audit Act 
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S o u t h . C a r o l i n a  S t a t e  L i b r a r y  
P o s t  O f f i c e  B o x  1 1 4 6 9  
C o l u m b i a ,  S o u t h  C a r o l i n a  2 9 2 1 1  
F i s c a l  Y e a r  1 9 8 8  
T i t l e  I  
P r o j e c t  I A .  G e n e r a l  A d m i n i s t r a t i o n  
S t a t e  f u n d s  w i l l  c o v e r  m o s t  s t a f f  c o s t s ,  i n c l u d i n g  s a l a r i e s  o f  p r o f e s -
s i o n a l  a n d  s e c r e t a r i a l  p e r s o n n e l  a t t r i b u t a b l e  t o  t h e  a c t i v i t i e s  o f  t h e  
p r o j e c t .  L S C A  w i l l  b e  u s e d  t o  c o v e r  c o s t s  o f  e q u i p m e n t ,  s u p p l i e s ,  p r i n t i n g ,  
t r a v e l ,  c o m m u n i c a t i o n ,  a n d  c o n t r a c t u a l  s e r v i c e s  a t t r i b u t a b l e  t o  t h e  p r o j e c t .  
A d m i n i s t r a t i v e  c o s t s  f o r  t h e  i m p l e m e n t a t i o n  o f  T i t l e  I I  w i l l  b e  c h a r g e d  t o  
t h i s  p r o j e c t .  I n d i r e c t  c o s t s  claime~ b y  t h e  S t a t e  a r e  a l s o  a t t r i b u t a b l e  t o  
G e n e r a l  A d m i n i s t r a t i o n .  
1 .  
2 .  
3 .  
4 .  
E s t i m a t e d  e x p e n d i t u r e s  f o r  F Y  8 8  i n c l u d e :  
S a l a r i e s  a n d  W a g e s  ( S t a t e  f u n d s )  
P o s i t i o n  
%  o f  T i m e  
D i r e c t o r  1 5  
D e p u t y  D i r e c t o r  f o r  
L i b r a r y  D e v e l o p m e n t  
4 0  
D e p u t y  D i r e c t o r  f o r  
L i b r a r y  S e r v i c e s  2 5  
B u s i n e s s  M a n a g e r  
3 3 - 1 / 3  
C l e r k / T y p i s t  1 0 0 *  
* 1 / 3  o f  t i m e  o f  t h r e e  F T E ' s  
T r a v e l  ( F e d e r a l  f u n d s )  
S t a f f  ( i f  n e e d e d  f o r  c o n s u l t a t i o n  w i t h  
U . S .  D e p a r t m e n t  o f  E d u c a t i o n )  
A d v i s o r y  C o u n c i l  
I n d i r e c t  c o s t s  ( F e d e r a l  f u n d s )  
A m o u n t  
$  7 , 3 3 6  
1 7 , 0 0 3  
1 6 , 8 7 4 .  
1 1 , 1 8 1  
1 0 , 1 9 3  
5 0 0  
3 0 0  
O t h e r  ( s u p p l i e s ,  p r i n t i n g ,  p o s t a g e ,  c o m m u n i c a t i o n s ,  e t c . )  
( F e d e r a l  f u n d s )  
$ 6 2 , 5 8 7  
8 0 0  
3 5 , 0 0 0  
7 0 0  
T o t a l  $  9 9 , 0 8 7  
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.South Carolina State Library 
Post Office Box 11469 
Columbia, South Carolina 29211 
Fiscal Year 1988 
Title I 
Project IA. General Administration 
The source of funding for the project ~n FY 88 will be: 
Federal 
$36,500* 




*$35,000(est.) of this amount will be carried forward for use ~n 
FY 89. 
Activities of the General Administration Project will be monitored 
continuously by the Deputy Director for Library Development and/or Business 
Manager, assisted when needed by individual program supervisors. Monthly 
reports will be made on activities and expenditures. Quarterly reviews will 
evaluate activities and progress in implementation. 
The success of the project will be measured by: 
1. approval by the State Library Board and LSCA Advisory Council of 
long-range plan and annual program 
2. 
3. 
approval by Governor's Office (Grant Services) and the 




acceptance of the Basic State Plan, State Plan 
Development, Annual Program, and annual reports 
Administrative Librarian 
for Library 
by the LSCA 
4. the extent to which LSCA funds are allocated, obligated, and 
expended for approved purposes within the established time frame 
5. the successful implementation of individual projects set up under 
the Annual Program 
6. the replacement of federal funds with local funds ~n projects 
established by LSCA grants 
7. the replacement of federal funds with state funds where appro-
priate 
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O£P~ O F  l:'Ill.CATI~ 
W a s h l n g t o n ,  o . c .  2 0 2 0 8 - 1 4 3 0  
n i E  L . m A A F . Y  S C : . W i a : : 5  A N D  CCNS'I'Rlr:"!~ I C r  S T A ' I ' E - A . C M I N I S n : R £ D  P H C C A A H  
2 0  u . s . c .  3 5 1  ~ ! ! S · ,  u n l , . . s s  o t h e r - i s e  n o t l ! d  
A n n u a l  P r o a r a m  ( S e c . 3 ! 1 3 l )  
I .  A .  T i t l e s  I  a n d  I I I  P r o 1 e c t  P l a n  ( S e e s .  1 0 3 ,  3 0 3 ,  3 0 4 ,  6 ( a l  ( 2 1 1  
~ N o .  1 6 5 0 - 0 5 2 8  
E x p .  D a t e  7 / ) l / d 9  
S t a t e  S o u t h  C a r o l i n a  
N  8 8  
c f i i : t l <  TI~ i  p l < Q . . ; L _ ' " ' : '  :~. 
f i / I  
I B  
1 1  t  1  1  1  1 7  I I !  
1 1  
•  r w - ! t  l i a e n t u y  1 £  S t a t P .  a q e n c : y ,  r e g 1 o n a l  o r  l o c a l  l l b r a c y ,  o r g a n i z a t i O n  - o c - i n s t i t u t i o n  t n a t  w 1 l l a d m i n u t l ! r  t n e  i : J C O J e c : J  1  
S o u t h  C a r o l i n a  S t a t e  L i b r a r y  I  
1 2 .  N A M E :  o r  P R C J - d : ' i '  ( S p e c u y  P r U M c y  i J i E \  K i n c u o n  o r  A c t l V l t i ' l  j j .  ~-= A R E . A  ' r o  a £  S £ i t i / E D  1:1~ P N O . J a . " ' £  I  
,  L i b r a r y  I n t e r p r e t a t i o n  ( i n a d e q u a t e l y  s e r v e d )  I  S t a t e w i d e  I  
1 4 .  F.ST~nD N l . . " 1 B E R  O F  i'~ s .  P R O P O S E D  £ S T I M A T E ,  a~ SUJ~ 1  I  1  
S E R V E O  B Y  P R W E X : ' l '  ( 6  r u N I : 6  a .  I . S C A  b .  S T A n :  i c .  t . a : : A L  i  d .  T O r A ! .  1  
!~rrrover _tra~~ p _ r e v 1 o u s  r r  L l  X X X X X . X X X X X X I  X X X X X X X X X X X X I  .  ~ l ) U · J  j  
i C \ l ; ' r e n t  n  _ t u n c l s  1 ,  I  I  j~ ) l ) ' J  1 . 0 9 2 , 6 3 7  
! T o t a l  e x c e n d i t u r e s  3  - u - I  - 0 - I  J  ) I J U  I  
J  
c a r r y o v e r  t o  M x t  I T  X X X X X . X X X X X X I  X X X X X X X X X X X X I  !  U  J U  t  
i j .  C 0 1 v e  a  s n o r t  d e s c n p t 1 o n  o t  t n e  p r O J e c t ,  a n a  n o w  t h e  p r o J e c t  r e . L a t e s  t o  t h e  t . c n g - r a n g e  P r o g r a m .  1  
J  
J  
( S e e s .  1 0 3 ( 6 )  o r  J O J ( c ) )  l  
T h e  p u r p o s e  o f  t h e  L i b r a r y  I n t e r p r e t a t i o n  Pr~ject i s  t o  d i s s e m i n a t e  i n f o r m a t i o n  c o n -
c e r n i n g  l i b r a r y  s e r v i c e  t o  t h e  g o v e r n m e n t  a n d  t h e  p u b l i c  a n d  t o  p r o m o t e  a  c l i m a t e  o f  
p u b l i c  o p i n i o n  f a v o r a b l e  t o  l i b r a r y  d e v e l o p m e n t .  I t  a t t e m p t s  t o  i n c r e a s e  p u b l 1 c  
u n d e r s t a n d i n g  o f  l i b r a r y  p r o g r a m s  a n d  a w a r e n e s s  o f  s e r v i c e s  p r o v i d e d ,  t h u s  i n c r e a s i n g  
t h e  u s e  o f  t h e  l i b r a r y  b y  i n d i v i d u a l s  a n d  g r o u p s  i n  t h e  c o m m u n i t y .  T h i s  p r o j e c t  
s t r e n g t h e n s  t h e  S t a t e  L i b r a r y  i n  o r d e r  t o  m e e t  t h e  l i b r a r y  n e e d s  o f  t h e  i n a d e q u a t e l y  
s e r v e d  a n d  u n s e r v e d .  
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I. Objectives 
South Carolina State Library 
Post Office Box 11469 
Columbia, South Carolina 29211 
Fiscal Year 1988 
Title I 
Project lB. Library Interpretation 
SECTION C. DESCRIPTION OF PROJECT 
The purpose of the Library Interpretation Project is to dissemi-
nate information concerning library service to the government and the 
public and to promote a climate of public opinion favorable to library 
development. It attempts to increase public understanding of library 
programs and awareness of services provided, thus increasing the use of 
the library by individuals and groups in the community. This project 
strengthens the State Library in order to meet the library needs of the 
inadequately served and unserved. 
The project has eight objectives: 
1. To encourage greater use of the State Library's facilities and 
resources by state government personnel. 
2. To more fully inform the general public about existing public and 
state institutional library services, to encourage greater use of 
these library services by more and more people. 
3. To promote a climate of public opinion and awareness favorable to 
library development, expansion, and improvement. 
4. To reach the non-library user plus specific groups such as visual-
ly and physically handicapped, urban and rural disadvantaged, the 
illiterate, the elderly, and non-English speaking peoples with 
information about available library service. 
5. To support a program of interlibrary cooperation which will assure 
a more efficient utilization of all library resources in the 
state, to increase awareness of the necessity of resource sharing, 
and to promote support fo~ the South Carolina Library Network. 
6. To support programs of other state agencies and other groups which 
w.ill strengthen "the reading and learning experience" and offer 
the state's citizens continuing educational, occupational, and 
informational opportunities through library resources. 
7. To create awareness in and offer guidance toward sound county-
level, public relations programs for librarians, their staffs, 
their board members and "Friends" groups. 
-6-
S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
P o s t  O f f i c e  B o x  1 1 4 6 9  
C o l u m b i a ,  S o u t h  C a r o l i n a  2 9 2 1 1  
F i s c a l  Y e a r  1 9 8 8  
T i t l e  I  
P r o j e c t  I B .  L i b r a r y  I n t e r p r e t a t i o n  
8 .  T o  s u p p o r t  a n d  p u b  1  i c  i z e  S t a t e  a n d  f e d e r a l  g r a n t  p r o g r a m s  a n d  
s p e c i a l  p r o j e c t s  a d m i n i s t e r e d  b y  t h e  S t a t e  L i b r a r y .  
I I .  R e l a t i o n s h i p  t o  L o n g - R a n g e  P r o g r a m  
T h e  p r o j e c t  s u p p o r t s  O b j e c t i v e  1  o f  G o a l  I  o f  t h e  L o n g - R a n g e  
P r o g r a m :  
" T o  e n h a n c e  t h e  a d m i n i s t r a t i v e ,  p l a n n i n g ,  a n d  s u p p o r t  
c a p a b i l i t i e s  r e q u i r e d  f o r  s t a t e w i d e  l i b r a r y  d e v e l o p m e n t . "  
I I I .  W h a t  t h e  P r o j e c t  E x p e c t s  t o  A c c o m p l i s h  
T h e  L i b r a r y  I n t e r p r e t a t i o n  P r o j e c t  i s  a i m e d  a t  s t r e n g t h e n i n g  t h e  
S t a t e  L i b r a r y  a n d  t h e  p u b l i c  a n d  i n s t i t u t i o n a l  l i b r a r i e s  o f  S o u t h  
C a r o l i n a .  I t  s u p p o r t s  s t a t e ,  l o c a l ,  a n d  L S C A  p r o g r a m s .  I t  i s  h o p e d  
t h r o u g h  i n c r e a s i n g  t h e  u n d e r s t a n d i n g  o f  t h e  r o l e  o f  t h e  l i b r a r y  i n  t h e  
l i f e  o f  t o d a y  t o  m a k e  t h e  l i b r a r y  a n d  i t s  s e r v i c e s  a n  i n t e g r a l  p a r t  o f  
e v e r y  c o m m u n i t y  a c t i v i t y  w h e t h e r  i t  b e  p r o f e s s i o n a l ,  b u s i n e s s ,  e d u c a -
t i o n a l ,  o r  r e c r e a t i o n a l .  
I V .  N e e d s  A s s e s s m e n t  
I n  a  p o p u l a t i o n  o f  t h r e e  m i l l i o n ,  o n l y  a b o u t  3 5 %  o f  S o u t h  C a r o -
l i n i a n s  a r e  r e g u l a r  l i b r a r y  u s e r s .  M a n y  n o n - u s e r s  a r e  u n a w a r e  e i t h e r  
o f  l i b r a r y  s e r v i c e s  g e n e r a l l y  o r  o f  p o t e n t i a l  b e n e f i t s  f o r  t h e m  p e r s o n -
a l l y .  A t  t h e  s a m e  t i m e ,  f i n a n c i a l  s u p p o r t  f o r  a l l  S o u t h  C a r o l i n a  
l i b r a r i e s  i s  l o w .  L i m i t e d  r e s o u r c e s  d o  n o t  p e r m i t  t h e m  t o  r e a c h  o u t  t o  
a l l  t h e  u n s e r v e d  o r  t o  a d e q u a t e l y  s e r v e  p r e s e n t  u s e r s .  B o t h  t h e  p u b l i c  
a n d  o f f i c i a l s  r e s p o n s i b l e  f o r  f u n d i n g  n e e d  t o  b e  i n f o r m e d  a b o u t  t h e  
v a l u e  o f  m o d e r n  l i b r a r y  s e r v i c e s .  
V .  W h o  I s  T o  B e  S e r v e d  
T h e  e n t i r e  p o p u l a t i o n  o f  t h e  s t a t e  w i l l  b e n e f i t  t o  t h e  d e g r e e  t h a t  
t h e  p r o j e c t  a s s i s t s  i n  t h e  d e v e l o p m e n t  o f  a d e q u a t e  l i b r a r y  s e r v i c e s  t o  
m e e t  t h e  n e e d s  o f  t h e  p e o p l e .  B y  m a k i n g  s t a t e  l e g i s l a t o r s  a n d  l o c a l  
o f f i c i a l s  a w a r e  o f  t h e  e d u c a t i o n a l ,  o c c u p a t i o n a l ,  i n f o r m a t i o n a l ,  a n d  
r e c r e a t i o n a l  v a l u e  o f  l i b r a r i e s ,  a  b e t t e r  l e v e l  o f  s u p p o r t  m a y  b e  
o b t a i n e d .  B y  m a k i n g  m o r e  p e o p l e  a w a r e  o f  l i b r a r y  s e r v i c e s ,  a  g r e a t e r  
p r o p o r t i o n  o f  t h e  p u b l i c  i s  l i k e l y  t o  a v a i l  t h e m s e l v e s  o f  t h o s e  
s e r v i c e s ,  a n d  t h e r e b y  s u p p o r t  t h e m .  
- 7 -
South Carolina State Library 
Post Office Box 11469 
Columbia, South Carolina 29211 
Fiscal Year 1988 
Title I 
Project IB. Library Interpretation 
VI. Activities To Be Used To Meet Objectives and Needs 
The State Library plans to contract with a public relations firm 
~n FY 88 to conduct a vigorous campaign to promote the use of 
libraries. Funding for this will be a combination of Title I (Project 
IB) and Title III. It is estimated that it will take two years to 
develop this program. Publicity will be developed for all major State 
Library programs, for each LSCA project, and for appropriate public and 
institutional library activities. Specific activities will include: 
(1) news releases, (2) feature articles, (3) broadcast announcements, 
(4) in_terviews, (5) folders, brochures, and booklists, (6) exhibits, 
signs, posters, displays, and presentations, and (7) special printed 
materials. All appropriate media will be utilized, including (1) 
newspapers, (2) radio, (3) television, (4) professional and corporate 
house organ publications, (5) national and regional media, and (6) 
statewide and regional meetings. No statistical projections can be 
made on the amount of publicity, which will be determined by the number 
and type of activities funded. Emphasis will be placed in FY 88 on 
promoting the South Carolina Library Network, the State Library itself, 
and the Library for the Blind and Physically Handicapped. The State 
Library will continue to employ a part-time public information 
specialist. The future of this position will be determined after a PR 
firm is selected. 
VII When and Where Project Will Be Implemented 
The Library Interpretation Project will be Unplemented ~n FY 88 at 
the South Carolina State Library. 
VIII. Key Libraries and Other Libraries Involved 
The South Carolina State Library and all public and institutional 
libraries in South Carolina. 
IX. Estimated Cost of and Sources of Funding 
The project is funded primarily from Federal Appropriations. 
Federal 
$30,500* 




*6,000 (est.) of this amount may be carried forward for use ~n 
FY 89. 
-8-
X .  M e t h o d  o f  A d m i n i s t e r i n g  P r o j e c t  
S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
P o s t  O f f i c e  B o x  1 1 4 6 9  
C o l u m b i a ,  S o u t h  C a r o l i n a  2 9 2 1 1  
F i s c a l  Y e a r  1 9 8 8  
T i t l e  I  
P r o j e c t  I B .  L i b r a r y  I n t e r p r e t a t i o n  
T h e  L i b r a r y  I n t e r p r e t a t i o n  P r o j e c t  i s  a d m i n i s t e r e d  b y  t h e  S t a t e  
L i b r a r y  u n d e r  s u p e r v i s i o n  o f  t h e  D e p u t y  D i r e c t o r  f o r  L i b r a r y  D e v e l o p -
m e n t .  
X I .  M e t h o d  o f  E v a l u a t i o n  
T h e r e  c a n  b e  n o  c l e a r - c u t  c a u s e /  e f f e c t  r e l a t i o n s h i p  b e t w e e n  t h e  
a m o u n t  o f  p u b l i c i t y  l i b r a r y  s e r v i c e s  r e c e i v e  a n d  t b e  n u m b e r  o f  p e o p l e  
h o l d i n g  a  l i b r a r y  c a r d  o r  o t h e r w i s e  u s i n g  p u b l i c  l i b r a r i e s .  W h a t  c a n  
b e  m e a s u r e d  i s  t h e  n u m b e r  o f  r e l e a s e s  p r e p a r e d ,  n u m b e r  o f  t i m e s  m e d i a  
u s e  t h e s e  r e l e a s e s ,  n u m b e r  o f  i n t e r v i e w s  g i v e n ,  e t c .  I t  i s  n o t  p o s s i -
b l e  t o  m e a s u r e  t h e  a t t i t u d e  o f  t h e  p u b l i c  v i s - a - v i s  s u c h  p u b l i c i t y .  I n  
a n  e f f o r t  t o  s t r e n g t h e n  l i b r a r i e s  t h e  S t a t e  L i b r a r y  w i l l  e n d e a v o r  t o  
p r o m o t e  l i b r a r y  s e r v i c e s  a s  v i g o r o u s l y  a s  p o s s i b l e .  T h i s  p r o j e c t  w i l l  
b e  m o n i t o r e d  t h r o u g h o u t  t h e  y e a r  a n d  e v a l u a t e d  b y  t h e  S t a t e  L i b r a r y  
s t a f f  i n  t e r m s  o f  t h e  e x t e n t  t o  w h i c h  t h e  o b j e c t i v e s  h a v e  b e e n  c a r r i e d  
o u t  a n d  t h e  d e g r e e  t o  w h i c h  s t a t e  a n d  L S C A  p r o g r a m s  h a v e  b e e n  s u p p o r t e d  
b y  t h e  p r o j e c t .  
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S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
P o s t  O f f i c e  B o x  1 1 4 6 9  
C o l u m b i a ,  S~uth C a r o l i n a  2 9 2 1 1  
F i s c a l  Y e a r  1 9 8 8  
T i t l e  I  
P r o j e c t  I I A .  G e n e r a l  O p e r a t i o n s  
S E C T I O N  C .  D E S C R I P T I O N  O F  P R O J E C T  
I .  O b j e c t i v e s  
T h e  p u r p o s e  o f  t h i s  p r o j e c t  i s  t o  p r o v i d e  f o r  t h e  o n - g o i n g  o p e r a -
t i o n s  o f  t h e  S t a t e  L i b r a r y .  T h i s  p r o j e c t  s t r e n g t h e n s  t h e  S t a t e  L i b r a r y  
i n  o r d e r  t o  m e e t  t h e  l i b r a r y  n e e d s .  o f  t h e  i n a d e q u a t e l y  s e r v e d  a n d  t h e  
u n s e r v e d .  S p e c i f i c  o b j e c t i v e s  a r e :  
A .  T o  a d m i n i s t e r  t h e  S t a t e  p r o g r a m ,  w i t h  a  S t a t e  b u d g e t  f o r  m a t c h i n g  
p u r p o s e s  o f  s o m e  $ 4 , 8 4 9 , 8 6 7 ,  i n c l u d i n g :  
1 .  
S t a t e w i d e  p l a n n i n g  a n d  d e v e l o p m e n t  
2 .  
S e r v i c e s  t o  S t a t e  g o v e r n m e n t  
3 .  
S e r v i c e s  t o  p u b l i c  l i b r a r i e s  
4 .  
S e r v i c e s  t o  s t a t e  i n s t i t u t i o n s  
5 .  S e r v i c e s  t o  t h e  b l i n d  a n d  p h y s i c a l l y  h a n d i c a p p e d  
B .  T o  p r o v i d e  t h e  p e r s o n n e l ,  s p a c e ,  a n d  s u p p o r t i n g  s e r v i c e s  r e q u i r e d  
t o  U . p l e m e n t  t h e  F e d e r a l  p r o g r a m .  
C .  T o  f u l f i l l  S t a t e  r e g u l a t i o n s  g o v e r n i n g  p e r s o n n e l  a d m i n i s t r a t i o n ,  
f i s c a l  m a n a g e m e n t  i n c l u d i n g  b u d g e t i n g ,  a c c o u n t i n g ,  r e p o r t i n g ,  
a u d i t i n g  a n d  p r o c u r e m e n t .  
I I .  R e l a t i o n s h i p  t o  L o n g - R a n g e  P r o g r a m  
T h e  G e n e r a l  O p e r a t i o n s  P r o j e c t  s u p p o r t s  G o a l  I :  
" T o  s t r e n g t h e n  t h e  S t a t e  L i b r a r y  A g e n c y  f o r  t h e  p u r p o s e  
o f  p r o v i d i n g  l i b r a r y  l e a d e r s h i p  a n d  s e r v i c e s . "  
I I I .  W h a t  t h e  P r o j e c t  E x p e c t s  t o  A c c o m p l i s h  
T h e  G e n e r a l  O p e r a t i o n s  P r o j e c t  w i l l  p r o v i d e  t h e  p e r s o n n e l  i n c l u d -
i n g  a d m i n i s t r a t i v e ,  r e a d e r  s e r v i c e s ,  t e c h n i c a l  s e r v i c e s ,  a n d  f i e l d  
s e r v i c e s ,  e q u i p m e n t ,  s p a c e ,  s u p p l i e s ,  m a i n t e n a n c e ,  a n d  s u p p o r t i n g  
s e r v i c e s  r e q u i r e d  t o  c a r r y  o u t  a l l  f u n c t i o n s  o f  t h e  S t a t e  L i b r a r y  u n d e r  
b o t h  S t a t e  a n d  F e d e r a l  p r o g r a m s .  I t  m a k e s  p o s s i b l e  a  s t a t e w i d e  p r o g r a m  
o f  l i b r a r y  d e v e l o p m e n t  a n d  c o o p e r a t i o n  a n d  t h u s  c o n t r i b u t e s  t o  U n p r o v e d  
l i b r a r y  s e r v i c e s  f o r  a l l  S o u t h  C a r o l i n i a n s .  
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IV. Needs Assessment 
South Carolina State Library 
Post Office Box 11469 
Columbia, South Carolina 29211 
Fiscal Year 1988 
Title I 
Project IIA. General Operations 
The total library resources of South Carolina fall short of both 
State and national standards of adequacy, and no individual library 
system has achieved the minimum goals for library service set forth in 
The South Carolina Program for Library Development. Without the 
leadership, service, and financial assistance provided by the State 
Library, the quality of library service for all South Carolinians would 
be significantly· lower and services for special groups - the disadvan-
taged, the institutionalized, the blind and physically handicapped, the 
elderly - would be reduced to minimum levels. 
V. Who Is To Be Served 
Potentially, the entire population of the State will benefit by 
having a strong, efficiently operated State Library which serves as the 
central resource for information, materials, and services. Realistic-
ally, the 35% of the population who actively use public libraries 1.n 
South Carolina will. be the actual beneficiaries of this project. 
VI. Activities To Be Used To Meet Objectives and Needs 
Activities will include, but not be limited to: 
A. Fiscal operations - budgeting, accounting, reporting, auditing 
B. Personnel administration - recruiting, orienting, training, super-
vising, evaluating 
C. Maintenance and operation of buildings and equipment 
D. Administration of State and Federal programs 
1. Technical Processes (See Title I, Project liB) 
2. Reference and Interlibrary Loan (See Title III Program) 
3. Field Services (See Title I, Projects IliA, IIIB, IIID, IIIE, 
IIIF, IIIG, IIIH, and III-I) 
4. Institutional Services (See Title I, Project V) 
5. Blind and Physically Handicapped (See Title I, Project IV) 
6. Interlibrary Cooperation (See Title III Program) 
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S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
P o s t  O f f i c e  B o x  1 1 4 6 9  
C o l u m b i a ,  S o u t h  C a r o l i n a  2 9 2 1 1  
F i s c a l  Y e a r  1 9 8 8  
T i t l e  I  
P r o j e c t  I I A .  G e n e r a l  O p e r a t i o n s  
7 .  P u b l i c  L i b r a r y  C o n s t r u c t i o n  ( s e e  T i t l e  I I  P r o g r a m )  
V I I .  W h e n  a n d  W h e r e  P r o j e c t  W i l l  B e  I m p l e m e n t e d  
T h e  G e n e r a l  O p e r a t i o n s  P r o j e c t  w i l l  b e  i m p l e m e n t e d  i n  F Y  8 7  i n  t h e  
h e a d q u a r t e r s  o f  t h e  S o u t h  C a r o l i n a  S t a t e  L i b r a r y .  
V I I I .  K e y  L i b r a r i e s  a n d  O t h e r  L i b r a r i e s  I n v o l v e d  
S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
I X .  E s t i m a t e d  C o s t  o f  a n d  S o u r c e s  o f  F u n d i n g  
T h e  p r o j e c t  w i l l  b e  f u n d e d  p r i m a r i l y  b y  S t a t e  a p p r o p r i a t i o n s  w h i c h  
c o v e r  p e r s o n n e l ,  h o u s i n g ,  m a i n t e n a n c e ,  a n d  t h e  m a j o r i t y  o f  a l l  o t h e r  
o p e r a t i n g  c o s t s .  
F e d e r a l  f u n d s  m a y  b e  u s e d  t o  c o v e r  a  p r o - r a t e d  s h a r e  o f  t r a v e l ,  
c o m m u n i c a t i o n s ,  e q u i p m e n t ,  s u p p l i e s ,  c o n t r a c t u a l  s e r v i c e s ,  a n d  m i s c e l -
l a n e o u s  e x p e n s e s  d i r e c t l y  a t t r i b u t a b l e  t o  t h e  i m p l e m e n t a t i o n  a n d  s u p e r -
v i s i o n  o f  L i b r a r y  S e r v i c e s  a n d  C o n s t r u c t i o n  A c t  p r o g r a m s  a t  t h e  s t a t e  
a n d / o r  l o c a l  l e v e l s .  
B e c a u s e  S t a t e  e x p e n d i t u r e s  a l s o  c o v e r  t h e  c o s t  o f  s e r v i c e s  t o  
S t a t e  g o v e r n m e n t ,  t h e  a m o u n t s  e x p e n d e d  f o r  t h i s  p u r p o s e  a r e  d e d u c t e d  
f r o m  t h e  t o t a l  S t a t e  a p p r o p r i a t i o n  t o  d e t e r m i n e  t h e  a m o u n t  o f  S t a t e  
m o n e y  u s e d  t o  m a t c h  L S C A  f u n d s .  
F u n d s  b u d g e t e d  f o r  F Y  8 8 :  
F e d e r a l  
$ 7 3 , 6 4  7 *  
6 7 , 0 3 9  ( F Y  8 7  c - o )  
$ 1 4 0 , 6 8 6  
S t a t e  T o t a l  
$ 8 1 8 , 0 2 9 * *  
$ 9 5 8 '  7 1 5  
* $ 6 6 , 3 5 0  ( e s t . )  o f  t h i s  a m o u n t  w i l l  b e  c a r r i e d  f o r w a r d  f o r  u s e  1 n  
F Y  8 9 .  
* * D o e s  n o t  i n c l u d e  c o s t  o f  s e r v i c e  t o  S t a t e  G o v e r n m e n t :  $ 1 6 8 , 8 9 8  
X .  M e t h o d  o f  A d m i n i s t e r i n g  P r o j e c t  
T h e  G e n e r a l  O p e r a t i o n s  P r o j e c t  w i l l  b e  a d m i n i s F e r e d  b y  t h e  S t a t e  
L i b r a r y  u n d e r  t h e  s u p e r v i s i o n  o f  t h e  D e p u t y  D i r e c t o r  f o r  L i b r a r y  
D e v e l o p m e n t  a n d  t h e  B u s i n e s s  M a n a g e r .  
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XI. Method of Evaluation 
South Carolina State Library 
Post Office Box 11469 
Columbia, South Carolina 29211 
Fiscal Year 1988 
Title I 
Project IIA. General Operations 
The operations of the State Library are monitored continuously by 
the Director, Deputy Directors, and Business Manager. All LSCA project 
staff make monthly reports on activities. Regular reviews by depart-
ment heads, made quarterly or more often if needed, measure progress 
and evaluate activities. Monthly reports are made to the Library Board 
by the Director, and the Advisory Council meets quarterly to receive 
progress reports. 
The success of the Ge~eral Operations Project is directly reflect-
ed by the success or failure of the individual programs conducted by 
the State Library, the cooperation of South Carol ina 1 ibraries, and 
public response to library programs. 
This activity covers state salaries of staff performing duties 
under other LSCA projects. Their performance will be evaluated under 
those projects. 
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X X X X X X X . X . X X X  I  X X X X X X X X . X X X X  I  
i  o .  C i 1 v e  a  s n o r e  d e s c r 1 p t : 1 o n  o t  t h e  p r o J e c t ,  a n d  l l O o l  t h e  p r o J e c t :  r e a t e s  t o  t h e  L . o n g - r a n g e  P r o g r a m .  
( S e e s .  1 0 3 ( 6 )  o r  J O J ( c ) )  
T h i s  p r o j e c t  s t r e n g t h e n s  t h e  r e s o u r c e s  o f  t h e  S t a t e  L i b r a r y ,  s u p p l e m e n t s  a n d  r e i n f o r c e s  
t h e  r e s o u r c e s  o f  l i b r a r i e s  t h r o u g h o u t  t h e  s t a t e ,  a n d  e n h a n c e s  p u b l i c  l i b r a r y  a c c e s s  t o  
t h e  S o u t h  C a r o l i n a  L i b r a r y  N e t w o r k  b y  p r o v i d i n g  a  c o m p r e h e n s i v e  c o l l e c t i o n  o f  m a t e r i a l s  
n e c e s s a r y  t o  m e e t  t h e  L i b r a r y ' s  r e s p o n s i b i l i t i e s  a s  t h e  c e n t r a l  i n f o r m a t i o n  r e s o u r c e  
f o r  l i b r a r i e s  o f  t h e  s t a t e ,  
a s  w e l l  a s  S t a t e  g o v e r n m e n t  •  
.  
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I. Objectives 
South Carolina State Library 
Post Office Box 11469. 
Columbia, South Carolina 29211 
Fiscal Year 1988 
Title I 
Project IIB. Strengthening the State 
Library Agency 
SECTION C. DESCRIPTION OF PROJECT 
1. To strengthen the resources of the State Library. 
2. To supplement and reenforce the resources of libraries throughout 
the state. 
3. To enhance public library. access to the South Carolina Library 
Network. 
II. Relationship to Long-Range Program 
The Strengthening the State Library Agency project supports Goal I 
of the Long-Range Program: 
"To strengthen the State Library agency for the purpose of 
providing statewide library leadership and services", 
specifically Objective 2: 
"To provide a comprehensive collection of materials 
necessary to meet the Library's responsibilities as 
the central information resource for libraries of 
the state, as well as State government." 
III. What the Project Expects to Accomplish 
This project attempts to develop the State Library's collection of 
books and materials to the point that it can adequately serve as a 
resource center for all libraries in the state. It also may provide 
support for public libraries to access the South Carol·ina Library 
Network. 
IV. Needs Assessment 
South Carolina's public libraries own only 1. 51 books per capita 
based on the 1980 census, down from the 1. 6 on the 1970 census. 
Institutional libraries, though having higher per capita holdings, have 
small collections limited in depth and breadth of holdings. No South 
Carolina library has adequate resources to serve all the needs of its 
patrons, none can afford to acquire all the resources needed, and to do 
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·  S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
P o s t  O f f i c e  B o x  1 1 4 6 9  
C o l u m b i a ,  S o u t h  C a r o l i n a  2 9 2 1 1  
F i s c a l  Y e a r  1 9 8 8  
T i t l e  I  
P r o j e c t  I I B .  S t r e n g t h e n i n g  t h e  S t a t e  
L i b r a r y  A g e n c y  
s o  w o u l d  b e  u n e c o n o m i c a l  i n  a n y  c a s e .  T h e  S t a t e  L i b r a r y ' s  c o l l e c t i o n  
w i l l  p l a y  a  v i t a l  r o l e  i n  t h e  S o u t h  C a r o l i n a  L i b r a r y  N e t w o r k  ( s e e  T i t l e  
I I I . ) .  
V .  W h o  I s  T o  B e  S e r v e d  
P o t e n t i a l l y ,  t h e  e n t i r e  p o p u l a t i o n  o f  t h e  s t a t e  m a y  b e  s e r v e d  b y  
t h e  p r o j e c t  s i n c e  t h e  r e s o u r c e s  i t  p r o v i d e s  a r e  m a d e  a v a i l a b l e  t o  t h e  
p a t r o n s  o f  a l l  S o u t h  C a r o l i n a  l i b r a r i e s  b y  m e a n s  o f  t h e  I n t e r l i b r a r y  
L o a n  N e t w o r k .  R e a l i s t i c a l l y  t h e  3 5 %  o f  t h e  p o p u l a t i o n  w h o  a c t i v e l y  u s e  
l i b r a r i e s  i n  S o u t h  C a r o l i n a  w i l l  b e  t h e  a c t u a l  b e n e f i c i a r i e s  o f  t h i s  
p r o j e c t .  
V I .  A c t i v i t i e s  T o  B e  U s e d  T o  M g e t  O b j e c t i v e s  a n d  N e e d s  
A c t i v i t i e s  w i l l  i n c l u d e ,  b u t  n o t  b e  l i m i t e d  t o ,  t h e  f o l l o w i n g :  
1 .  S e l e c t ,  a c q u i r e ,  p r o c e s s  a n d  c a t a l o g  8 , 0 0 0  b o o k s ,  2 2 , 5 0 0  S t a t e  a n d  
F e d e r a l  d o c u m e n t s ,  2 ,  3 0 0  p e r i o d i c a l  s u b s c r i p t i o n s ,  5 0 0  r e e l s  o f  
m i c . r o f i l m ,  2 0 , 0 0 0  m i c r o f i c h e ,  p l u s  f i l m s t r i p s ,  m a p s ,  c a s s e t t e s ,  
r e c o r d s ,  a n d  m i s c e l l a n e o u s  m a t e r i a l s .  
2 .  M a i n t a i n  a  c o l l e c t i o n  o f  1 9 6 , 0 0 0  b o o k s ,  2 2 7 , 0 0 0  d o c u m e n t s ,  3 5 8 , 0 0 0  
m i c r o f i c h e ,  p l u s  p e r i o d i c a l s ,  m i c r o f i l m ,  e t c .  
3 .  M a i n t a i n  t h e  d a t a b a s e  o f  a l l  S t a t e  L i b r a r y  h o l d i n g s .  
4 .  P r o v i d e  f u n d s  t o  e n h a n c e  p u b l i c  l i b r a r y  a c c e s s  t o  t h e  S o u t h  
C a r o l i n a  L i b r a r y  N e t w o r k .  
V I I .  W h e n  a n d  W h e r e  P r o j e c t  W i l l  B e  I m p l e m e n t e d  
T h e ·  p r o j e c t  w i l l  b e  i m p l e m e n t e d  i n  F Y  8 8  a t  t h e  S o u t h  C a r o l i n a  
S t a t e  L i b r a r y .  
V I I I .  K e y  L i b r a r i e s  a n d  O t h e r  L i b r a r i e s  I n v o l v e d  
T h e  S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
A l l  l i b r a r i e s  o f  S o u t h  C a r o l i n a  
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South Carolina State Library 
Post Office Box 11469 
Columbia, South Carolina 29211 
Fiscal Year 1988 
Title I 
Project liB. Strengthening the State 
Library Agency 
IX. Estimated Cost of and Sources of Funding 
This project provides for the purchase of books, periodicals, 
microfilm and other library materials acquired by the State Library, 
plus the cost of supplies and eQuipment (but excluding personnel) used 
in processing these materials. A pro-rata share of SOLINET's catalog-
ing charges may also be covered by project funds. Costs of providing 
access to the South Carolina Library Network for public libraries may 
also be charged to this project. 
Funds budgeted for FY 88: 
Federal 
$100,000* 




*$55,000 (est.) of this amount will be carried forward into FY 89. 
X. Method of Administering Project 
The project will be administered by the State Library staff under 
the supervision of the Director of Technical Services, assisted by the 
Director of Reader Services and the Interlibrary Loan Librarian. 
XI. Method of Evaluation 
The project will be monitored daily by the Director of Technical 
Serv'ices, with monthly progress reports on orders, acquisitions, and 
expenditures. The success of the project will be measured by the 
percentage of the budgeted funds that are expended for the purpose 
allocated within the fiscal year and by the number of items made 
available to the public as projected in item VI. 'lbe value of the 
project is demonstrated by the use made of the Interlibrary Loan 
collection (see Title III Program). 
-18-
O £ P A i m " . D t r  O F  m i . . C \ ' I ' I C t l  
W a s h 1 n g t o n ,  o . c .  2 0 2 0 8 - 1 4 3 0  
n i E  L . I B R A R Y  S E J W I Q S  A N D  C C l i S T R t . r : " I C t l  w : : r  S'I'A'I'E-~INIS'I'EREO I ? I C Q W o t  
2 0  u . s . c .  3 5 1  ~ ~·, u n l f ! S s  o t h e r w i s e  n o t l ! d  
A n n u a l  P r O Q r a m  ( S e c . 3 ( 1 3 1 )  
I .  A .  ' I ' i t l e s  I  a n d  I I I  P c o 1 1 ! C t  - P l a n  ( S e e s .  1 0 3 ,  3 0 3 ,  3 0 4 ,  6 ( a l  ( 2 ) )  
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S t . l t e  S o u t h  C a r o l i n a  
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! l J  I  .  
1 7  I I I  I l i A  I  
. J . .  N A M E  ( J : d e n t u y  1 t  S t a U t  a g e n c y ,  c e g 1 o n a . l .  o r  . l . o c : a l  l J . b r a e y ,  o r g a n u a t J . o n  o c  L n s t . 1 . t u t 1 o n  t n a t  w u . .  a a m J . n J . S t l ! c  t n e  O I ' O J e C t l  1  
S o u t h  C a r o l i n a  S t a t e  L i b r a r y  /  
!  . ! .  ~ U f - PRa.r~.. ( S p e c u y  P r  1 m a r y  t . S C A  r u n c u o n  o r  A c t l  v 1  t y )  1  J .  V J l G E : I '  A N : . A  ' l ' O  a £  S~ ~1' P : l O J E - 1 . . - - : '  I  
F i e l d  S e r v i c e s  ( S e r v i n g  t h e  i n a d e q u a t e l y  s e r v e d )  S t a t e w i d e  I  
j 4 .  E . S l ' ! M A ' I ! : O  N t . . " 1 8 £ R  O F  P £ & S a o l 5  s .  P R O P C S C J )  C : S T I M A ' l ' E ,  & Y  SUJ~ I  I  I  
. s . E : R V E : D  B Y  P R O J E X : ' l '  O F  F U N r . 6  a .  t . . s c A  b .  s v . .  T E  I  c .  t . a : A L  i  d  •  r o r : . . r .  I  
J  
J  
c a r r y o v e r  t r a n  p c e v l O U S  _ f " ' ! _  f _  X X X X X X X X . X X X I  X X X X X X X X X X X X I  1  q  1 7  
1 ,  0 9 2 ,  6 3 7  c u r r e n t  r t  t u n d s  1  J  7  H  
' I ' o t a . l  e x c e n d i t u r e s  .5~ 1 3  1 0 3  3 0 l M I . 9  3 1 2 . U ) b l 2 2 . 4 6  6 l 4 l  
c a r r v o v e r  t o  n t ! ! x t  r t  j /  I X X X X X X X X X X X I  I  1 c  ' l . 7 _  l  
1 1 .  w . I . V e  a  s n o r t  - - - - - - - ·  
( S e e s .  1 0 3 ( 6  
T h e  p u r p o  
o u t  t h e  S  
v o c a t i o n a l ,  e c o n o m i c ,  a n d  c u l t u r a l  e n r i c h m e n t  o f  a l l  c i t i z e n s  b y  p r o v i d i n g  c o n s u l t a n t  
s e r v i c e s  f o r  p u b l i c ,  i n s t i t u t i o n a l ,  a n d  o t h e r  l i b r a r i e s  o f  S o u t h  C a r o l i n a .  
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I. Objectives 
South Carolina State Library 
Post Office Box 11469 
Columbia, South Carolina 29211 
Fiscal Year 1988 
Title I 
Project IIIA. Field Services 
SECTION C. DESCRIPTION OF PROJECT 
The purpose of this project is to extend and improve public 
library service throughout the State and to implement the State Plan at 
the local level. Specific objectives of the project are: 
A. To improve existing library service in all counties and regions by 
means of advice and assistance to public librarians and library 
boards. 
B. To encourage public libraries to work toward state and national 
standards for good library service by adopting efficient practices 
and procedures of organization and administration. 
C. To plan and develop improved public library services ~n areas 
having inadequate service through special projects such as pilot 
or demonstration projects. 
D. To promote the consolidation of inadequate library systems into 
larger units of service. 
E. To create an understanding of public library service and its 
objectives by educating trustees, local government officials, and 
citizens as to what good library service is and to encourage 
active support and promotion of libraries by trustees, Friends of 
the Library organizations, and other groups. 
F. To provide information concerning the work and objectives of the 
South Carolina State Library. 
G. To obtain strong public support for South Carolina's program of 
library service on a local and statewide basis in order to secure 
increased financial support from local and state sources. 
H. To promote implementation of the State Program for Library 
Development (long-range plan). 
II. Relationship to Long Range Program 
The Field Services Project supports Goal II of the Long-Range 
Program: 
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S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
P o s t  O f f i c e  B o x  1 1 4 6 9  
C o l u m b i a ,  S o u t h  C a r o l i n a  2 9 2 1 1  
F i s c a l  Y e a r  1 9 8 8  
T i t l e  I  
P r o j e c t  I l i A .  F i e l d  S e r v i c e s  
" T o  e x p a n d  a n d  i m p r o v e  p u b l i c  l i b r a r y  s e r v i c e s  t h r o u g h -
o u t  t h e  S t a t e ,  p r o v i d i n g  a c c e s s  f o r  e v e r y  r e s i d e n t ,  s o  
a s  t o  f u r t h e r  t h e  e d u c a t i o n a l ,  v o c a t i o n a l ,  e c o n o m i c ,  a n d  
c u l t u r a l  e n r i c h m e n t  o f  a l l  c i t i z e n s " ;  a n d  
O b j e c t i v e  3  o f  G o a l  I :  
" T o  p r o v i d e  c o n s u l t a n t  s e r v i c e s  f o r  p u b l i c ,  i n s t i t u -
t i o n a l  a n d  o t h e r  l i b r a r i e s  o f  S o u t h  C a r o l i n a . "  
I I I .  W h a t  t h e  P r o j e c t  E x p e c t s  t o  A c c o m p l i s h  
T h e  F i e l d  S e r v i c e s  P r o j e c t  w i l l :  
A .  P r o v i d e  p r o f e s s i o n a l  a d v i c e  a n d  a s s i s t a n c e  t o  t h e  p u b l i c  l i b r a r i e s  
o f  S o u t h  C a r o l i n a  - - a d v i c e  a n d  a s s i s t a n c e  n e c e s s a r y  f o r  t h e  i m -
p r o v e m e n t  o f  p u b l i c  l i b r a r y  s e r v i c e  t h r o u g h o u t  t h e  s t a t e .  
B .  P r o v i d e  d i r e c t i o n  a n d  s u p e r v i s i o n  a t  t h e  l o c a l  l e v e l  o f  S t a t e  a n d  
F e d e r a l l y  f u n d e d  l i b r a r y  p r o j e c t s .  
I V .  N e e d s  A s s e s s m e n t  
A l t h o u g h  g r e a t  s t r i d e s  h a v e  b e e n  m a d e  i n  r e c e n t  y e a r s ,  S o u t h  
C a r o l i n a  s t i l l  f a l l s  s h o r t  o f  b o t h  S t a t e  a n d  n a t i o n a l  s t a n d a r d s  f o r  
a d e q u a c y  - o f  l i b r a r y  r e s o u r c e s ,  p e r s o n n e l ,  s e r v i c e  p r o g r a m s ,  a n d  
s u p p o r t .  N o  i n d i v i d u a l  l i b r a r y  s y s t e m  h a s  a c h i e v e d  t h e  m i n i m u m  g o a l s  
f o r  l i b r a r y  s e r v i c e  s e t  f o r t h  i n  t h e  S o u t h  C a r o l i n a  P r o g r a m  f o r  L i b r a r y  
D e v e l o p m e n t .  T h e  F i e l d  S e r v i c e s  P r o j e c t ,  c a r r i e d  o u t  b y  a  t e a m  o f  
p u b l i c  l i b r a r y  c o n s u l t a n t s ,  i s  n e e d e d  a s  a n  i n c e n t i v e  o r  c a t a l y s t  f o r  
i m p r o v e m e n t  a n d /  o r  d e v e l o p m e n t  i n  a r e a s  o f  w e a k n e s s .  T h e  s t a f f  o f  
f i e l d  c o n s u l t a n t s  c a n  s e r v e  i n  m a n y  w a y s  a s  e f f e c t i v e  a g e n t s  i n  m a k i n g  
1  i b r a r i a n s  a n d  t r u s t e e s  m o r e  a w a r e  o f  t h e  l i b r a r y  n e e d s  o f  t h e  s t a t e  
a n d  w a y s  t o  m e e t  t h e s e  n e e d s :  ( a )  b y  p r o v i d i n g  t h e  n e c e s s a r y  d i r e c t i o n  
a n d  e v a l u a t i o n  o f  S t a t e  a n d  f e d e r a l  p r o j e c t s  c a r r i e d  o u t  a t  t h e  l o c a l  
l e v e l ;  ( b )  b y  a d v i s f n g  a n d  g u i d i n g  o n  a  o n e - t o - o n e  b a s i s ,  i n  m e e t i n g s ,  
a n d  t h r o u g h  s t a t e w i d e  w o r k s h o p s ;  ( c )  b y  e x p l o r i n g  s o l u t i o n s  t o  l o c a l  
p r o b l e m s  w i t h  l i b r a r y  s t a f f s  a n d  b o a r d s ;  a n d  ( d )  b y  p r o v i d i n g  i d e a s  a n d  
i n f o r m a t i o n  o n  s u c h  d i v e r s e  t o p i c s  a s  c o n s t r u c t i o n ,  s t a f f  d e v e l o p m e n t ,  
a n d  b u d g e t  p r e s e n t a t i o n s .  A v a i l a b i l i t y  a t  a l l  t i m e s  o f  a  s t a f f  o f  
t r a i n e d  l i b r a r i a n s  f o r  c o n s u l t a t i o n  c a n  g i v e  t h e  s t a t e w i d e  l i b r a r y  
p r o g r a m  a  c e r t a i n  c o h e s i v e n e s s ,  c o n t i n u i t y ,  a n d  s t a b i l i t y  w h i c h  i t  
m i g h t  n o t  o t h e r w i s e  h a v e .  T h e  s t a t e  a n d  f e d e r a l  a i d  a d m i n i s t e r e d  b y  
t h i s  p r o j e c t  a r e  a  s i g n i f i c a n t  f a c t o r  i n  r e m e d y i n g  d e f i c i e n c i e s  o f  
s e r v i c e  l a r g e l y  a t t r i b u t a b l e  t o  l i m i t e d  l o c a l  f i n a n c i a l  s u p p o r t  a t  a  
t i m e  w h e n  t h e  c o s t  o f  m a t e r i a l s  a n d  s a l a r i e s  c o n t i n u e s  t o .  i n c r e a s e .  
- 2 1 -
v. Who Is To Be Served 
South Carolina State Library 
Post Office Box 11469 
Columbia, South Carolina 29211 
Fiscal Year 1988 
Title I 
Project IliA. Field Services 
Potentially, the entire population of the state will benefit from 
the consultant work which the Field Staff will do with the public 
librarians, trustees, local government officials, and c~t~zens to 
improve or develop county and regional library service throughout the 
state. Realistically, the 35% of the population who actively use 
public libraries in South Carolina will be the main beneficiaries of 
this project. 
VI. Activities To Be Used To Meet Objectives and Needs 
A. Advising and assisting the public library systems of South Caro-
lina in overcoming local problems. 
1. Work with professional librarians: Act as liaison between 
the State Library and librarians; interpret the objectives 
and programs of the State Library; and maintain good public 
relations. Field Staff members will visit each library at 
least four times a year. Total visits will be approximately 
250. They will also maintain contact with the Association of 
Public Library Administrators, attending their quarterly 
meetings and serving as State Library liaison to their 
committees. 
2. Work with inexperienced and untrained librarians: Provide 
in-service training and close superv~s~on; explain the 
programs and objectives of the State Library; assist with 
preparation of the budget; assist in the planning and, if 
necessary, supervise major tasks, such as weeding, reclassi-
fying, etc.; encourage librarians to publicize services of 
the library and to devote more effort to public relations. 
In FY 88 it is anticipated that there will be seven new 
administrators to orient. 
3. Work with library boards: Represent the State Library at 
local board meetings; support budget requests; explain State 
Aid requirements, special contracts and agreements, State 
Library projects and legislation; assist in ·developing plans 
for improved library services; encourage cooperation with 
neighboring library systems where appropriate; provide in-
service training using trustee handbook. General consultants 
will attend at least one board meeting in each of the 39 
library systems during the year as mandated by State Aid 
regulations. The Director and Deputy Director for Library 
Development will also attend board meetings. 
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S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
P o s t  O f f i c e  B o x  1 1 4 6 9  
C o l u m b i a ,  S o u t h  C a r o l i n a  2 9 2 1 1  
F i s c a l  Y e a r  1 9 8 8  
T i t l e  I  
P r o j e c t  I l i A .  F i e l d  S e r v i c e s  
4 .  W o r k  w i t h  t h e  p u b l i c :  M e e t  w i t h  l o c a l  o r g a n i z a t i o n s  t o  
p r o v i d e  i n f o r m a t i o n  c o n c e r n i n g  p u b l i c  l i b r a r y  s e r v i c e  a n d  i t s  
d e v e l o p m e n t  t h r o u g h  t a l k s ,  e x h i b i t s ,  a n d  d i s t r i b u t i o n  o f  
p u b l i c i t y  m a t e r i a l s ;  t a l k  w i t h  c o n n n u n i t y  l e a d e r s  a n d  k e y  
i n d i v i d u a l s  a b o u t  l i b r a r y  s e r v i c e ;  i n t e r p r e t  s t a t e  a n d  l o c a l  
1  i b r a r y  p r o g r a m s  t o  p a t r o n s ,  s u p p o r t  t h e  o r g a n i z a t i o n  a n d  
a c t i v i t i e s  o f  F r i e n d s  o f  L i b r a r i e s  g r o u p s .  
B .  P l a n n i n g ,  m o n i t o r i n g ,  a n d  e v a l u a t i n g  L S C A  T i t l e  I  P r o j e c t s  i n v o l v -
i n g  g r a n t s  e s t i m a t e d  a t  $ 5 9 1 , 0 0 1 .  
C .  A s s i s t i n g  i n  t h e  a d m i n i s t r a t i o n  o f  p e r  c a p i t a  S t a t e  A i d  t o t a l i n g  
$ 2 , 9 6 9 , 4 7 5  t o  c o u n t y  a n d  r e g i o n a l  l i b r a r i e s .  
D .  C o m p i l i n g  a n d  p u b l i s h i n g  p u b l i c  l i b r a r y  s t a t i s t i c a l  r e p o r t s  w i t h  
r a n k i n g s ,  c o m p a r i s o n s ,  a n d  o t h e r  i n f o r m a t i o n  n e e d e d  f o r  p l a n n i n g  
p u r p o s e s .  
E .  A d m i n i s t e r i n g  " m i n i  · g r a n t s "  w h e r e b y  s m a l l  i t e m s  o f  e q u i p m e n t  o r  
m a t e r i a l  a r e  p r o v i d e d  t o  a l l  p u b l i c  l i b r a r i e s  ( a n d  s o m e t i m e s  
i n s t i t u t i o n a l  l i b r a r i e s )  w h e n  i t  i s  m o r e  e c o n o m i c a l  a n d  e f f i c i e n t  
t o  h a n d l e  o r d e r s ,  d i s t r i b u t i o n ,  a n d  p a y m e n t  f r o m  t h e  S t a t e  L i b r a r y  
o r  b y  w h i c h  l i b r a r i e s  m a y  b e  a s s i s t e d  i n  i n i t i a t i n g  n e w  a n d  i n n o -
v a t i v e  p r o g r a m m i n g .  
F .  A s s i s t i n g  t h e  S o u t h  C a r o l i n a  L i b r a r y  A s s o c i a t i o n  a n d  o t h e r  p r o f e s -
s i o n a l  o r g a n i z a t i o n s  b y  e n c o u r a g i n g  t r u s t e e s ,  l i b r a r i a n s ,  a n d  
s t a f f  m e m b e r s  t o  j o i n  a s s o c i a t i o n s  a n d  b y  s t r e s s i n g  a t t e n d a n c e  a t  
m e e t i n g s  a n d  p a r t i c i p a t i o n  i n  a c t i v i t i e s  o f  t h e  a s s o c i a t i o n s . *  
G .  E m p l o y i n g  a n  A d m i n i s t r a t i v e  S p e c i a l i s t  t o  p r o v i d e  c l e r i c a l  s u p p o r t  
t o  t h e  F i e l d  S e r v i c e s  s t a f f .  
H .  P r o v i d i n g  I n - W A T S  t e l e p h o n e  l i n e  f r o m  p u b l i c  a n d  i n s t i t u t i o n a l  
l i b r a r i e s  t o  u s e  t o  c o n t a c t  c o n s u l t a n t  s t a f f .  T h i s  s h o u l d  p r o v i d e  
a  m e a n s  f o r  l i b r a r i e s  w i t h  l i m i t e d  b u d g e t s  t o  s e e k  a d v i c e  o n  
p r o b l e m s  b e f o r e  t h e y  g e t  o u t  o f  h a n d .  
I .  P r o v i d i n g  s u p p o r t  s e r v i c e s  s u c h  a s  t r a v e l ,  p r i n t i n g ,  s u p p l i e s ,  
e t c .  
J .  S u p p o r t i n g  t h e  " L e t ' s  T a l k  A b o u t  I t "  p r o j e c t  i n  S o u t h  C a r o l i n a  
p u b l i c  l i b r a r i e s .  
* N o  s t a t e  o r  f e d e r a l  f u n d s  p r o p o s e d  f o r  t h i s  p r o j e c t  w i l l  b e  e x p e n d e d  
f o r  t h i s  p u r p o s e .  
- 2 3 : .  
South Carolina State Library 
Post Office Box 11469 
Columbia, South Carolina 29211 
Fiscal Year 1988 
Title I 
Project lilA. Field Services 
K. During the year the Field Services staff will evaluate the Public 
Library Association's Planning and Role Setting for Public 
Libraries: A Manual of Operations and Procedures for use in years 
two and three with public libraries. This and the second edition 
of Output Measures for Public Libraries will be distributed to 
publlc i1brar1es. 
VII. When and Where Project Will Be Implemented 
The project will be implemented in FY 88 in the 39 county and 
regional library systems of the state listed under VIII. 
VIII. Key Libraries and Other Libraries Involved 
The key libraries involved in the project will be the South 
Carolina State Library and the following county and regional library 
systems: 
Abbeville-Greenwood Regional Library 
Aiken-Bamberg-Barnwell-Edgefield Regional Library 
Allendale-Hampton-Jasper Regional Library 
Anderson County Library 
Beaufort County Library 
Berkeley County Library 
Calhoun County Public Library 
Charleston County Library 
Cherokee County Public Library 
Chester County Library 
Chesterfield County Library 
Clarendon County Library 
Colleton County Memorial Library 
Darlington County Library 
Dillon County Library 
Dorchester County Library 
Fairfield County Library 
Florence County Library 
Georgetown County Memorial Library 
Greenville County Library 
Harry County Memorial Library 
Kershaw County Library 
Lancaster County Library 
Laurens County Library 
Lee County Public Library 
Lexington County Circulating Library 
McCormick County Library 
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S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
P o s t  O f f i c e  B o x  1 1 4 6 9  
C o l u m b i a ,  S o u t h  C a r o l i n a  2 9 2 1 1  
F i s c a l  Y e a r  1 9 8 8  
T i t l e  I  
P r o j e c t  I l i A .  F i e l d  S e r v i c e s  
M a r i o n  C o u n t y  L i b r a r y  
M a r l b o r o  C o u n t y  P u b l i c  L i b r a r y  
N e w b e r r y - S a l u d a  R e g i o n a l  L i b r a r y  
O c o n e e  C o u n t y  L i b r a r y  
O r a n g e b u r g  C o u n t y  F r e e  L i b r a r y  
P i c k e n s  C o u n t y  L i b r a r y  
R i c h l a n d  C o u n t y  P u b l i c  L i b r a r y  
S p a r t a n b u r g  C o u n t y  L i b r a r y  
S u m t e r  C o u n t y  L i b r a r y  
U n i o n  C o u n t y  C a r n e g i e  L i b r a r y  
W i l l i a m s b u r g  C o u n t y  L i b r a r y  
Y o r k  C o u n t y  L i b r a r y  
I X .  E s t i m a t e d  C o s t  o f  a n d  S o u r c e s  o f  F u n d i n g  
F u n d s  b u d g e t e d  f o r  F Y  8 8 :  
F e d e r a l *  
S t a t e  
L o c a l  
$ 2 8 , 8 7 7 *  $ 3 , 1 0 3 , 3 0 4  
( $ 1 9 , 3 1 2 , 0 5 6 )  
1 9 , 3 7 7  ( F Y  8 7  c - o )  
$ 4 8 , 2 5 4  
T o t a l  
$ 2 2 , 4 6 3 , 6 1 4  
* $ 1 9 , 3 7 7  ( e s t . )  o f  t h i s  a m o u n t  m a y  b e  c a r r i e d  f o r w a r d  f o r  u s e  i n  F Y  8 9 .  
X .  M e t h o d  o f  A d m i n i s t e r i n g  P r o j e c t  
T h e  p r o j e c t  i s  a d m i n i s t e r e d  b y  t h e  D i r e c t o r  o f  F i e l d  S e r v i c e s ,  
a s s i s t e d  b y  t h e  F i e l d  S t a f f .  S t a t e  g r a n t s - i n - a i d  a r e  p a i d  t o  c o u n t i e s  
u p o n  s u b m i s s i o n  o f  b u d g e t  p r o p o s a l s  a n d  s u p p o r t i n g  d o c u m e n t s .  F e d e r a l  
p r o j e c t s  a r e  m o n i t o r e d  a n d  e v a l u a t e d  u n d e r  t h i s  p r o j e c t .  
X I .  M e t h o d  o f  E v a l u a t i o n  
T h e  F i e l d  S e r v i c e  L i b r a r i a n s ,  w h o  w i l l  b e  r e s p o n s i b l e  f o r  i m p l e -
m e n t i n g  t h i s  p r o j e c t ,  w i l l  r e p o r t  t o  t h e  D i r e c t o r  o f  F i e l d  S e r v i c e s  o n  
a l l  a c t i v i t i e s  i n  t h e i r  a s s i g n e d  c o u n t i e s  b y  m e a n s  o f  ( 1 )  w r i t t e n  f i e l d  
r e p o r t s  ( 2 )  m o n t h l y  r e p o r t s ,  ( 3 )  s t a f f  m e e t i n g s  a n d  ( 4 )  a n n u a l  L S C A  
p r o j e c t  r e p o r t s  - - a n d  b y  s p e c i a l  c o n f e r e n c e s  a s  n e e d e d .  O n - s i t e  o b -
s e r v a t i o n  o f  p r o j e c t s  w i l l  b e  m a d e  b y  F i e l d  S e r v i c e  L i b r a r i a n s  a s  t h e y  
m a k e  f i e l d  t r i p s  t o  t h e i r  a s s i g n e d  c o u n t i e s  d u r i n g  t h e  y e a r  a n d / o r  b y  
p r o j e c t  d i r e c t o r .  
T o  a  l a r g e  e x t e n t ,  t h e  s u c c e s s  o f  t h e  p r o j e c t  w i l l  b e  d e t e r m i n e d  
b y  h o w  s u c c e s s f u l  l o c a l  l i b r a r i e s  a r e  i n  a c h i e v i n g  t h e  g o a l s  a n d  o b j e c -
t i v e s  s p e l l e d  o u t  i n  S t a n d a r d s  f o r  S o u t h  C a r o l i n a  P u b l i c  L i b r a r i e s ,  
r e v i s · e d  i n  1 9 8 1 .  P a r t i c u l a r  i n t e r e s t  w i l l  c e n t e r  o n  a c t i v i t i e s  l i s t e d  
i n  V I  a b o v e .  
- 2 5 -
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Project IliA. Field Services 
To determine what degree of progress has been made toward reaching 
these Standards, the following areas will be examined closely. 
1. Local Library Support 
2. Materials 
3. Personnel 
4. Physical Facilities 
5. Organization 
The following will be used to demonstrate the overall success or 
failure of the project: 
--Number of field trips made by Field Staff during the year. 
--Number of library systems served. 
--Number of local library board meetings attended. 
--Number of new administrators provided orientation. 
--Number of LSCA projects supervised and total amount of those Federal 
library projects. 
--Number of LSCA projects continued with local support. 
--Total amount of local library budgets. 
--Total amount of State Grants-in-Aid administered to county and 
regional library systems. 
--Number of times the Field Staff represented the State Library at 
local, State,· and national conferences, conventions, workshops, 
professional associations, building dedications, civic organizations, 
and other State and local agencies. 
--Number of instances in which the Field Staff provided recruiting, 
placement, and training services for public libraries. 
--Publication of public library statistical summary. 
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~etter i n f o r m e d  p u b l i c  l i b r a r y  t r u s t e e s .  
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Post Office Box 11469 
Columbia, South Carolina 29211 
Fiscal Year 1988 
Title I 
Project IIIB. Career Education 
SECTION C. DESCRIPTION OF PROJECT 
I. Objectives 
1. To Unprove library service through training of public and institu-
tional library personnel at all levels and to provide for better 
informed public library trustees. 
2. To provide for State Library sponsored workshops to meet specific 
needs. 
3. To support a comprehensive continuing education program for South 
Carolina library personnel through cooperation with the USC 
College of Library and Information Science, the South Carolina 
Library Association, and other professional groups. 
4. To encourage graduates of the USC/CLIS to accept employment in 
South Carolina ·libraries through meaningful work-study experience 
in state/public library service. 
II. Relationship to Long-Range Program 
The Career Education Project supports Objective 4 of Goal I of the 
Long-Range Program: 
"To centralize at the State level programs and functions 
which cannot be handled economically or effectively by 
individual libraries", and 
Objective 3 of Goal IV: 
"To provide continuing education opportunities." 
III. What the Project Expects to Accomplish 
This project will provide opportunities for continuing education 
through scholarship grants to attend academic courses in librarianship 
for non-professional personnel and for workshops, travel grants, and 
in-service training for professional and non-professional personnel as 
well as public library trustees. 
IV. Needs Assessment 
The nationwide emphasis 










S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
P o s t  O f f i c e  B o x  1 1 4 6 9  
C o l u m b i a ,  S o u t h  C a r o l i n a  2 9 2 1 1  
F i s c a l  Y e a r  1 9 8 8  
T i t l e  I  
P r o j e c t  I I I B .  C a r e e r  E d u c a t i o n  
o p p o r t u n i t i e s  f o r  p r o f e s s i o n a l  l i b r a r y  p e r s o n n e l  a t  a l l  l e v e l s .  T w o  o f  
S o u t h  C a r o l i n a ' s  t h i r t y - n i n e  c o u n t y  a n d  r e g i o n a l  l i b r a r y  s y s t e m  a r e  a d -
m i n i s t e r e d  b y  n o n - p r o f e s s i o n a l  p e r s o n n e l  w h o  a r e  i n  n e e d  u p  u p - g r a d i n g  
t h e i r  l i b r a r y  s k i l l s  t o  m e e t  r e q u i r e m e n t s  f o r  p r e - p r o f e s s i o n a l  c e r t i f i -
c a t i o n .  A l l  l i b r a r y  s y s t e m s  i n c l u d e  n o n - p r o f e s s i o n a l  s t a f f  w h o  w i l l  
b e n e f i t  b o t h  f r o m  a c a d e m i c  c o u r s e s  i n  l i b r a r y  s c i e n c e  a n d  f r o m  w o r k -
s h o p s  d e s i g n e d  t o  m e e t  s p e c i f i c  n e e d s .  T h e  u s e  o f  n e w  t e c h n o l o g i e s  
w i l l  c r e a t e  c o n t i n u i n g  e d u c a t i o n  n e e d s  a t  a l l  l e v e l s .  W e l l  i n f o r m e d  
t r u s t e e s  a r e  e s s e n t i a l  t o  t h e  p l a n n i n g ,  d e v e l o p m e n t ,  a n d  m a i n t e n a n c e  o f  
s o u n d  l i b r a r y  s y s t e m s .  
V .  W h o  I s  T o  B e  S e r v e d  
P u b l i c  a n d  i n s t i t u t i o n a l  l i b r a r y  p e r s o n n e l  w i l l  b e  e l i g i b l e  u n d e r  
t h e  p r o j e c t  s o  t h a t  t h e  t o t a l  p o p u l a t i o n  w i l l  b e n e f i t .  P u b l i c  l i b r a r y  
t r u s t e e s  w i l l  a l ' s o  b e n e f i t .  S t a t e  L i b r a r y  s t a f f  w i l l  a l s o  b e n e f i t .  
V I .  A c t i v i t i e s  T o  B e  U s e d  T o  M e e t  O b j e c t i v e s  a n d  N e e d s  
A c t i v i t i e s  w i l l  i n c l u d e  t h e  f o l l o w i n g :  
1 .  N o t i f i c a t i o n  o f  c o n t i n u a t i o n  o f  s c h o l a r s h i p s  w i l l  b e  p u b l i s h e d  
a n n u a l l y  i n  N e w s  f o r  S o u t h  C a r o l i n a  L i b r a r i e s .  
2 .  I n f o r m a t i o n  o n  c o n f e r e n c e s  a n d  s e m i n a r s  w i l l  b e  d i s t r i b u t e d  t o  
p r o f e s s i o n a l  p e r s o n n e l .  T h e y  m a y  a p p l y  f o r  a s s i s t a n c e  t o  a t t e n d  
c o n f e r e n c e s  o r  w o r k s h o p s  i n  a r e a s  r e l a t e d  t o  p u r p o s e s  o f  L S C A  
w h i c h  w o u l d  b e  o f  b e n e f i t  t o  t h e m  a n d  t h e i r  l i b r a r y  s y s t e m s .  
3 .  G r a n t s  w i l l  b e  o f f e r e d  l i b r a r y  s t a f f  m e m b e r s  a n d  t r u s t e e s  f o r  
c o u r s e s ,  w o r k s h o p s ,  c o n f e r e n c e s ,  a n d  o t h e r  l e a r n i n g  o p p o r t u n i t i e s  
i n  a r e a s  r e l a t e d  t o  p u r p o s e s  o f  L S C A .  N o n - p r o f e s s i o n a l  p e r s o n n e l  
m a y  r e c e i v e  g r a n t s  f o r  w o r k s h o p s ,  u n d e r - g r a d u a t e  a c a d e m i c  c o u r s e s  
i n  l i b r a r i a n s h i p ,  o r  u p  t o  t w e l v e  h o u r s  o f  g r a d u a t e  c r e d i t - i n  
1  i b r a r y  s c i e n c e  i f  t h e  c o u r s e s  s u p p o r t  j o b  a s s i g n m e n t s .  F o r  p r o -
f e s s i o n a l  1  i b r a r i a n s  a n d  t r u s t e e s ,  g r a n t s  m a y  b e  a w a r d e d  f o r  a n y  
c o n t i n u i n g  e d u c a t i o n  a c t i v i t y  w h i c h  w i l l  c o n t r i b u t e  t o  i m p r o v e d  
j o b  p e r f o r m a n c e .  
4 .  T h e  S t a t e  L i b r a r y  w i l l  s p o n s o r  a  w o r k s h o p  i n  N o v e m b e r  1 9 8 7  o n  
p u b l i c  l i b r a r y  c o n s t r u c t i o n  f o r  l i b r a r i a n s ,  t r u s t e e s ,  a r c h i t e c t s ,  
a n d  l o c a l  o f f i c i a l s .  
5 .  T h e  S t a t e  L i b r a r y  w i l l  c o o p e r a t e  w i t h  t h e  U S C  C o l l e g e  o f  L i b r a r y  
a n d  I n f o r m a t i o n  S c i e n c e  a n d  p r o f e s s i o n a l  o r g a n i z a t i o n s  i n  p l a n -
n i n g ,  i m p l e m e n t i n g ,  a n d / o r  f i n a n c i n g  c o n t i n u i n g  e d u c a t i o n  p r o g r a m s  
o f  g e n e r a l  i n t e r e s t  t o  p u b l i c  a n d  i n s t i t u t i o n a l  l i b r a r i a n s  a n d  
l i b r a r y  t r u s t e e s .  
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South Carolina State Library 
Post Office Box 11469 
Columbia, South Carolina 29211 
Fiscal Year 1988 
Title I 
Project IIIB. Career Education 
6. Through a contractual agreement with USC/CLIS, one or more 
graduate library students will be provided work-study experience 
at the State Library or in a public library in order to introduce 
the student to library service opportunities in South Carolina. 
VII. When and Where Project Will Be Implemented 
The Career Education Project will be implemented 1n FY 88 by the 
State Library Field Staff throughout the state. 
VIII. Key Libraries and Other Libraries Involved 
The South Carolina State Library and all public and institutional 
libraries in the state. 
IX. Estimated Cost of and Sources of Funding 
LSCA Title I funds will be used to cover the cost of scholarship 
grants, workshops, and/or travel and conference grants as well as any 
workshops conducted by the State Library. Unless training is at the 
suggestion of the State .Library, grants will not exceed $500. 
FY 88 funds budgeted: 
Federal 
$25,000* 




*$5,000 (est.) of this amount will be carried forward for 
use in FY 89. 
X. Method of Administering Project 
The project will be administered by the South Carolina State 
Library and supervised by the State Library Field Staff. 
XI. Method of Evaluation 
The project will be monitored by the Field Staff. Libraries which 
employ individuals receiving grants must meet all requirements for 
State Aid. All grant recipients will submit a written evaluation report 
on the information acquired to the State Library, which may request an 
oral report be given to the Association of Public Library Administra-
tors and/or other appropriate professional groups. The project will 
also be evaluated on: 
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S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
P o s t  O f f i c e  B o x  1 1 4 6 9  
C o l u m b i a ,  S o u t h  C a r o l i n a  2 9 2 1 1  
F i s c a l  Y e a r .  1 9 8 8  
T i t l e  I  
P r o j e c t  I I I B .  C a r e e r  E d u c a t i o n  
(  1 )  T h e  s u c c e s s f u l  a l l o c a t i o n ,  o b l i g a t i o n ,  a n d  e x p e n d i t u r e  o f  L S C A  
f u n d s  a p p r o v e d  f o r  t h e  p r o j e c t  i n  F Y  8 8 .  
( 2 )  T h e  s u c c e s s f u l  i m p l e m e n t a t i o n  o f  t h e  s c h o l a r s h i p  g r a n t  a n d  w o r k -
s h o p  a n d / o r  t r a v e l  g r a n t  p r o g r a m .  
( 3 )  T h e  s u c c e s s f u l  i m p l e m e n t a t i o n  o f  t h e  N o v e m b e r  1 9 8 7  p u b l i c  l i b r a r y  
c o n s t r u c t i o n  w o r k s h o p  s p o n s o r e d  b y  t h e  S t a t e  L i b r a r y .  
( 4 )  
T h e  s u b s e q u e n t  
a d m i n i s t r a t o r s '  
o b s e r v a t i o n .  
i m p r o v e m e n t  i n  l i b r a r y  s e r v i c e  a s  m e a s u r e d  b y  
a s s e s s m e n t  o f  s t a f f  p e r f o r m a n c e  o r  b y  g e n e r a l  
( 5 )  T h e  n u m b e r  o f  p e o p l e  r e c e i v i n g  c o n t i n u i n g  e d u c a t i o n  u n d e r  t h i s  
p r o j e c t .  
( 6 )  T h e  n w n b e r  o f  c o n t i n u i n g  e d u c a t i o n  o p p o r t u n i t i e s  m a d e  a v a i l a b l e  
u n d e r  t h i s  p r o j e c t .  
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I .  O b j e c t i v e s  
S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
P o s t  O f f i c e  B o x  1 1 4 6 9  
C o l u m b i a ,  S o u t h  C a r o l i n a  2 9 2 1 1  
F i s c a l  Y e a r  1 9 8 8  
T i t l e  I  
P r o j e c t  I I I D .  S e r v i c e  t o  t h e  
D i s a d v a n t a g e d  
S E C T I O N  C .  D E S C R I P T I O N  O F  P R O J E C T  
T h e  p u r p o s e  o f  t h i s  p r o j e c t  i s  t o  e x t e n d  a n d  i m p r o v e  l i b r a r y  
s e r v i c e ·  t o  t h e  d i s a d v a n t a g e d  s e g m e n t  o f  t h e  p o p u l a t i o n  n o t  h e r e t o f o r e  
r e a c h e d ,  o r  p r e v i o u s l y  g i v e n  v e r y  l i m i t e d  s e r v i c e .  S p e c i f i c  o b j e c t i v e s  
a r e :  
A .  T o  p l a n ,  d e v e l o p ,  m a i n t a i n  o r  e x p a n d  p r o g r a m s  o f  s e r v i c e  f o r  t h e  
d i s a d v a n t a g e d  w i t h  e m p h a s i s  u p o n  i n n o v a t i v e  o u t r e a c h  a c t i v i t i e s .  
B .  T o  p r o v i d e  c o m p e t e n t  p e r s o n n e l  h a v i n g  t h e  s p e c i a l  t r a i n i n g  a n d  
p e r s o n a l  q u a l i f i c a t i o n s  n e e d e d  f o r  o u t r e a c h  w o r k  b y  r e c r u i t m e n t ,  
s a l a r y  s u p p l e m e n t s ,  a n d  t r a i n i n g  p r o g r a m s .  
C .  T o  p r o m o t e  m u t u a l  c o o p e r a t i o n  b e t w e e n  l i b r a r i e s  a n d  o t h e r  S t a t e  
a n d  l o c a l  a g e n c i e s  s e r v i n g  t h e  d i s a d v a n t a g e d .  
D .  T o  a s s i s t  c o u n t y  l i b r a r y  s y s t e m s  d e v e l o p  m i n i m u m  l e v e l s  o f  serv~ce 
a n d  f i n a n c i a l  s u p p o r t  p r e r e q u i s i t e  f o r  o u t r e a c h  s e r v i c e s .  
E .  T o  p r o v i d e  a d e q u a t e  a c c e s s  t o  l i b r a r y  s e r v i c e  f o r  t h e  d i s a d v a n -
t a g e d  i n  r u r a l  a n d  o t h e r  i s o l a t e d  a r e a s  b y  s t r e n g t h e n i n g  a n d  
e x p a n d i n g  l i b r a r y  e x t e n s i o n  p r o g r a m s .  
F .  T o  p r o v i d e  a s s i s t a n c e  t o  c o u n t i e s  w h i c h  h a v e  e x p e r i e n c e d  u n u s u a l l y  
h i g h  p o p u l a t i o n  g r o w t h  a n d  o t h e r  d e m o g r a p h i c  c h a n g e s  w h i c h  m a k e  i t  
d i f f i c u l t  t o  p r o v i d e  a d e q u a t e  l i b r a r y  s e r v i c e .  
N O T E :  I n  F Y  8 8  s p e c i a l  c o n s i d e r a t i o n  w i l l  b e  g i v e n  t o  p r o g r a m s  t h a t  
a d d r e s s  t h e  n e e d s  o f  d i s a d v a n t a g e d  c h i l d r e n .  
I I .  R e l a t i o n s h i p  • t o  L o n g - R a n g e  P r o g r a m  
T h e  S e r v i c e  t o  t h e  D i s a d v a n t a g e d  P r o j e c t  s u p p o r t s  O b j e c t i v e  3  o f  
G o a l  I I  o f  t h e  L o n g - R a n g e  P r o g r a m :  
" T o  e x t e n d  p u b l i c  l i b r a r y  s e r v i c e  t o  s p e c i a l  c o n s t i t u e n c i e s ,  
i n c l u d i n g  t h e  d i s a d v a n t a g e d ,  t h e  e l d e r l y ,  t h e  i l l i t e r a t e ,  
a n d  t h e  u n s e r v e d  p e r s o n s  o f  l i m i t e d  E n g l i s h - s p e a k i n g  
a b i l i t y . "  
I I I .  W h a t  t h e  P r o j e c t  E x p e c t s  t o  A c c o m p l i s h  
T h e  S e r v i c e  t o  t h e  D i s a d v a n t a g e d  P r o j e c t  w i l l :  
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South Carolina State Library 
Post Office Box 11469 
Columbia, South Carolina 29211 
Fiscal Year 1988 
Title I 
Project IIID. Service to the 
Disadvantaged 
A. Extend library service to that segment of the urban and rural 
population which because of economic, cultural, social, and educa-
tional handicaps are not users of the public library. 
B. Encourage counties experiencing large population growth to in-
crease funding by demonstrating service needs to funding authori-
ties which will also allow them to develop minimum levels of 
service. 
C. Make public library trustees and staff aware of the service needs 
of the disadvantaged population. 
D. Make service to the disadvantaged an integral part of public 
library service. 
IV. Needs Assessment 
It has been demonstrated that the geographically isolated, the 
educationally and culturally deprived, and the financially disadvan-
taged do not make full use of library service. 
A. Sixteen counties in South Carolina have over 20% of persons with 
incomes below poverty levels. Nine of these counties have over 
25% poverty level population. 
B. There are 499,574 people in South Carolina with incomes below 
poverty level. (Over 16% of population below poverty level.) 
C. 35% of the people 25 years and older in South Carol ina have less 
than one year of high school. 
D. The South Carolina Employment Security Commission estimates that 
unemployment for June 1987 was 5.9% or 97,600 jobless individuals. 
This compares with the national average of 6.1%. 
·E. 25.7% of the adults over .25 years old are functionally illiterate 
(less than eighth grade education). 
F. Since only about 35% of all South Carolinians are regular users of 
public libraries, an even lower percentage of disadvantaged 
persons may be assumed to be library patrons. It is estimated 
that less than 10% of the disadvantaged are library patrons. 
G. Twelve counties have had population increases greater than 20% 
according to the 1980 census. 
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V .  W h o  I s  T o  B e  S e r v e d  
S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
P o s t  O f f i c e  B o x  1 1 4 6 9  
C o l u m b i a ,  S o u t h  C a r o l i n a  2 9 2 1 1  
F i s c a l  Y e a r  1 9 8 8  
T i t l e  I  
P r o j e c t  I I I D .  S e r v i c e  t o  t h e  
D i s a d v a n t a g e d  
P e r s o n s  w h o  h a v e  e d u c a t i o n a l ,  s o c i o e c o n o m i c ,  c u l t u r a l ,  o r  o t h e r  
d i s a d v a n t a g e s  t h a t  p r e v e n t  t h e m  f r o m  r e c e i v i n g  t h e  b e n e f i t s  o f  l i b r a r y  
s e r v i c e s  d e s i g n e d  f o r  p e r s o n s  w i t h o u t  s u c h  d i s a d v a n t a g e s  a n d  w h o  f o r  
t h a t  r e a s o n  r e q u i r e  s p e c i a l l y  d e s i g n e d  l i b r a r y  s e r v i c e s  w i l l  b e  s e r v e d  
t h r o u g h  g r a n t s  m a d e  t o  l i b r a r i e s  i n  a r e a s  s e r v i n g  a  h i g h  p e r c e n t a g e  o f  
d i s a d v a n t a g e d  p o p u l a t i o n .  P e r s o n s  w h o  l i v e  i n  c o u n t i e s  w h o  c a n n o t  m e e t  
l i b r a r y  n e e d s  d u e  t o  l a r g e  p o p u l a t i o n  i n c r e a s e .  
V I .  A c t i v i t i e s  T o  B e  U s e d  T o  M e e t  O b j e c t i v e s  a n d  N e e d s  
A .  
B .  
A c t i v i t i e s  w i l l  i n c l u d e :  
P l a n n i n g ,  g a i n i n g  
p r o j e c t  t o  a s s i s t  
o f  s e r v i c e  a n d  
s e r v i c e s .  
s u p p o r t  f o r ,  a n d  i m p l e m e n t i n g  a t  l e a s t  o n e  n e w  
a  c o u n t y  l i b r a r y  s y s t e m  d e v e l o p  a  m i n i m u m  l e v e l  
f i n a n c i a l  s u p p o r t  p r e r e q u i s i t e  f o r  o u t r e a c h  
P l a n n i n g ,  g a i n i n g  s u p p o r t  f o r ,  a n d  i m p l e m e n t i n g  
p r o j e c t s  i n  t h e  a r e a s  o f  l i t e r a c y ,  c h i l d r e n ' s  
s e r v i c e s  t o  t h e  r u r a l  d i s a d v a n t a g e d .  
a t  l e a s t  n~ne 
s e r v i c e s ,  a n d  
C .  M e e t i n g s  a n d  c o n f e r e n c e s  w i t h  l i b r a r y  b o a r d s ,  a d m i n i s t r a t o r s ,  a n d  
s t a f f  t o  e x p l a i n  n e e d s ,  p l a n  p r o g r a m s ,  a n d  m o n i t o r  a c t i v i t i e s  i n  
s e r v i c e  t o  t h e  d i s a d v a n t a g e d .  
D .  C o n f e r e n c e s  w i t h  r e p r e s e n t a t i v e s  o f  o t h e r  s t a t e  a n d  l o c a l  a g e n c i e s  
s e r v i n g  t h e  d i s a d v a n t a g e d ,  t o  e x c h a n g e  i n f o r m a t i o n  a n d  c o o r d i n a t e  
a c t i v i t i e s .  
E .  C o l l e c t i n g  a n d  d i s s e m i n a t i n g  p e r t i n e n t  i n f o r m a t i o n  f r o m  s t a t e  a n d  
n a t i o n a l  p r o g r a m s  a n d  o r g a n i z a t i o n s .  
F .  D e v e l o p i n g  b o o k m o b i l e  s e r v i c e .  O v e r  t h e  p a s t  s e v e r a l  y e a r s  t w e l v e  
l i b r a r y  s y s t e m s  r e c e i v e d  g r a n t s  t o  p u r c h a s e  b o o k m o b i l e s .  I n  F Y - ,  8 8  
t h e s e  a n d  o t h e r  l i b r a r i e s  w i l l  w o r k  t o w a r d s  u p g r a d i n g  b o o k m o b i l e  
s e r v i c e ,  o n e  o f  t h e  p r i m e  m e a n s  o f  d e l i v e r i n g  l i b r a r y  s e r v i c e  t o  
S o u t h  C a r o l i n a ' s  d i s a d v a n t a g e d  p o p u l a t i o n .  
N O T E :  I n  F Y  8 8  s p e c i a l  c o n s i d e r a t i o n  w i l l  b e  g i v e n  t o  p r o g r a m s  t h a t  
a d d r e s s  t h e  n e e d s  o f  d i s a d v a n t a g e d  c h i l d r e n .  
V I I .  W h e n  a n d  W h e r e  P r o j e c t  W i l l  B e  I m p l e m e n t e d  
C o u n t i e s  m e e t i n g  
r e c e i v e  g r a n t s  d u r i n g  
t a g e d  p o p u l a t i o n :  
t h e  f o l l o w i n g  c r i t e r i a  w i l l  b e  e l i g i b l e  t o  
F Y  8 8  f o r  p r o j e c t s  t a r g e t e d  a t  t h e i r  d i s a d v a n -
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South Carolina State Library 
Post Office Box 11469 
Columbia, South Carolina 29211 
Fiscal Year 1988 
Title I 
Project IIID. Service to the 
Disadvantaged 
1. Counties with over 25% disadvantaged population. 
2. Counties with over 20,000 disadvantaged but under 25% disadvan-
taged population. 
3. Counties with over 15% disadvantaged population. 
4. Counties with over 5.9% unemployment (June 1987 statewide level). 
5. Counties with over 20% population growth. 
VIII. Key Libraries and Other Libraries Involved 
A. The following county and regional libraries are eligible to apply 
for sub-grants from the South Carolina State Library based on 
poverty level: 
Total Population with Income 
Population Below Poverty Level 
Aiken-Bamberg-Barnwell-Edgefield 161,139 26,646 17% 
Allendale-Hampton-Jasper 43,363 12,656 29% 
Beaufort 65,364 9,751 15% 
Calhoun 12,206 2,683 22% 
Charleston 276,712 46,233 17% 
Chester 30' 148 4,840 16% 
Chesterfield 38,161 7,418 19% 
Clarendon 27,464 7,985 29% 
Colle ton 31 '776 8,125 26% 
Darlington 62 '717 14' 271 23% 
Dillon 31,083 9,239 30% 
Fairfield 20,700 4,517 22% 
Florence 110,163 23,263 21% 
Georgetown 42,461 9' 173 22% 
Greenville 287,895 33,012 11% 
Horry 101,419 17,949 18% 
Kershaw 39,015 6,347 16% 
Lee 18,929 5,719 30% 
McCormick 7,797 2,058 26% 
Marion 34 J 179 8,913 26% 
Marlboro 31,634 7 J 722 24% 
Newberry-Saluda 47,392 7,379 16% 







South Carolina State Library 
Post Office Box 11469 
Columbia, South Carolina 29211 
Fiscal Year 1988 
Title I 











B. Unemployment figures will be monitored periodically to maintain an 
up-to-date listing of counties eligible under this criteria. 















York 106' 720 
IX. Estimated Cost of and Sources of Funding 
Federal 
$130,000* 



















*$50,000 of this amount will be carried forward for use in FY 89. 
In order for programs to continue without annual interruptions due 
to uncertainties regarding LSCA funding, local projects are designed to 
operate on a calendar year (January-December) and therefore a portion 
of FY 88 funds will be carried forward for salaries and transportation 
expenses during October-December (1988). 
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X. Method of Administering Project 
South Carolina State Library 
Post Office Box 11469 
Columbia, South Carolina 29211 
Fiscal Year 1988 
Title I 
Project IIID. Service to the 
Disadvantaged 
The project will be administered on the local level by the staff 
of the local library with supervision by the State Library Field 
Staff. 
XI. Method of Evaluation 
Field Staff will monitor this project by making frequent field 
visits, consulting with local library administrators and staff engaged 
directiy in working with the disadvantaged, and making periodic evalu-
ations of project programs. Local libraries will submit annual reports 
on expenditures and self-evaluations. 
The project will be evaluated by the State Library Field Staff Ln 
terms of the following criteria: 
1. The individual objectives established by each library. 
2. The number of disadvantaged reached. 
3. The percentage of the target group reached. 
4. The methods used by libraries to make their servLces accessible to 
the disadvantaged. 
5. The method for publicizing programs and services for the disadvan-
taged. All publicity must cite LSCA administered by the South 
Carolina State Library as a source of funding. 
6. The suitability of materials selected for the program. 
7. The staff involvement in the program; including general knowledge 
of the program, attitude toward the program and special training 
and preparation. 
8. The involvement of groups and agencies within the community 
already working with the disadvantaged. 
9. Comparison of project with similar projects in other states. 
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Project IIIE. Library Development 
SECTION C. DESCRIPTION OF PROJECT 
The purpose of the Library Development Project lS to strengthen 
and improve the state's total public library program by enabling indi-
vidual library systems to improve or extend services in areas of demon-
strated need. Specific objectives are: 
A. To insure a good level of service throughout the entire service 
area through the improvement of headquarters, branches, and book-
mobile service. 
B. To provide staff adequate 1n numbers and training to meet the 
varied and changing demands of service. 
C. To provide library collections (in number, quality, and diversity) 
and supportive equipment to meet the information needs of the 
1 ibrary pub 1 ic. 
1. To strengthen basic book collections. 
2. To assist libraries in building essential non-print media 
collections. 
3. To strengthen print and microfilm collections of periodi~s. 
D. To provide the library equipment (such as copiers, microfilm 
readers, AV, etc.) necessary for good library service. 
E. To extend library services of all kinds to groups or individuals 
presently unreached or inadequately served (disadvantaged, elder-
ly, handicapped, illiterate, limited English-speaking, rural, 
etc.) This may be undertaken sep.arately or in conjunction with 
Title I, Projects IIID or III-I. 
F. To enable library systems to investigate the possibilities of 
automation and when· ready to meet the initial costs of implement-
ing automated acquisitions, cataloging, or circulation services. 
This may be undertaken separately or in conjunction with Title I, 
Project IIIH or Title III, whichever is more appropriate. 
G. To enable library systems to engage in long-range planning actlVl-
ties, such as needs assessment, identifying resources required and 
evaluating ac·t ivit ies and programs. ALA's Planning Process is a 
possible vehicle for such planning. Libraries will be provided 
copies of ALA's new planning documents under Project IIIA. 
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S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
P o s t  O f f i c e  B o x  1 1 4 6 9  ·  
C o l u m b i a ,  S o u t h  C a r o l i n a  2 9 2 1 1  
F i s c a l  Y e a r  1 9 8 8  
T i t l e  I  
P r o j e c t  I I I E .  L i b r a r y  D e v e l o p m e n t  
I I .  R e l a t i o n s h i p  t o  L o n g - R a n g e  P r o g r a m  
T h e  L i b r a r y  D e v e l o p m e n t  P r o j e c t  s u p p o r t s  G o a l  I I  o f  t h e  L o n g - R a n g e  
P r o g r a m :  
" T o  e x p a n d  a n d  i m p r o v e  p u b  1  i c  1  i b r  a r y  s e r v i c e s  t h r o u g h -
o u t  t h e  s t a t e ,  p r o v i d i n g  a c c e s s  f o r  e v e r y  r e s i d e n t ,  s o  
a s  t o  f u r t h e r  t h e  e d u c a t i o n a l ,  v o c a t i o n a l ,  e c o n o m i c ,  
a n d  c u l t u r a l  e n r i c h m e n t  o f  a l l  c i t i z e n s . "  
I I I .  W h a t  t h e  P r o j e c t  E x p e c t s  t o  A c c o m p l i s h  
T h e  L i b r a r y  D e v e l o p m e n t  P r o j e c t  w i l l  e n a b l e  p a r t i c i p a t i n g  c o u n t y  
a n d  r e g i o n a l  l i b r a r i e s  t o  s t r e n g t h e n  l o c a l  s e r v i c e s  a n d  p r o g r a m s  j u d g e d  
t o  b e  i n  t h e  g r e a t e s t  n e e d  o f  i m p r o v e m e n t .  I t  w i l l  b e  n e c e s s a r y  f o r  
l o c a l  p r o j e c t s  t o  b e  j u s t i f i e d  o n  t h e  b a s i s  o f  n e e d  a s  s p e l l e d  o u t  i n  
S o u t h  C a r o l i n a ' s  L o n g - R a n g e  P r o g r a m ,  w h i c h  a i m s  a t  h e l p i n g  l o c a l  
1  i b r a r y  s y s t e m s  a c h i e v e  s t a n d a r d s  i n  t h e  b a s i c  a r e a s  o f  m a t e r i a l s ,  
s e r v i c e s ,  a n d  p e r s o n n e l .  
I n  F Y  8 8 ,  e a c h  q u a l i f y i n g  l i b r a r y  w i l l  b e  r e q u e s t e d  t o  d e s i g n  a  
p r o j e c t  w h i c h  t a k e s  i n  t o  c o n s i d e r a t i o n  t h e  f o l l o w i n g  p r i o r i t i e s  a n d  
e m p h a s e s  o f  t h e  S t a t e  P r o g r a m :  
1 .  B u i l d i n g  a d e q u a t e  c o l l e c t i o n s  o f  b a s i c  l i b r a r y  m a t e r i a l s ,  w i t h  
e m p h a s i s  o n :  
a .  T w o  b o o k s  p e r  c a p i t a  
b .  P e r i o d i c a l s  h a v i n g  r e f e r e n c e  a n d  i n f o r m a t i o n  v a l u e  ( p r i n t  
a n d / o r  m i c r o f i l m )  
2 .  E x t e n d i n g  s e r v i c e  t o  g r o u p s  u n s e r v e d  o r  i n a d e q u a t e l y  s e r v e d  w i t h  
e m p h a s i s  o n :  
a .  B o o k m o b i l e s  a n d  b r a n c h e s  
b .  O u t r e a c h  t o  t h e  d i s a d v a n t a g e d ,  f u n c t i o n a l l y  i l l i t e r a t e ,  
e l d e r l y ,  h o m e b o u n d ,  h a n d i c a p p e d ,  i n c a r c e r a t e d ,  e t c .  
3 .  P r o v i d i n g  q u a l i t y  s e r v i c e  ( i n c l u d i n g  q u a l i f i e d  p e r s o n n e l ,  
m a t e r i a l s ,  a n d  e q u i p m e n t )  i n  b a s i c  a r e a s  w i t h  e m p h a s i s  o n :  
a .  E x t e n s i o n  a n d  O u t r e a c h  
b .  R e f e r e n c e  ( a l s o  t o  i n c l u d e  i n f o r m a t i o n  a n d  r e f e r r a l  s e r v i c e )  
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outside these parameters are unlikely to be 
library has made substantial progress in each 
IV. Needs Assessment 
The total library resources of South Carolina fall short of both 
State and national standards of adequacy, and no individual library 
system has achieved the minimum goals for library service set forth in 
the State Program for Library Development. 
A. Public Library Resources 
1. According to South Carolina standards, public libraries 
should have at least 2 books per capita. Only 5 county and 
regional libraries have 2 books per capita, and 3 have less 
than 1 book per capita. The State average is 1.51 books per 
capita. 
2. Only 13 of the 39 county and regional library systems have a 
book collection of 100,000 volumes, the number regarded by 
most library authorities as the minimum necessary for most 
reference purposes and for general reading and study. 
B. Library Personnel 
1. In 1987, there are only 164 professionally trained librarians 
employed in South Carolina's public libraries. 
2. Fifteen libraries have only one professional librarian to 
plan and administer programs. 
3. At present 2 county and regional libraries have no profes-
sionally trained staff members. 
C. Library Services Programs 
1. Only 16 libraries have a full-time trained reference 
1 ibrarian. 
2. Only 4 1 ibraries have an organized program of serv1ce to 
business and industry. 
3. Only 14 1 ibraries have a professional assigned full-time to 
children's services. 
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S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
P o s t  O f f i c e  B o x  1 1 4 6 9  
C o l u m b i a ,  S o u t h  C a r o l i n a  2 9 2 1 1  
F i s c a l  Y e a r  1 9 8 8  
T i t l e  I  
P r o j e c t  I I I E .  L i b r a r y  D e v e l o p m e n t  
4 .  O n l y  9  l i b r a r i e s  h a v e  a  f u l l - t i m e  a d u l t  s e r v i c e s  l i b r a r i a n .  
5 .  O n l y  1 0  l i b r a r i e s  h a v e  a  f u l l - t i m e  e x t e n s i o n  l i b r a r i a n .  
6 .  F e w  o f  S o u t h  C a r o l i n a ' s  l i b r a r i e s  a r e  a b l e  t o  p r o v i d e  
s u f f i c i e n t  a u d i o - v i s u a l  m a t e r i a l  c o l l e c t i o n s ,  c i r c u l a t i n g  a r t  
c o l l e c t i o n s ,  a n d  a d u l t  e d u c a t i o n  m a t e r i a l s  o r  t o  o f f e r  a d u l t  
d i s c u s s i o n  p r o g r a m s ,  s p e c i a l  p r o g r a m s  f o r  y o u n g  p e o p l e ,  a n d  
m a n y  o t h e r  s e r v i c e s  t h a t  s h o u l d  b e  a v a i l a b l e  t o  S o u t h  
C a r o l i n i a n s .  
D .  P u b l i c  L i b r a r y  S u p p o r t  
1 .  P e r  c a p i t a  l o c a l  s u p p o r t  f o r  F Y  8 8  o f  $ 6 . 4 6  · i s  s t i l l  f a r  
b e l o w  a l l  s t a n d a r d s .  
2 .  S o u t h  C a r o l  i n a  p r o v i d e s  o n l y  9 5  . 1 2 .  p e r  c a p i t a  S t a t e  A i d  t o  
e a c h  c o u n t y  a n d  r e g i o n a l  l i b r a r y  s y s t e m .  A n  u n c e r t a i n  S t a t e  
e c o n o m y  h a s  c a u s e d  S t a t e  A i d  t o  f l u e  t u a t e  i n  r e c e n t  y e a r s .  
O n l y  o n c e ,  F Y  8 5 ,  w a s  i t  a s  h i g h  a s  $ 1 . 0 0  p e r  c a p i t a .  
3 .  O n l y  t w o  l i b r a r i e s  h a v e  r e a c h e d  t h e  m i n i m u m  l e v e l s  o f  p e r  
c a p i t a  s u p p o r t  s e t  f o r t h  i n  t h e  1 9 8 7 - 1 9 9 0  S t a t e  P r o g r a m  f o r  
L i b r a r y  D e v e l o p m e n t .  T o  p u t  t h i n g s  i n  p e r s p e c t i v e  t h i s  g o a l  
i s  b a s e d  o n  a  1 9 7 5  N C L I S  r e p o r t ,  N a t i o n a l  I n v e n t o r y  o f  
L i b r a r y  N e e d s ,  1 9 7 5 .  T h i s  i n d i c a t e s  h o w  l o w  l i b r a r y  s u p p o r t  
i s  i n  S o u t h  C a r o l i n a .  
V .  W h o  I s  T o  B e  S e r v e d  
T h e  e d u c a t i o n a l ,  e c o n o m i c ,  a n d  c u l t u r a l  e n r i c h m e n t  o f  a l l  c i t 1 z e n s  
o f  t h e  3 2  p a r t i c i p a t i n g  c o u n t y  a n d  r e g i o n a l  l i b r a r i e s  w i l l  b e  f u r t h e r e d  
b y  t h i s  p r o j e c t ,  w h i c h  i s  i n t e n d e d  t o  e x p a n d  a n d  i m p r o v e  p u b l i c  l i b r a r y  
s e r v i c e  t h r o u g h o u t  t h e  s t a t e  a n d  t o  i m p r o v e  a c c e s s  t o  l i b r a r i e s .  
V I .  A c t i v i t i e s  T o  B e  U s e d  T o  M e e t  O b j e c t i v e s  a n d  N e e d s  
A c t i v i t i e s  w i l l  i n v o l v e  t h e  p l a n n i n g ,  f u n d i n g ,  a n d  m o n i t o r i n g  o f  
t h e  p r o j e c t s  o f  t h e  3 2  p a r t i c i p a t i n g  l i b r a r i e s .  S u b g r a n t s  o f  12~ p e r  
c a p i t a ,  a s  s h o w n  i n  p a r t  V I I I ,  w i l l  b e  m a d e  o n  t h e  b a s i s  o f  p o p u l a t i o n  
s e r v e d  - - provided~ n o  g r a n t  s h a l l  e x c e e d  $ 2 5 , 0 0 0  n o r  b e  l e s s  t h a n  
$ 3 , 0 0 0 .  
L o c a l  p r o j e c t s  w i l l  i n c l u d e  b u t  n o t  b e  l i m i t e d  t o  t h e  f o l l o w i n g  
a c t i v i t i e s :  
A .  S t r e n g t h e n i n g  e x i s t i n g  l i b r a r y  p r o g r a m s  s u c h  a s  a d u l t  s e r v i c e s ,  
s e r v i c e s  t o  c h i l d r e n ,  r e f e r e n c e  s e r v i c e ,  b o o k m o b i l e  a n d  b r a n c h  
l i b r a r y  s e r v i c e s .  
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1. By adding trained personnel. 
2. By adding resources to support these programs. 
B. Extending service to new groups (elderly, illiterate, disadvan-
taged, handicapped, rural, or other unreached segments of the 
population) by a variety of outreach methods. 
1. Bookmobile programs. 
2. Deposit collections 1n agencies, organizations, institutions 
used by these groups. 
3. Innovative and/or experimental programs for the incarcerated, 
those in nursing homes, adult education groups, day care 
centers, those in business and industry, etc. Institutions 
receiving such service are locally supported. 
C. Expanding, improving, or maintaining the resources of libraries. 
1. By purchase of new books or rebinding of worn ones. 
2. By purchase of AV materials and other essential non-print 
media collections. 
3. By contracting for on-line database services. 
4. By purchase or lease of library equipment. 
5. By encouraging the development of information and referral 
programs. 
D. Implementing programs of publicity to keep the public informed 
about the acquisition of materials and equipment, the etnployment 
of additional personnel, and the extension of services made possi-
ble by the project. All publicity must cite LSCA administered by 
the South Carolina State Library as a source of funding. 
E. Meetings and conferences with library boards, administrators, and 
staff to explain needs, plan programs, and monitor activities of 
the project. 
F. Planning and/or implementing automation activities. 
G. Applications for subgrants are reviewed for compliance with LSCA, 
the regulations, and EDGAR by the State Library staff. 
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S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
P o s t  O f f i c e  B o x  1 1 4 6 9  
C o l u m b i a ,  S o u t h  C a r o l i n a  2 9 2 1 1  
F i s c a l  Y e a r  1 9 8 8  
T i t l e  I  
P r o j e c t  I I I E .  L i b r a r y  D e v e l o p m e n t  
V I I .  W h e n  a n d  W h e r e  P r o j e c t  W i l l  B e  I m p l e m e n t e d  
T h e  L i b r a r y  D e v e l o p m e n t  P r o j e c t  w i l l  b e  i m p l e m e n t e d  d u r i n g  F Y  8 8  
1 n  t h e  3 2  c o u n t y  a n d  r e g i o n a l  l i b r a r i e s  l i s t e d  u n d e r  V I I I .  
V I I I .  K e y  L i b r a r i e s  a n d  O t h e r  L i b r a r i e s  I n v o l v e d  
I n  o r d e r  t o  q u a l i f y  f o r  a  P r o j e c t  I I I E  g r a n t  a  p u b l i c  l i b r a r y  m u s t  
f i r s t  q u a l i f y  f o r  S t a t e  A i d  b y  m e e t i n g  S t a t e  r e g u l a t i o n s ,  e m p l o y  a  
p r o f e s s i o n a l l y  t r a i n e d  l i b r a r i a n  a n d ,  m e e t  m i n i m u m  p e r  c a p i t a  l o c a l  
s u p p o r t  f o r  p a r t i c i p a t i o n  i n  t h i s  L S C A  g r a n t  p r o g r a m .  P e r  c a p i t a  
s u p p o r t  s u p p o r t  f o r  F Y  8 8  m u s t  b e  $ 3 . 5 0  o r  g r e a t e r .  L i b r a r i e s  n o t  
q u a l i f y i n g  w i l l  b e  t a r g e t e d  f o r  S e r v i c e  t o  t h e  Dis~dvantaged g r a n t s .  
T h e  S o u t h  C a r o l i n a  S t a t e  L i b r a r y  w i l l  m a k e  s u b - g r a n t s  t o  t h e  
f o l l o w i n g  c o u n t y  a n d  r e g i o n a l  l i b r a r i e s :  
P a r t i c i p a t i n g  
S u b - G r a n t  
T o t a l  A m o u n t  o f  G r a n t  
L i b r a r z . _  
N o .  P o p u l a t i o n  
@  1 2 4  P e r  C a p i t a  
A b b e v i l l e - G r e e n w o o d  
1  
8 0 , 4 7 4  
$  9 , 6 5 6 . 8 8  
A i k e n - B a m b e r g - B a r n w e l l  
E d g e f i e l d  
2  1 6 1 , 1 3 9  
1 9 , 3 3 6 . 2 9  
A l l e n d a l e - H a m p t o n - J a s p e r  
3  
2 5 , 2 0 4  3 , 0 2 4 . 4 8  
( o n l y  A l l e n d a l e  &  
J a s p e r  q u a l i f y )  
A n d e r s o n  
4  
1 3 3 , 2 3 5  
1 5 , 9 8 8 . 2 0  
B e a u f o r t  
5  
6 5 , 3 6 4  
7 '  8 4 3 . 6 8  
C a l h o u n  
7  1 2 , 2 0 6  
3 , 0 0 0 . 0 0 *  
C h a r l e s t o n  
8  2 7 6 , 7 1 2  
2 5 , 0 0 0 . 0 0  
C h e r o k e e  
9  4 0 , 9 8 3  4 , 9 1 7 . 9 6  
C h e s t e r  
1 0  3 0 , 1 4 8  
3 , 6 1 7 . 7 6  
C h e s t e r f i e l d  
1 1  3 8 , 1 6 1  4 , 5 7 9 . 3 2  
C l a r e n d o n  
1 2  2 7 , 4 6 4  
3 , 2 9 5 . 6 8  
C o l l e  t o n  
1 3  3 1 , 7 7 6  3 , 8 1 3 . 1 2  
D a r l i n g t o n  
1 4  6 2 , 7 1 7  7 , 5 2 6 . 0 4  
D i l l o n  
1 5  
3 1 , 0 & 3  
3 ,  7 2 9 . 9 6  
D o r c h e s t e r  
1 6  5 8 , 7 6 1  7 , 0 5 1 . 3 2  
F a i r f i e l d  
1 7  2 0 , 7 0 0  
3 , 0 0 0 . 0 0 *  
F l o r e n c e  
1 8  
1 1 0 '  1 6 3  
1 3 , 2 1 9 . 5 6  
G e o r g e t o w n  
1 9  4 2 , 4 6 1  
5 , 0 9 5 . 3 2  
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269,5 72 25,000.00* 
201,861 24,223.32 
88,243 10,589.16 
106,720 12 2806.40 
2,834,762 $317,000.85 
*Counties with per capita amounts above maxUnum $25,000 or below minimum 
of $3,000. 
IX. Estimated Cost of and Sources of Funding 
FY 88 funds budgeted for Library Development: 
Federal 
$317,001* 





*$15,000 (est.) of this amount may be carried forward for use 1n 
FY 89. 
X. Method of Administering Project 
On the state level the Library Development Project will be 
administered by the South Carolina State Library directly supervised by 
the Field Staff and on the local· level by the staff of the local 
library. 
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X I .  M e t h o d  o f  E v a l u a t i o n  
S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
P o s t  O f f i c e  B o x  1 1 4 6 9  
C o l u m b i a ,  S o u t h  C a r o l i n a  2 9 2 1 1  
F i s c a l  Y e a r  1 9 8 8  
T i t l e  I  
P r o j e c t  I I I E .  L i b r a r y  D e v e l o p m e n t  
P r o p o s a l s  f o r  g r a n t s - i n - a i d  u n d e r  t h i s  p r o j e c t  w i l l  b e  e v a l u a t e d  
a n d  a p p r o v e d  o n  t h e  b a s i s  o f  t h e  f o l l o w i n g  c r i t e r i a :  l e g a l i t y ,  g o a l -
r e l a t i o n s h i p ,  f e a s i b i l i t y ,  p o p u l a t i o n  s e r v e d ,  r e p l i c a b i l i t y ,  l o c a l  
m a n a g e m e n t  c a p a c i t y ,  a n d  n e e d .  L o c a l  p r o j e c t s  w i l l  b e  m o n i t o r e d  v e r y  
c l o s e l y  b y  t h e  S t a t e  L i b r a r y  F i e l d  S t a f f  v i a  f r e q u e n t  f i e l d  t r i p s ,  
c o n s u l  t a t  i o n s  w i t h  l o c a l  l i b r a r i a n s ,  a n d  p e r i o d i c  e v a l u a t i o n s  o f  t h e  
p r o j e c t  p r o g r a m s .  G r a n t  r e c i p i e n t s  t h e m s e l v e s  w i l l  h e l p  e v a l u a t e  t h e  
p r o g r a m s  i n  w h i c h  t h e y  p a r t i c i p a t e  b y  s u b m i t t i n g  r e g u l a r  r e p o r t s  o n  
e x p e n d i t u r e s  a n d  a n n u a l  s e l f - e v a l u a t i o n s .  
T h e  s u c c e s s  o f  t h e  L i b r a r y  D e v e l o p m e n t  P r o j e c t  i s  d i r e c t l y  r e -
f l e c t e d  b y  h o w  s u c c e s s f u l  t h e  l o c a l  l i b r a r i e s  a r e  i n  i m p l e m e n t i n g  t h e i r  
i n d i v i d u a l  p r o j e c t s  a n d  i n  r e a c h i n g  t h e  o b j e c t i v e s  s t a t e d  i n  e a c h  
c o u n t y ' s  p r o j e c t  p r o p o s a l .  T h e  S t a t e  L i b r a r y  F i e l d  S t a f f  w i l l  e v a l u a t e  
e a c h  o f  t h e  l o c a l  p r o j e c t s  i n  t e r m s  o f  t h e  f o l l o w i n g :  
1  • .  T h e  i n d i v i d u a l  o b j e c t i v e s  e s t a b l i s h e d  b y  e a c h  l i b r a r y .  
2 .  
T h e  p e r c e n t a g e  o f  t h e  t a r g e t  g r o u p  r e a c h e d .  
3 .  
T h e  n u m b e r  o f  d i s a d v a n t a g e d  r e a c h e d .  
4 .  
T h e  m e t h o d ( s )  o f  p u b l i c i z i n g  t h e  p r o j e c t .  
5 .  
T h e  n u m b e r  o f  s e r v i c e s  c o n t i n u e d  w i t h  l o c a l  
f u n d s  o n c e  L S C A  f u n d s  
a r e  n o t  a v a i l a b l e .  
S t a t e w i d e ,  t h e  s u c c e s s  o r  f a i l u r e  o f  t h e  p r o j e c t  w i l l  b e  d e t e r -
m i n e d  b y  p r o g r e s s  m a d e  t o w a r d  a c h i e v i n g  t h e  m i n i m u m  g o a l s  a n d  o b j e c -
t i v e s  f o r  l i b r a r y  s e r v i c e s  s e t  f o r t h  i n  t h e  S o u t h  C a r o l i n a  P r o g r a m  f o r  
L i b r a r y  D e v e l o p m e n t  a n d  i n  S t a n d a r d s  f o r  S o u t h  C a r o l i n a  P u b l i c  L i -
b r a r i e s .  T o  d e t e r m i n e  t h e  d e g r e e  o f  p r o g r e s s  m a d e  t o w a r d  r e a c h i n g  t h e  
g o a l s  s p e l l e d  o u t  i n  t h e s e  s t a n d a r d s ,  t h e  f o l l o w i n g  a r e a s  w i l l  b e  
e x a m i n e d  a n d  s t a t i s t i c s  g i v e n  t o  s u p p o r t  p r o g r e s s  m a d e  i n  a n y  o f  t h e  
a r e a s .  
1 .  P u b l i c  L i b r a r y  R e s o u r c e s .  
2 .  L i b r a r y  P e r s o n n e l .  
3 .  L i b r a r y  S e r v i c e s  P r o g r a m s .  
4 .  P u b l i c  L i b r a r y  S u p p o r t .  
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I .  O b j e c t i v e s  
S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
P o s t  O f f i c e  B o x  1 1 4 6 9  
C o l u m b i a ,  S o u t h  C a r o l i n a  2 9 2 1 1  
F i s c a l  Y e a r  1 9 8 8  
T i t l e  I  
P r o j e c t  I I I F .  S e r v i c e  t o  C h i l d r e n  
S E C T I O N  C .  D E S C R I P T I O N  O F  P R O J E C T  
S i n c e  c h i l d r e n  a r e  i n a d e q u a t e l y  s e r v e d ,  t h e  p u r p o s e  o f  t h i s  p r o j -
e c t  i s  t o  b n p r o v e  t h e  q u a l i t y ,  e x t e n t ,  a n d  s c o p e  o f  l i b r a r y  s e r v i c e  t o  
c h i l d r e n  t h r o u g h o u t  t h e  s t a t e .  S p e c i f i c  o b j e c t i v e s  o f  t h e  p r o j e c t  a r e :  
A .  T o  p r o v i d e  g u i d a n c e  a n d  a s s i s t a n c e  t o  p u b l i c  l i b r a r i e s  i n  t h e  
d e v e l o p m e n t  a n d  p r o v i s i o n  o f  l i b r a r y  s e r v i c e  t o  c h i l d r e n .  
B .  T o  p r o m o t e  c o o p e r a t i o n *  a m o n g  a l l  t y p e s  o f  l i b r a r i e s  s e r v i n g  c h i l -
d r e n  a n d  t o  c o o r d i n a t e  a c t i v i t i e s  w i t h  o t h e r  a g e n c i e s  c o n c e r n e d  
w i t h  t h e  c h i l d ' s  w e l f a r e .  
C .  T o  d e v e l o p  i n  l i b r a r y  s t a f f ,  g o v e r n i n g  b o d i e s ,  a n d  t h e  c o m m u n i t y  
a n  u n d e r s t a n d i n g  o f  t h e  s c o p e  o f  p u b l i c  l i b r a r y  s e r v i c e  t o  c h i l -
d r e n  a n d  a n  a p p r e c i a t i o n  o f  i t s  p o t e n t i a l  r o l e  i n  t h e  e d u c a t i o n a l  
a n d  s o c i a l  d e v e l o p m e n t  o f  c h i l d r e n .  
I I .  R e l a t i o n s h i p  t o  L o n g - R a n g e  P r o g r a m  
T h e  S e r v i c e  t o  C h i l d r e n  P r o j e c t  s u p p o r t s  O b j e c t i v e s  3  a n d  4  o f  
G o a l  I :  
" T o  p r o v i d e  c o n s u l t a n t  s e r v i c e s  f o r  p u b l i c ,  i n s t i t u t i o n a l , * *  
a n d  o t h e r  l i b r a r i e s  o f  S o u t h  C a r o l i n a "  a n d  
" T o  c e n t r a l i z e  a t  t h e  S t a t e  l e v e l  p r o g r a m s  a n d  f u n c t i o n s  
w h i c h  c a n n o t  b e  h a n d l e d  e c o n o m i c a l l y  o r  e f f e c t i v e l y  b y  
i n d i v i d u a l  l i b r a r i e s . "  .  
I I I .  W h a t  t h e  P r o j e c t  E x p e c t s  t o  A c c o m p l i s h  
T h e  S e r v i c e  t o  C h i l d r e n  P r o j e c t  w i l l :  
A .  P r o v i d e  p r o f e s s i o n a l  a d v i c e  a n d  a s s i s t a n c e  t o  t h e  p u b l i c  l i b r a r i e s  
o f  S o u t h  C a r o l i n a  i n  t h e  i m p r o v e m e n t  o f  l i b r a r y  s e r v i c e  t o  
c h i l d r e n .  
B .  P r o v i d e  s t a t e  l e v e l  p l a n n i n g  a n d  p r o m o t i o n  f o r  l i b r a r y  s e r v 1 c e  t o  
c h i l d r e n .  
* T h i s  i s  a n  a w a r e n e s s  p r o g r a m ,  n o t  a  T i t l e  I I I  a c t i v i t y .  
* * T i m e  s p e n t  w i t h  i n s t i t u t i o n s  i s  m i n i m a l .  
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IV. Needs Assessment 
South Carolina State Library 
Post Office Box 11469 
Columbia, South Carolina 29211 
Fiscal Year 1988 
Title I 
Project IIIF. Service to Children 
Although the prov1.s1.on of books and reading for children is a 
traditional activity of South Carolina public libraries, discrepancies 
exist as to the quality, quantity, and types of service available and 
the extent to which this service is given. Some services are not 
available to all; other services are available to adults, but not to 
children. 'lbe result is that children, as a group, are inadequately 
served by South Carolina public libraries. 
As libraries broaden their range of services and as personnel and 
administrative costs skyrocket, there has been a tendency to leave 
service to children to untrained or inexperienced staff. Only twenty-
eight public libraries in the state have full-time personnel assigned 
to children's services. Of these only twelve have professional li-
brarians in charge of children's services, but these are all assigned 
to main libraries or work primarily as programmers. There are 
virtually no children's librarians working directly with children in 
branch libraries. Seven libraries have no one assigned to children's 
services including two regional systems. Library service to children 
frequently tends to be reduced to a minimum: circulation, story hours 
for younger children, and summer reading programs. 
There are 758,338 South Carolinians fourteen years of age and 
under according to the 1980 census. Almost 33% of public libraries do 
not keep separate statistics on juvenile borrowers, but the State 
Library estimates that approximately 40% of children are registered 
borrowers. A consultant specializing in Services to Children provides 
leadership, training, and enthusiasm to stimulate better service to 
users and to encourage further extensions of service, and develops 
programs and activities to improve services to children. No major 
changes are envisioned in FY 88. 
V. Who Is To Be Served. 
The consultant works directly with library 
children's librarians, and system coordinators; but it 
of South Carolina who benefit from improved service. 
VI. Activities To Be Used To Meet Objectives and Needs 
administrators, 
is the children 
The project enables the State Library to support the work of the 
Field Service Librarian for Children's Services who will: 
-so-
S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
P o s t  O f f i c e  B o x  1 1 4 6 9  
C o l u m b i a ,  S o u t h  C a r o l i n a  2 9 2 1 1  
F i s c a l  Y e a r  1 9 8 8  
T i t l e  I  
P r o j e c t  I I I F .  S e r v i c e  t o  C h i l d r e n  
A .  W o r k  w i t h  l i b r a r y  a d m i n i s t r a t o r s  a n d  c h i l d r e n ' s  l i b r a r i a n s  L n  
p l a n n i n g ,  d e v e l o p i n g ,  a n d  u p g r a d i n g  c h i l d r e n ' s  s e r v i c e s .  T h e  
C h i l d r e n ' s  C o n s u l t a n t  w i l l  v i s i t  e a c h  o f  t h e  3 9  l i b r a r y  s y s t e m s  a t  
l e a s t  o n c e  p e r  y e a r .  A t t e n t i o n  w i l l  b e  f o c u s e d  o n  o r i e n t i n g  n e w  
s t a f f ,  a n d  o n  e v a l u a t i n g  a n d  i m p r o v i n g  c o l l e c t i o n s  o f  m a t e r i a l s  
f o r  c h i l d r e n .  
B .  D e v e l o p  c o n t i n u i n g  e d u c a t i o n  p r o g r a m s  f o r  c h i l d r e n ' s  s e r v i c e s  
p e r s o n n e l .  F o u r  r e g i o n a l  w o r k s h o p s  o n  b o o k  s e l e c t i o n  w i l l  f o l l o w  
a  s t a t e w i d e  w o r k s h o p  h e l d  i n  S e p t e m b e r  o f  1 9 8 7 .  A  t w o - d a y  w o r k -
s h o p  w i l l  b e  h e l d  o n  p r o g r a m m i n g  f o r  m i d d l e - s c h o o l  a g e d  c h i l d r e n  
a n d  t h i s  w i l l  i n c l u d e  a n  i d e a  e x c h a n g e  f o r  s u m m e r  r e a d i n g  
p r o g r a m s .  
C .  T h e  C h i l d r e n ' s  C o n s u l t a n t  w i l l  c o o r d i n a t e  a  s t a t e w i d e  s u m m e r  r e a d -
i n g  p r o g r a m  i n  F Y  8 8 .  
D .  A s s i s t  t h e  F i e l d  S e r v i c e  L i b r a r i a n  f o r  A u d i o - V i s u a l  S e r v i c e s  w i t h  
t h e  s e l e c t i o n  a n d  p r o g r a m m i n g  o f  c h i l d r e n ' s  f i l m s .  
E .  P a r t i c i p a t e  i n  t h e  a c t i v i t i e s  a n d  p r o g r a m s  o f  p r o f e s s i o n a l  l i b r a r y  
a n d  r e l a t e d  o r g a n i z a t i o n s .  T h r o u g h  t h i s  a c t i v i t y  t h e  C h i l d r e n ' s  
C o n s u l t a n t  i s  a b l e  t o  e s t a b l i s h  l i a i s o n  w i t h  s t a t e  a n d  l o c a l  
a g e n c i e s  s e r v i n g  c h i l d r e n  a n d  t o  e n c o u r a g e  c o m m u n i c a t i o n  a n d  
c o o p e r a t i o n  b e t w e e n  s c h o o l ,  p u b l i c ,  a n d  o t h e r  l i b r a r i e s  s e r v i n g  
c h i l d r e n .  
F .  A s s i s t  i n  m o n i t o r i n g  a n d  e v a l u a t i o n  o f  a l l  L S C A  p r o j e c t s  i n v o l v i n g  
s e r v i c e  t o  c h i l d r e n .  
G .  C o o r d i n a t e  t h e  E a r l y  C h i l d h o o d  M e d i a  C l e a r i n g h o u s e  w h i c h  m a i n t a i n s  
a  l i s t i n g  o f  m e d i a  h e l d  b y  s t a t e  a g e n c i e s  o n  e a r l y  c h i l d h o o d  w h i c h  
a r e  a v a i l a b l e  o n  l o a n  t o  i n d i v i d u a l s  a n d  g r o u p s .  T h i s  i s  a  s t a t e  
p r i o r i t y .  T h e  p r o m o t i o n a l  b r o c h u r e  w i l l  b e  r e p r i n t e d  i n  F Y  8 8 .  
H .  C o o r d i n a t e  S o u t h  C a r o l i n a ' s  p a r t i c i p a t i o n  i n  t h e  A L A  c a m p a i g n  " T h e  
B e s t  G i f t  Y o u ' l l  E v e r  G i v e  Y o u r  C h i l d  - A  L i b r a r y  C a r d . "  
I .  C o l l a b o r a t e  w i t h  t h e  R i c h l a n d  C o u n t y  P u b l i c  L i b r a r y  a n d  t h e  
U n i v e r s i t y  o f  S o u t h  C a r o l i n a ,  C o l l e g e  o f  L i b r a r y  a n d  I n f o r m a t i o n  
S c i e n c e  t o  p l a n  a n d  c a r r y  o u t  t h e  s e c o n d  a n n u a l  s t o r y t e l l i n g  
e v e n t ,  " A  B a k e r ' s  D o z e n . "  B a s e d  u p o n  t h e  t r a d i t i o n a l  s t o r y t e l l i n g  
p h i l o s o p h y  o f  A u g u s t a  B a k e r ,  U S C ' s  S t o r y t e l l e r  i n  R e s i d e n c e ,  t h e  
e v e n t  w i l l  f e a t u r e  n a t i o n a l l y  k n o w n  s t o r y t e l l e r s ,  a  l e c t u r e  b y  a  
w e l l  k n o w n  c h i l d r e n ' s  a u t h o r ,  a  s t o r y  t e l l i n g  w o r k s h o p ,  a n d  s t o r y -
t i m e s  f o r  s c h o o l  c h i l d r e n  a n d  f a m i l i i e s .  
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South Carolina State Library 
Post Office Box 11469 
Columbia, South Carolina 29211 
Fiscal Year 1988 
Title I 
Project IIIF. Service to Children 
J. Participate with University of South Carolina College of Library 
and Information Science in planning and hnplementing a campaign to 
promote reading aloud to children. The College has received a 
small NEH grant for development of materials. Regional meetings 
are planned to introduce the campaign and county libraries, 
schools and community groups will be involved. 
VII. When and Where Project Will Be Implemented 
The project will be hnplemented in FY 88 in the 39 county and 
regional library systems of the state listed under VIII. 
VIII. Key Libraries and Other Libraries Involved 
The key libraries involved in the'project will be the South Caro-
lina State Library and all county and regional public library systems 
as well as libraries of state institutions serving children and young 
people. 
IX. Estimated Cost of and Sources of Funding 
LSCA funds will be used for materials, travel, supplies, publici-
ty, printing and related expenses necessary for hnplementation of the 
project. The State Library will absorb housing, equipment, administra-
tive, and secretarial costs through the General Operations Project. 
Staff and Early Childhood Media Clearinghouse costs will be met with 
State funds. 
Funds budgeted for FY 88: 
Federal 
$6,985* 
3,ooo (FY 87 c-o) 
$9,985 
State Total 
$26,020 $"36 ,005 
*$3,000 of this amount will be carried forward for use ~n 
FY 89. 
X. Method of Administering Project 
Under the general supervision of the Director of Field Services, 
the project is carried out by the Field Service Librarian for Chil-
dren's Services. 
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X I .  M e t h o d  o f  E v a l u a t i o n  
S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
P o s t  O f f i c e  B o x  1 1 4 6 9  
C o l u m b i a ,  S o u t h  C a r o l i n a  2 9 2 1 1  
F i s c a l  Y e a r  1 9 8 8  
T i t l e  I  
P r o j e c t  I I I F .  S e r v i c e  t o  C h i l d r e n  
T h e  F i e l d  S e r v i c e  L i b r a r i a n  f o r  C h i l d r e n ' s  S e r v i c e s  w i l l  r e p o r t  t o  
t h e  D i r e c t o r  o f  F i e l d  S e r v i c e s  b y  m e a n s  o f  ( 1 )  w r i t t e n  f i e l d  r e p o r t s ,  
( 2 )  m o n t h l y  r e p o r t s ,  a n d  ( 3 )  a n n u a l  L S C A  p r o j e c t  r e p o r t s - - a n d  b y  
c o n f e r e n c e s  a s  n e e d e d .  
T o  a  l a r g e  e x t e n t ,  t h e  s u c c e s s  o f  t h e  p r o j e c t  w i l l  b e  d e t e r m i n e d  
b y  h o w  s u c c e s s f u l  l o c a l  l i b r a r i e s  a r e  i n  m e e t i n g  t h e i r  g o a l s  a n d  
o b j e c t i v e s  f o r  c h i l d r e n ' s  s e r v i c e s .  
T o  d e t e r m i n e  w h a t  d e g r e e  o f  p r o g r e s s  h a s  b e e n  m a d e  t o w a r d  r e a c h i n g  
t h e s e  S t a n d a r d s ,  t h e  f o l l o w i n g  a s p e c t s  o f  c h i l d r e n ' s  s e r v i c e s  i n  l o c a l  
l i b r a r i e s  w i l l  b e  e x a m i n e d  c l o s e l y :  
1 .  
A d m i n i s t r a t i o n  
2 .  
P e r s o n n e l  
3 .  
S e r v i c e s  a n d  P r o g r a m s  
4 .  
M a t e r i a l s  
5 .  
P h y s i c a l  F a c i l i t i e s  
T h e  f o l l o w i n g  w i l l  b e  u s e d  t o  e v a l u a t e  t h i s  p r o j e c t :  
- - N u m b e r  o f  f i e l d  t r i p s  m a d e  d u r i n g  t h e  y e a r  
- - N u m b e r  o f  l i b r a r y  s y s t e m s  s e r v e d  
- - N u m b e r  o f  p r o j e c t s  a n d  a c t i v i t i e s  i n i t i a t e d  
- - N u m b e r  o f  w o r k s h o p s  a n d  t r a i n i n g  p r o g r a m s  p l a n n e d  a n d  c a r r i e d  o u t  
- - N u m b e r  o f  1  i b r a r y  s t a f f  m e m b e r s  a t t e n d i n g  w o r k s h o p s  a n d  t r a i n i n g  
p r o g r a m s  
- - U s e  o f  c h i l d r e n ' s  f i l m s  
- - U s e  o f  m a t e r i a l s  i n  E a r l y  C h i l d h o o d  M e d i a  C o l l e c t i o n  
- - N u m b e r  o f  c h i l d r e n ' s  f i l m s  p u r c h a s e d  
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South Carolina State Library 
Post Office Box 11469 
Columbia, South Carolina· 29211 
Fiscal Year 1988 
Title I 
Project IIIF. Service to Children 
--Number of times the Field Service Librarian for Children's Services 
represented the State Library at local, state, and national confer-
ences, conventions, workshops, professional associations, c1v1c 
organizations, or other state and local agencies 
--Number of libraries and children participating 1n the statewide 
summer reading club 
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T h e  p u r p o s e  o f  t h i s  p r o j e c t  i s  t o  p r o v i d e  a n  a d d i t i o n a l  s o u r c e  o f  i n f o r m a t i o n  f o r  
l i b r a r y  u s e r s  b y  b u i l d i n g  a  c o l l e c t i o n  o f  a u d i o - v i s u a l  m a t e r i a l s  o f  c u l t u r a l  a n d  
e n t e r t a i n m e n t  v a l u e  f o r  b o t h  a d u l t s  a n d  c h i l d r e n  w h i c h  s u p p l e m e n t s  t h e  r e s o u r c e s  
o f  p u b l i c  a n d  s t a t e  i n s t i t u t i o n a l  l i b r a r i e s  t h r o u g h o u t  t h e  s t a t e ,  t h e r e b y  e n a b l i n g  
t h e m  t o  m e e t  t h e  i n f o r m a t i o n a l  n e e d s  o f  t h e i r  p a t r o n s .  
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South Carolina State Library 
Post Office Box 11469 
Columbia, South Carol ina 29211 
Fiscal Year 1988 
Title I 
Project IIIG. Audio-Visual Program 
SECTION C. DESCRIPTION OF PROJECT 
I. Objectives 
1. To provide an additional source of information for library users 
by building a collection of audio visual materials of cultural and 
entertainment value for both adults and children. 
2. To supplement and to reinforce the resources of public and state 
institutional libraries throughout the state, thereby enabling 
them to meet the informational needs of their patrons. 
3. To aid public and state institutional libraries in the utilization 
of this collection. 
II. Relationship to Long-Range Program 
The Audio-Visual Program Project supports Objective 4 of Goal I of 




at State level programs and functions 
be handled economically or effectively 
libraries." 
III. What the Project Expects to Accomplish 
This project provides public and state institutional libraries 
within the state with a collection of 16mm motion picture films, video 
tapes, and other audio-visual materials for library programs of educa-
tional and worthwhile entertainment value for both adults and children. 
IV. Needs Assessment 
No South Carolina public or state institutional library can afford 
to acquire a collection of 16mm motion picture films, video tapes, or 
other audio-visual materials which would adequately serve the needs of 
their patrons. A media collection at the state level therefore 
prevents costly duplication of such resources and makes available to 
the public a far broader selection of audio-visual materials than any 
library could provide alone. 
V. Who Is To Be Served 
Materials in the South Carolina Audio-Visual Program will be 
available to public and state institutional libraries which meet the 
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S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
P o s t  O f f i c e  B o x  1 1 4 6 9  ·  
C o l u m b i a ,  S o u t h  C a r o l i n a  2 9 2 1 1  
F i s c a l  Y e a r  1 9 8 8  
T i t l e  I  
P r o j e c t  I I I G .  A u d i o - V i s u a l  P r o g r a m  
r e q u i r e m e n t s  f o r  p a r t i c i p a t i o n  i n  t h e  p r o g r a m  a n d  w h i c h  h a v e  s i g n e d  a n  
a g r e e m e n t  w i t h  t h e  S t a t e  L i b r a r y  f o r  t h i s  s e r v i c e .  P a r t i c i p a t i n g  
l i b r a r i e s  m a y  b o r r o w  f i l m s  f o r  i n - l i b r a r y  a c t i v i t y  a n d  f o r  l i b r a r y -
s p o n s o r e d  p r o g r a m s  h e l d  e l s e w h e r e .  C o u n t y  l i b r a r i e s  m a y  d e c i d e  t o  l e n d  
m a t e r i a l s  d i r e c t l y  t o  c o m m u n i t y  o r g a n i z a t i o n s .  M a t e r i a l s  w i l l  n o t  b e  
a v a i l a b l e  f o r  u s e  i n  e l e m e n t a r y  a n d  s e c o n d a r y  s c h o o l s  e i t h e r  p u b l i c  o r  
p r i v a t e  s i n c e  m a t e r i a l s  p u r c h a s e d  w i t h  f e d e r a l  f u n d s  s u p p o r t i n g  t h i s  
p r o g r a m  a r e  s p e c i f i c a l l y  p r o h i b i t e d  f r o m  b e i n g  u s e d  b y  s c h o o l s  a n d  
o t h e r  a c a d e m i c  i n s t i t u t i o n s  s e r v i n g  a  s p e c i a l  c l i e n t e l e .  L i b r a r y  
m a t e r i a l s  m a y  n o t  b e  s h o w n  w h e r e  a n y  a d m i s s i o n  f e e  i s  c h a r g e d  o r  d o n a -
t i o n  r e q u e s t e d  n o r  m a y  t h e y  b e  u s e d  c o m m e r c i a l l y  t o  a t t r a c t  t r a d e .  
T h e s e  m a t e r i a l s  w i l l  o n l y  b e  a v a i l a b l e  i n  S o u t h  C a r o l i n a .  
V I .  A c t i v i t i e s  T o  B e  U s e d  T o  M e e t  O b j e c t i v e s  a n d  N e e d s  
A c t i v i t i e s  w i l l  i n c l u d e ,  b u t  n o t  b e  l i m i t e d  t o ,  t h e  f o l l o w i n g :  
1 .  P r e v i e w  f i l m s ,  v i d e o  t a p e s ,  a n d  o t h e r  a u d i o - v i s u a l  m a t e r i a l s  
d e e m e d  a p p r o p r i a t e  a n d  a d d  a t  l e a s t  1 0 0  t i t l e s  t o  t h e  c o l l e c t i o n ,  
S O  o f  w h i c h  w i l l  b e  c h i l d r e n ' s  t i t l e s .  
2 .  M a i n t a i n  a  c o l l e c t i o n  o f  2 , 2 0 0  t i t l e s ,  i n c l u d i n g  h o u s i n g ,  b o o k i n g ,  
s h i p p i n g ,  c l e a n i n g ,  a n d  i n s p e c t i n g  t h e m .  
3 .  P u b l i s h  a  q u a r t e r l y  f i l m  n e w s l e t t e r ,  w h i c h  w i l l  l i s t  n e w  a c q u i s i -
t i o n s ,  p r o m o t e  s p e c i f i c  t i t l e s ,  a n d  d i s c u s s  p r o g r a m m i n g  i d e a s .  
4 .  T h e  S t a t e  L i b r a r y  w i l l  s p o n s o r  t r a i n i n g  o p p o r t u n i t i e s  a s  n e e d e d  
f o r  p u b l i c  a n d  s t a t e  i n s t i t u t i o n a l  l i b r a r i e s  p a r t i c i p a t i n g  i n  t h e  
F i l m  P r o g r a m .  
5 .  T h e  F i e l d  S e r v i c e  L i b r a r i a n  f o r  A u d i o - V i s u a l  P r o g r a m s  w i l l  m a k e  a t  
l e a s t  2 5  f i e l d  t r i p s  t h r o u g h o u t  t h e  s t a t e  t o  h e l p  l o c a l  p u b l i c  a n d  
s t a t e  i n s t i t u t i o n a l  l i b r a r i a n s  p l a n  p r o g r a m s  u t i l i z i n g  S t a t e  
L i b r a r y  f i l m s ,  a n d  t o  a s s i s t  i n  t h e  e x p a n d e d  f i l m  s e r v i c e  t o  
g r o u p s  a n d  o r g a n i z a t i o n s .  
6 .  P u b l i s h  a  r e v i s e d  e d i t i o n  o f  t h e  c a t a l o g  o f  a u d i o - v i s u a l  m a t e r i -
a l s  f o r  g r o u p s  a n d  o r g a n i z a t i o n s .  
7 .  S p o n s o r  f o u r  o n e - d a y  f i l m  w o r k s h o p s  f o r  p u b l i c  a n d  i n s t i t u t i o n a l  
1  i b r a r i e s .  
8 .  P r o m o t e  P R  k i t s  t o  f a c i l i t a t e  p r o g r a m m i n g  o f  1 6 m m  f i l m s  i n  p u b l i c  
1  i b r a r i e s .  
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Project IIIG. Audio-Visual Program 
VII. When and Where Project Will Be Implemented 
The project will be implemented in FY 88 at the South Carolina 
State Library. 
VIII. Key Libraries and Other Libraries Involved 
The South Carolina State Library 
All public and state institutional libraries of South Carolina 
IX. Estimated Cost of and Sources of Funding 
This project provides for the purchase of 16mm motion picture 
films, video tapes, and other audio-visual materials, the printing of a 
film catalog, postage, audio-visual equipment and supplies, and work-
shop expenses. 
Funds budgeted for FY 88: 
Federal 
$65,000* 




*$5,000 (est.) of this amount will be carried forward into FY 89. 
X. Method of Administering Project 
The Audio-Visual Program will be administered by the State Library 
under the supervision of the Field Service Librarian for Audio-Visual 
Programs of the State Library. 
XI. Method of Evaluation 
This program will be monitored continuously by the Director of 
Field Services and the Field Service Librarian for Audio-Visual 
Programs. Field visits throughout the state will be made by the Field 
Service Librarian for Audio-Visual Programs and the Field Service 
Librarian for Children's Services to aid individual public and state 
institutional libraries to plan use of the collection. Quarterly 
reports will be submitted by public and state institutional libraries 
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S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
P o s t  O f f i c e  B o x  1 1 4 6 9  
C o l u m b i a ,  S o u t h  C a r o l i n a  2 9 2 1 1  
F i s c a l  Y e a r  1 9 8 8  
T i t l e  I  
P r o j e c t  I I I G .  A u d i o - V i s u a l  P r o g r a m  
p a r t i c i p a t i n g  i n  t h e  p r o g r a m  a n d  w i l l  i n c l u d e  s t a t i s t i c s  v i t a l  t o  t h e  
e v a l u a t i o n  o f  t h e  A u d i o - V i s u a l  P r o g r a m .  T h e  s u c c e s s  o f  t h e  A u d i o -
V i s u a l  P r o g r a m  w i l l  b e  r e f l e c t e d  b y  t h e  c o o p e r a t i o n  o f  S o u t h  C a r o l i n a  
p u b l i c  a n d  s t a t e  i n s t i t u t i o n a l  l i b r a r i e s  p a r t i c i p a t i n g  i n  t h e  p r o g r a m  
t o g e t h e r  w i t h  p u b l i c  r e s p o n s e  t o  t h e i r  p a r t i c i p a t i o n .  
T h e  p r o j e c t  · w i l l  b e  e v a l u a t e d  i n  t e r m s  o f :  
( 1 )  
T h e  n u m b e r  o f  l i b r a r i e s  p a r t i c i p a t i n g  i n  t h e  p r o g r a m .  
( 2 )  
T h e  n u m b e r  o f  m a t e r i a l s  a c q u i r e d  a n d  c i r c u l a t e d .  
( 3 )  
T h e  n u m b e r  o f  l i b r a r y  p a t r o n s  r e a c h e d .  
( 4 )  
T h e  
c r i t i c a l  e v a l u a t i ' o n  
o f  
m a t e r i a l s  i n  t h e  
c o l l e c t i o n  b y  
l i b r a r i a n s  a n d  p a t r o n s .  
( 5 )  T h e  n u m b e r  o f  f i e l d  t r i p s  m a d e  b y  t h e  F i e l d  S e r v i c e  L i b r a r i a n  
f o r  A u d i o - V i s u a l  P r o g r a m s .  
( 6 )  T h e  n u m b e r  o f  p e o p l e  a t t e n d i n g  c o n t i n u i n g  e d u c a t i o n  a c t i v i -
t i e s .  
( 7 )  T h e  n u m b e r  o f  n e w s l e t t e r s  p u b l i s h e d .  
( 8 )  T h e  n u m b e r  o f  c i v i c  g r o u p s  a n d  c o m m u n i t y  o r g a n i z a t i o n s  
p a r t i c i p a t i n g  i n  t h e  f i l m  p r o g r a m  t h r o u g h  c o u n t y  l i b r a r i e s .  
( 9 )  T h e  p u b l i c a t i o n  o f  t h e  r e v i s e d  e d i t i o n  o f  t h e  c a t a l o g  o f  
a u d i o - v i s u a l  m a t e r i a l s  f o r  g r o u p s  a n d  o r g a n i z a t i o n s .  
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S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
P o s t  O f f i c e  B o x  1 1 4 6 9  
C o l u m b i a ,  S o u t h  C a r o l i n a  2 9 2 1 1  
F i s c a l  Y e a r  1 9 8 8  
T i t l e  I  
P r o j e c t  I I I H .  P u b l i c  L i b r a r y  
A u t o m a t i o n  a n d  
T e c h n o l o g y  
S E C T I O N  D .  D E S C R I P T I O N  O F  P R O J E C T  
I .  O b j e c t i v e s  
T h e  p u r p o s e  o f  t h e  P u b l i c  L i b r a r y  A u t o m a t i o n  a n d  T e c h n o l o g y  
P r o j e c t  i s  t o  a l l o w  p u b l i c  l i b r a r i e s  t o  t a k e  a d v a n t a g e  o f  t h e  b e n e f i t s  
o f  t e c h n o l o g i c a l  d e v e l o p m e n t s  t o  b e t t e r  s e r v e  t h e i r  p a t r o n s .  S p e c i f i c  
o b j e c t i v e s  a r e :  
A .  T o  d e t e r m i n e  t h e  f e a s i b i l i t y  o f  l i b r a r y  a u t o m a t i o n  p r o j e c t s .  
B .  T o  t e s t  a n d  e v a l u a t e  h a r d w a r e ,  s o f t w a r e ,  a n d  s e r v i c e s  p r o v i d e d  b y  
a u t o m a t i o n  v e n d o r s  a n d  u t i l i t i e s  t o  d e t e r m i n e  t h e  s y s t e m s  b e s t  
s u i t e d  f o r  l i b r a r i e s  o f  v a r i o u s  s i z e s .  
C .  T o  e n c o u r a g e  a d h e r e n c e  t o  s t a n d a r d s  i n  d a t a b a s e  d e v e l o p m e n t  a n d  
c o m m u n i c a t i o n  p r o t o c o l s  n e c e s s a r y  t o  e n s u r e  c o m p a t i b i l i t y  w i t h  
s t a t e  a n d  n a t i o n a l  p l a n n i n g  a n d  t o  m a k e  p o s s i b l e  o n - l i n e  
c o m m u n i c a t i o n  a m o n g  l i b r a r i e s .  
D .  
T o  e n c o u r a g e  c o u n t y  s u p p o r t  f o r  t e c h n o l o g i c a l  
1  i b r a r y  s e r v i c e s  b y  p r o v i d i n g  i n c e n t i v e  g r a n t s  
s t u d i e s ,  c o n s u l t a n t s ,  o r  s t a r t - u p  c o s t s .  
e n h a n c e m e n t s  o f  
f o r  f e a s i b i l i t y  
E .  T o  e n h a n c e  p u b l i c  l i b r a r y  a c c e s s  t o  S o u t h  C a r o l i n a  L i b r a r y  
N e t w o r k .  
I I .  R e l a t i o n s h i p  t o  L o n g - R a n g e  P r o g r a m  
T h e  P u b l i c  L i b r a r y  A u t o m a t i o n  a n d  T e c h n o l o g y  P r o j e c t  s u p p o r t s  
O b j e c t i v e  2  o f  G o a l  I I  o f  t h e  L o n g - R a n g e  P r o g r a m : ·  
" T o  p r o v i d e  i n c e n t i v e  g r a n t s  t o  p u b l i c  l i b r a r i e s  f o r  
s e r v i c e s  a n d  a c t i v i t i e s  w h i c h  s u p p o r t  s t a t e  a n d  L S C A  
p r i o r i t i e s ,  i n c l u d i n g  p e r s o n n e l ,  c o l l e c t i o n  d e v e l o p m e n t ,  
a n d  e q u i p m e n t . "  
I I I .  W h a t  t h e  P r o j e c t  E x p e c t s  t o  A c c o m p l i s h  
T h e  P u b l i c  L i b r a r y  A u t o m a t i o n  a n d  T e c h n o l o g y  P r o j e c t  w i l l  e n a b l e  
p a r t i c i p a t i n g  c o u n t y  a n d  r e g i o n a l  l i b r a r i e s  t o  i m p r o v e  t h e  q u a l i t y  o f  
t h e i r  s e r v i c e s  b y  a u t o m a t i n g  f u n c t i o n s  s u c h  a s  c i r c u l a t i o n  c o n t r o l ,  
a c q u i s i t i o n s ,  c a t a l o g i n g ,  s e r i a l s  c o n t r o l ,  n e w s p a p e r  i n d e x i n g ,  b u s i n e s s  
f u n c t i o n s ,  e t c .  F u n d s  w i l l  b e  a v a i l a b l e  f o r  f e a s i b i l i t y  s t u d i e s ,  
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consultant fees, and/or actual implementation of automated activities. 
Applications will be judged on need, appropriateness of act1.v1ty to 
level of library development, local management capability, and evidence 
of continued local support. 
IV. Needs Assessment 
Use of South Carolina libraries continues to grow, and patrons 
expect increasingly sophisticated services. Existing staffing and 
funding will not be able to meet future demands using current manual 
procedures. Many library functions easily lend themselves to automa-
tion. However, South Carolina libraries have not ventured into automa-
tion as rapidly as desired due to lack of funding. It is hoped that 
small seed grants for automation activities will encourage libraries to 
investigate this area further and encourage local support from county 
government or private sources. Feasibility studies should indicate 
whether a library should automate specific functions. If so, local 
funds and LSCA funds could be used for implementation. 
V. Who Is To Be Served 
Any library which qualifies for LSCA participation may apply for a 
grant. All library patrons of libraries which receive Public Library 
Automation and Technology grants should benefit from increased 
efficiency of their libraries. Public libraries will also benefit from 
access to the South Carolina Library Network. 
VI. Activities To Be Used To Meet Objectives and Needs 
Activities will involve planning, funding, monitoring, and evalu-
ating the projects of the participating libraries. Grants will be made 
based on proposals received, but generally will fall in the $5,000 -
$10,000 category. 
Local projects will include but not be limited to the following 
activities: 
A. Feasibility studies 
B. Consultant fees 
C. Information and Referral Services 
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S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
P o s t  O f f i c e  B o x  1 1 4 6 9  
C o l u m b i a ,  S o u t h  C a r o l i n a  
F i s c a l  Y e a r  1 9 8 8  
2 9 2 1 1  
T i t l e  I  
P r o j e c t  I I I H .  P u b l i c  L i b r a r y  
A u t o m a t i o n  a n d  
T e c h n o l o g y  
D .  I n c e n t i v e  g r a n t s  f o r  i m p l e m e n t i n g  p r o j e c t s  t o  a u t o m a t e  l i b r a r y  
a c t i v i t i e s  s u c h  a s  t h o s e  m e n t i o n e d  i n  I I I .  
E .  F u n d s  w i l l  a l s o  b e  a v a i l a b l e  t o  p a y  p r o r a t e d  c h a r g e s  f o r  p u b l i c  
1  i b r a r i e s  t o  a c . c e s s  t h e  S o u t h  C a r o l  i n a  L i b r a r y  N e t w o r k .  
V I I .  W h e n  a n d  W h e r e  P r o j e c t  W i l l  B e  I m p l e m e n t e d  
T h e  P u b l i c  L i b r a r y  A u t o m a t i o n  a n d  T e c h n o l o g y  P r o j e c t  w i l l  b e  
i m p l e m e n t e d  i n  F Y  8 8  i n  p u b l i c  l i b r a r i e s  r e c e i v i n g  g r a n t s  a n d  a t  t h e  
S t a t e  L i b r a r y .  
V I I I .  K e y  L i b r a r i e s  a n d  O t h e r  L i b r a r i e s  I n v o l v e d  
I n  o r d e r  t o  q u a l i f y  f o r  a  P r o j e c t  I I I H  g r a n t  a  p u b l i c  l i b r a r y  m u s t  
f i r s t  q u a l i f y  f o r  S t a t e  A i d  b y  m e e t i n g  S t a t e  r e g u l a t i o n s ,  e m p l o y  a  
p r o f e s s i o n a l l y  t r a i n e d  l i b r a r i a n  a n d ,  m e e t  m i n i m u m  p e r  c a p i t a  l o c a l  
s u p p o r t  f o r  p a r t i c i p a t i o n  i n  t h i s  L S C A  g r a n t  p r o g r a m  ( $ 3 . 5 0  p e r  
c a p i t a } .  
T h e  S o u t h  C a r o l i n a  S t a t e  L i b r a r y  w i l l  m a k e  g r a n t s  t o  q u a l i f y i n g  
1  i b r a r i e s .  
I X .  E s t i m a t e d  C o s t  o f  a n d  S o u r c e s  o f  F u n d i n g  
F Y  8 8  f u n d s  b u d g e t e d  f o r  P u b l i c  L i b r a r y  A u t o m a t i o n  a n d  T e c h n o l o g y :  
F e d e r a l  
$  5 0 , 0 0 0 *  
3 o , o o o  ( F Y  8 7  c - o >  
$  8 0 , 0 0 0  
L o c a l  
( $  5 0 , 0 0 0 )  
T o t a l  
$ 1 3 0 , 0 0 0  
* $ 1 0 , 0 0 0  ( e s t . )  o f  t h i s  a m o u n t  m a y  b e  c a r r i e d  f o r w a r d  f o r  u s e  1 n  
F Y  8 9 .  
X .  M e t h o d  o f  A d m i n i s t e r i n g  P r o j e c t  
O n  t h e  s t a t e  l e v e l  t h e  P u b l i c  L i b r a r y  A u t o m a t i o n  a n d  T e c h n o l o g y  
P r o j e c t  w i l l  b e  a d m i n i s t e r e d  b y  t h e  S o u t h  C a r o l i n a  S t a t e  L i b r a r y ,  
d i r e c t l y  s u p e r v i s e d  b y  t h e  F i e l d  S t a f f  a n d  o n  t h e  l o c a l  l e v e l  b y  t h e  
s t a f f  o f  t h e  l o c a l  l i b r a r y .  
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Proposals for grants-in-aid under this project will be evaluated 
and approved on the basis of the following criteria: relationship to 
project goals, feasibility, appropriateness of activity to level of 
library development, local management capability, need, and evidence of 
continued local support. Local projects will be monitored very closely 
by the State Library Field Staff via frequent field trips, consulta-
tions with local librarians, and periodic evaluations of the project 
programs. Grant recipients themselves will help evaluate the programs 
in which they participate by submitting regular reports on expenditures 
and annual self-evaluations. 
Results of all studies and evaluations will be made available to 
other libraries considering similar activities. 
grants will agree to allow representatives of 
observe and study projects on site. 
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I  
T h e  p u r p o s e  o f  t h i s  p r o j e c t  i s  t o  e x t e n d  a n d  i m p r o v e  l i b r a r y  s e r v i c e  t o  t h e  
I  
i l l i t e r a t e  s e g m e n t  o f  t h e  p o p u l a t i o n  n o t  h e r e t o f o r e  r e a c h e d ,  o r  p r e v i o u s l y  
I  
g i v e n  v e r y  l i m i t e d  s e r v i c e .  
I  
- - -
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SECTION D. DESCRIPTION OF PROJECT 
I. Objectives 
The purpose of this project is to extend and improve library 
service to the illiterate and functionally illiterate segments of the 
population not heretofore reached, or previously given very limited 
service. Specific objectives are: 
A. To plan, develop, implement, and evaluate programs to combat the 
problem of illiteracy. 
B. To provide competent personnel having the special training and 
personal qualifications needed for serving the illiterate and 
functionally illiterate. 
C. To promote mutual cooperation between libraries and other State 
and local agencies serving the illiterate and functionally 
ill iterate. 
II. Relationship to Long-Range Program 
The Literacy Project supports Objective 3 of Goal II of the Long-
Range Program: 
"To extend public library service to special constituencies, 
including the disadvantaged, the elderly, the illiterate, the 
unserved, and persons of limited English-speaking ability." 
III. What the Project Expects to Accomplish 
The Literacy Project will: 
A. Extend library service to that segment of the population which 
because of educational handicaps are not users of the public 
1 ibrary. 
B. Make public library trustees and staff aware of the service needs 
of the illiterate and functionally illiterate population. 
C. Make service to the illiterate and functionally illiterate an 
integral part of public library service. 
D. Strengthen relationships between State Library and other organiza-
tions serving the illiterate and functionally illiterate popu1a-
t ion. 
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I V .  N e e d s  A s s e s s m e n t  
S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
P o s t  O f f i c e  B o x  1 1 4 6 9  
C o l u m b i a ,  S o u t h  C a r o l i n a  2 9 2 1 1  
F i s c a l  Y e a r  1 9 8 8  
T i t l e  I  
P r o j e c t  I I I - I .  L i t e r a c y  
I t  h a s  b e e n  d e m o n s t r a t e d  t h a t  t h e  i l l i t e r a t e  a n d  f u n c t i o n a l l y  
i l l i t e r a t e  d o  n o t  m a k e  f u l l  u s e  o f  l i b r a r y  s e r v i c e .  
A .  2 5 . 7 %  o r  4 4 5 , 6 5 2  o f  t h e  a d u l t s  o v e r  2 5  y e a r s  o l d  a r e  f u n c t i o n a l l y  
i l l i t e r a t e  ( l e s s  t h a n  a n  e i g h t h  g r a d e  e d u c a t i o n ) .  
B .  5 . 8 %  o r  1 2 6 , 4 0 2  a d u l t s  o v e r  1 8  y e a r s  o l d  h a v e  l e s s  t h a n  a  f i f t h  
g r a d e  e d u c a t i o n .  
c .  3 5 %  o r  6 0 7 , 7 9 6  o f  t h e  a d u l t s  o v e r . 2 5  y e a r s  o l d  h a v e  l e s s  t h a n  o n e  
y e a r  o f  h i g h  s c h o o l .  
D .  T h e  S o u t h  C a r o l i n a  E m p l o y m e n t  S e c u r i t y  C o m m i s s i o n  e s t i m a t e s  t h a t  
u n e m p l o y m e n t  f o r  J u n e  1 9 8 7  w a s  5 . 9 %  o r  9 7 , 6 0 0  j o b l e s s  i n d i v i d u a l s .  
T h i s  c o m p a r e s  w i t h  t h e  n a t i o n a l  a v e r a g e  o f  6 . 1 % .  L a c k  o f  e d u c a -
t i o n  o f t e n  l e a d s  t o  u n e m p l o y m e n t  o r  u n d e r e m p l o y m e n t .  
E .  S i n c e  o n l y  a b o u t  3 5 %  o f  a l l  S o u t h  C a r o l i n i a n s  a r e  r e g u l a r  u s e r s  o f  
p u b l i c  l i b r a r i e s ,  a n  e v e n  l o w e r  p e r c e n t a g e  o f  i l l i t e r a t e  a n d  f u n c -
t i o n a l l y  i l l i t e r a t e  p e r s o n s  m a y  b e  a s s u m e d  t o  b e  l i b r a r y  p a t r o n s .  
V .  W h o  I s  T o  B e  S e r v e d  
P e r s o n s  w h o  a r e  i l l i t e r a t e ,  f u n c t i o n a l l y  i l l i t e r a t e ,  o r  w h o  a r e  i n  
t h e  h i g h  r i s k  c a t e g o r y ,  s u c h  a s  c h i l d r e n  o f  f u n c t i o n a l l y  i l l i t e r a t e  
a d u l t s ,  a n d  w h o  f o r  t h a t  r e a s o n  r e q u i r e  s p e c i a l l y  d e s i g n e d  l i b r a r y  
s e r v i c e s  w i l l  b e  s e r v e d  t h r o u g h  g r a n t s  m a d e  t o  l i b r a r i e s .  
V I .  A c t i v i t i e s  T o  B e  U s e d  T o  M e e t  O b j e c t i v e s  a n d  N e e d s  
A c t i v i t e s  w i l l  i n c l u d e :  
A .  P l a n n i n g ,  f u n d i n g ,  a n d  m o n i t o r i n g  o n - g o i n g  l i t e r a c y  p r o j e c t s  
c o n d u c t e d  b y  p u b l i c  l i b r a r i e s .  
B .  P l a n n i n g ,  g a i n i n g  s u p p o r t  f o r ,  a n d  i m p l e m e n t i n g  a t  l e a s t  t e n  n e w  
l i t e r a c y  p r o j e c t s .  A c t i v i t i e s  m a y  i n c l u d e :  
1 .  F o r  l i t e r a c y  s t u d e n t s  
a .  P r o v i s i o n  o f  s e l f - h e l p  m a t e r i a l s  
b .  P r o v i s i o n  o f  h i g h  i n t e r e s t - l o w  v o c a b u l a r y  m a t e r i a l s  
c .  P r o v i s i o n  o f  r e a d i n g  g u i d a n c e  
d .  L i b r a r y  p r o g r a m m i n g  g e a r e d  t o  " a d u l t  n e w  r e a d e r s "  
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2. For literacy tutors 
South Carolina State Library 
Post Office Box 11469 
Columbia, South Carolina 29211 
Fiscal Year 1988 
Title I 
Project III-I. Literacy 
a. Provision of sample materials-demonstration collection 
b. Provision of space 
c. Library tours 
d. Newsletters about local literacy activities 
e. Booklets 
f. Cooperation with local literacy councils and school 
districts 
g. Tie-in "Every Child a Library Card" promotion. 
C. Meetings and conferenc.es with library boards, administrators, and 
staff to explain needs, plan programs, and monitor activities ~n 
service to the illiterate and functionally illiterate. 
D. Maintaining membership by State Library Director on 
Outreach for Literacy Development (GOLD) Committee 
interagency groups interested in literacy programs. 
Governor's 
and other 
E. Maintaining close working relationship with the South Carolina 
Literacy Association, especially in its VISTA program and other 
new initiatives. 
F. Maintaining relationship with Assault on Illiteracy Program 
(AOIP). 
G. Conferences with representatives of other state and local agencies 
serving the illiterate and functionally illiterate to exchange 
information and coordinate activities. 
H. Administering LSCA Title VI grant if approved and/or assisting 
local libraries with their grants. 
NOTE: Projects will not be considered unless the public library is an 
integral part of the project. Funds will not be used just to support 
existing programs. 
VII. When and Where Project Will Be Implemented 
The project will be implemented in FY 88 in all 46 counties. 
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S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
P o s t  O f f i c e  B o x  1 1 4 6 9  
C o l u m b i a ,  S o u t h  C a r o l i n a  
2 9 2 1 1  
F i s c a l  Y e a r  1 9 8 8  
T i t l e  I  
P r o j e c t  I I I - I .  
L i t e r a c y  
V I I I .  K e !  L i b r a r i e s  a n d  O t h e r  L i b r a r i e s  - I n v o l v e d  
P o p .  2 5  8  y r s .  P o p .  1 8  
5  y r s .  
y r s .  &  o r  l e s s  y r s .  &  o r  l e s s  
o v e r  e d u c a t i o n  
o v e r  e d u c a t i o n  
A b b e v i l l e - G r e e n w o o d  
4  7 '  1 1 8  
1 4 '  1 3 6  
5 7 , 2 1 0  3 , 5 3 9  
A i k e n - B a m b e r g - B a r n w e l l -
E d g e f i e l d  
9 0 , 7 2 4  2 4 , 5 7 3  1 1 0 , 6 1 5  
6 , 6 1 5 -
A l l e n d a l e - H a m p t o n - J a s p e r  
2 3 , 5 2 6  
8 , 3 4 1  2 8 , 4 6 8  3 , 5 3 0  
A n d e r s o n  7 8 , 8 1 5  2 3 , 0 5 2  9 4 , 5 5 7  5 , 5 2 9  
B e a u f o r t  
3 1 , 8 3 8  
5 , 0 3 8  4  7 , 1 7 6  1 , 9 8 0  
B e r k e l e y  
4 7 , 4 7 9  
9 , 4 4 2  6 1 , 0 5 4  2 , 4 0 4  
C a l h o u n  
6 '  7 6 7  
2 , 0 5 6  8 , 2 . 7 7  
6 3 0  
C h a r l e s t o n  1 4 7 , 0 9 9  2 8 , 7 2 7  
1 9 9 , 4 2 3  8 , 3 7 9  
C h e r o k e e  2 3 , 6 0 1  
7 , 9 9 1  2 8 , 2 8 3  
1  ' 9 7 1  
C h e s t e r  
1 7 , 3 5 3  
6 , 0 1 5  
2 0 , 7 9 4  
1 , 5 3 3  
C h e s t e r f i e l d  2 1 , 5 2 3  7 , 8 8 9  2 5 , 8 9 0  2 , 4 4 0  
C l a r e n d o n  
1 4 , 7 8 5  
5 , 4 9 0  1 8 , 2 9 4  2 , 0 1 2  
C o l l e  t o n  1 7 , 8 4 0  5 , 1 8 1  2 1 , 4 3 8  1 , 6 1 4  
D a r l i n g t o n  
3 4 , 5 5 7  1 0 , 7 4 2  
4 1 , 9 8 7  3 , 5 4 9  
D i l l o n  1 6 , 0 4 0  6 , 0 3 7  1 9 , 8 7 3  
2 , 0 1 6  
D o r c h e s t e r  
3 1 , 4 0 6  6 , 2 1 9  3 8 , 5 9 3  1 , 9 9 7  
F a i r f i e l d  1 1 , 4 4 1  
4 , 0 8 5  1 3 , 9 3 6  1 , 3 9 4  
F l o r e n c e  
6 0 , 9 9 7  
1 5 , 9 6 7  7 4 , 6 2 4  5 , 3 7 9  
G e o r g e t o w n  
2 2 , 7 7 4  6 , 9 5 8  2 7 , 8 8 3  2 , 6 4 1  
G r e e n v i l l e  1 6 7 , 5 7 4  
3 7 , 3 3 3  2 0 6 , 9 9 0  9 , 1 8 7  
H o r r y  5 7 , 0 8 8  
1 2 '  7 4 8  
7 0 , 9 2 9  
3 , 6 1 8  
K e r s h a w  2 2 , 2 6 5  
6 , 6 1 8  2 6 , 7 5 5  1 , 8 1 3  
L a n c a s t e r  
3 0 , 4 3 8  
9  ' 1 7 1  
3 6 , 7 4 5  2 , 1 3 6  
L a u r e n s  
3 0 , 6 5 6  
1 1 '  1 6 0  
3 7 , 1 9 0  4 , 2 4 3  
L e e  
9 , 7 8 4  3 , 6 0 9  
1 2 , 3 1 8  1 , 2 0 3  
L e x i n g t o n  
7 9 , 5 1 1  1 3 , 2 1 4  9 6 , 9 3 0  2 , 7 4 2  
M c C o r m i c k  4 , 2 4 1  
1 , 4 4 2  5 , 2 2 9  
4 8 0  
M a r i o n  
1 8 , 5 6 4  
6 , 1 6 5  2 2 , 5 5 9  
1  ' 9 7 1  
.  
M a r l b o r o  
1 6 , 9 0 1  6 , 4 7 3  2 0 , 6 5 1  2 , 1 6 0  
N e w b e r r y - S a l u d a  
2 8 , 1 8 7  
8 , 5 6 7  3 3 , 9 6 5  1 , 9 6 6  
O c o n e e  
2 8 , 7 6 5  9 , 1 5 2  3 4 , 4 0 6  2 , 0 9 3  
O r a n g e b u r g  
4 3 , 9 0 3  1 2 , 9 0 9  
" 5 6 '  1 0 4  
4 , 4 8 1  
P i c k e n s  
4 2 , 5 1 3  
1 1  J  8 5 2  
5 8 , 3 7 6  2 , 4 6 9  
R i c h l a n d  
1 4 4 , 2 6 5  
2 2 , 8 6 7  
1 9 8 , 6 2 2  7 , 0 0 8  
S p a r t a n b u r g  
1 2 3 , 0 5 2  3 3 , 8 7 4  
1 4 4 , 1 3 7  7 , 8 8 4  
S u m t e r  
4 5 , 3 0 4  
1 1  ' 7 0 7  
5 8 , 8 8 3  3 , 8 3 3  
U n i o n  
1 8 , 2 7 8  6 , 4 4 1  2 1 , 8 8 8  1 , 6 6 7  
W i l l i a m s b u r g  
1 9 , 8 8 7  
6 , 9 0 7  2 4 , 4 6 1  2 , 5 7 4  
Y o r k  
5 9 1 7 0 0  
1 5 , 5 0 4 - 7 4 , 3 4 1  3 ,  7 2 2  
T O T A L  
1 , 7 3 6 , 5 5 9  4 4 5 , 6 5 2  2 , 1 7 9 , 8 5 4  
1 2 6 , 4 0 2  
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South Carolina State Library 
Post Office Box 11469 
Columbia, South Carolina 29211 
Fiscal Year 1988 
Title I 
Project III-I. Literacy 
IX. Estimated Cost of and Sources of Funding 
Federal 
$100,000* 




*$50 ,000 of this amount will be carried forward for use. in FY 89. 
In order for programs to continue without interruptions due to 
uncertainties regarding LSCA funding, local projects are designed to 
operate on a calendar year (January - December) and therefore a portion 
of FY 88 funds will· be carried forward for ·salaries and transportation 
expenses during October - December 1988. 
X. Method of Administering Project 
The project will be administered on the local level by the staff 
of the local library with supervision by the State Library Field 
Staff. 
XI. Method of Evaluation 
Field Staff will monitor this project by making frequent field 
visits, consulting with local library administrators and with staff 
engaged directly in working with the illiterate and functionally illit-
erate, and making periodic evaluations of project programs. Local 
1 ibraries will submit annual reports on expenditures and sel £-evalu-
ations. 
The project will be evaluated by the State Library Field Staff tn 
terms of the following criteria: 
1. The individual objectives established by each library. 
2. The number of illiterate and functionally illiterate reached. 
3. The percentage of the target group reached. 
4. The methods used by libraries to make their servtces accessible to 
the illiterate and functionally illiterate. 
5. The method for publicizing programs and services for the illiter-
ate. All publicity must cite LSCA administered by the South 
Carolina State Library as a source of funding. 
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S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
P o s t  O f f i c e  B o x  1 1 4 6 9  
C o l u m b i a ,  S o u t h  C a r o l i n a  2 9 2 1 1  
F i s c a l  Y e a r  1 9 8 8  
T i t l e  I  
P r o j e c t  I I I - I .  L i t e r a c y  
6 .  T h e  s u i t a b i l i t y  o f  m a t e r i a l s  s e l e c t e d  f o r  t h e  p r o g r a m .  
7 .  T h e  s t a f f  i n v o l v e m e n t  i n  t h e  p r o g r a m ;  i n c l u d i n g  g e n e r a l  k n o w l e d g e  
o f  t h e  p r o g r a m ,  a t t i t u d e  t o w a r d  t h e  p r o g r a m  a n d  s p e c i a l  t r a i n i n g  
a n d  p r e p a r a t i o n .  
8 .  T h e  i n v o l v e m e n t  o f  g r o u p s  a n d  a g e n c i e s  w i t h i n  t h e  c o m m u n i t y  
a l r e a d y  w o r k i n g  w i t h  t h e  i l l i t e r a t e  a n d  f u n c t i o n a l l y  i l l i t e r a t e .  
9 .  C o m p a r i s o n  o f  p r o j e c t  w i t h  s i m i l a r  p r o j e c t s  i n  o t h e r  s t a t e s .  
1 0 .  S u c c e s s f u l  i m p l e m e n t a t i o n  o f  T i t l e  V I  g r a n t  i f  a p p r o v e d .  
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I .  O b j e c t i v e s  
S o u t h  Caro~ina S t a t e  L i b r a r y  
P o s t  O f f i c e  B o x  1 1 4 6 9  
C o l ' u m b i a ,  S o u t h  C a r o l i n a  2 9 2 1 1  
F i s c a l  Y e a r  1 9 8 8  
T i t l e  I  
P r o j e c t  I V .  S l i n d  a n d  P h y s i c a l l y  
H a n d i c a p p e d  
S E C T I O N  C .  D E S C R I P T I O N  O F  P R O J E C T  
T h e  o b j e c t i v e s  o f  t h e  S e r v i c e  t o  t h e  B l i n d  a n d  P h y s i c a l l y  H a n d i -
c a p p e d  P r o j e c t  a r e :  
1 .  T o  e n c o u r a g e  g r e a t e r  u s e  o f  s e r v i c e s  f o r  t h e  h a n d i c a p p e d  b y  a  
c o n t i n u i n g  p r o g r a m  o f  p u b l i c i t y ,  p r o m o t i o n ,  a n d  e d u c a t i o n .  
2 .  T o  p r o v i d e  a  f u l l  r a n g e  o f  r e a d i n g  m a t e r i a l s  - - t a l k i n g  b o o k s ,  
c a s s e t t e  b o o k s ,  l a r g e  p r i n t ,  a n d  B r a i l l e  - - f o r  p r i n t - h a n d i c a p p e d  
r e a d e r s  i n  S o u t h  C a r o l i n a .  
3 .  T o  m a k e  l i b r a r y  s e r v i c e  a c c e s s i b l e  t o  h a n d i c a p p e d  i n d i v i d u a l s  a t  
t h e  l o c a l  l e v e l  w h e r e v e r  p o s s i b l e .  
a .  T o  d e v e l o p  b r o w s i n g  c o l l e c t i o n s  o f  t a l k i n g  b o o k s  a n d  c a s s e t t e  
b o o k s  i n  m a j o r  m e t r o p o l i t a n  l i b r a r i e s .  
b .  T o  p r o v i d e  c o l l e c t i o n s  o f  l a r g e - p r i n t  b o o k s  f o r  v i s u a l l y  
h a n d i c a p p e d  r e a d e r s .  
c .  T o  e n c o u r a g e  p a r t i c i p a t i o n  b y  h a n d i c a p p e d  r e a d e r s  i n  e s t a b -
l i s h e d  l i b r a r y  p r o g r a m s  a t  t h e  l o c a l  l e v e l .  
4 .  T o  c o o r d i n a t e  l i b r a r y  s e r v i c e s  f o r  t h e  h a n d i c a p p e d  w i t h  p r o g r a m s  
o f  t h e  C o m m i s s i o n  f o r  t h e  B l i n d ,  t h e  V o c a t i o n a l  R e h a b i l i t a t i o n  
D e p a r t m e n t ,  t h e  S t a t e  D e p a r t m e n t  o f  E d u c a t i o n ,  C o m m i s s i o n  o n  
A g i n g ,  t h e  G o v e r n o r ' s  C o m m i t t e e  o n  E m p l o y m e n t  o f  t h e  H a n d i c a p p e d ,  
a n d  o t h e r  a g e n c i e s  a n d  o r g a n i z a t i o n s  s e r v i n g  t h e  h a n d i c a p p e d .  
5 .  S p e c i f i c  o b j e c t i v e s  f o r  F Y  8 8  a r e :  
a .  T o  r e g i s t e r  1 , 0 0 0  n e w  r e a d e r s .  
b .  T o  c o n t i n u e  t o  d e v e l o p  c o l l e c t i o n s  t o  m e e t  n e e d s  o f  r e a d e r -
s h i p .  
c .  T o  i n c r e a s e  t e l e p h o n e  c o n t a c t  b e t w e e n  r e a d e r  a d v i s o r ' s  a n d  
p a t r o n s  b y  s t a f f  i n i t i a t e d  c a l l s  a n d  u s e  o f  I n - W A T S  s e r v i c e .  
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So.uth Carolina State Library 
Post Office Box 11469 
Columbia, South Carolina 29211 
Fiscal Year 1988 
Title I 
Project IV. Blind and Physically 
Handicapped 
d. To provide one day service on circulation of materials. 
e. To maintain inventory control ·over and provide maintenance 
for Library of Congress audio equipment. 
f. To continue with implementation of automation of services 
using vendor supporting the South Carolina Library Network. 
·g. To· identify additional act1.v1.t1.es which could be made more 
efficient through automation using microcomputer technology. 
h. To maintain Advisory Council for handicapped services. 
i. To conduct workshop for public' and state institutional 
1 ibraries on services available from DBPH, as well as other 
groups. 
j. To promote service using NLS produced materials, developing· 
new application form, and exhibiting and speaking at 
appropriate forums. 
II. Relationship to Long-Range Program 
The Blind and Physically Handicapped Project supports Objective 2 
of Goal III: 
"To provide- special programs of library service for 
visually and physically handicapped individuals." 
III. What the Project Expects to Accomplish 
This project proposes to meet the library needs of eligible handi-
capped citizens in South Carolina by: 
1. Maintaining a collection of: 
52,000 Talking Books 
91,000 Cassette Books 
8,000 Large Print Books 
2. Adding to the collection: 
6,000 Talking Books 
13,000 Cassette Books 
500 Large Print Books 
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S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
P o s t  O f f i c e  B o x  1 1 4 6 9  
C o l u m b i a ,  S o u t h  C a r o l i n a  2 9 2 1 1  
F i s c a l  Y e a r  1 9 8 8  
T i t l e  I  
P r o j e c t  I V .  B l i n d  a n d  P h y s i c a l l y  
H a n d i c a p p e d  
3 .  P r o v i d i n g  r e a d e r s  w i t h  c u r r e n t  m a g a z i n e s  b y :  
a .  R e g i s t e r i n g  t h e m  w i t h  a n y  o f  3 8  m a g a z i n e s  m a i l e d  d i r e c t l y  b y  
p u b l i s h e r s .  
b .  P r o c e s s i n g  a n d  m a i n t a i n i n g  a  c o l l e c t i o n  o f  m u l t i p l e  c o p i e s  o f  
1 4  m a g a z i n e s  c i r c u l a t e d  b y  t h e  l i b r a r y .  
4 .  C i r c u l a t i n g  2 5 0 , 0 0 0  b o o k s  a n d  m a g a z i n e s  t o  m o r e  t h a n  8 , 5 0 0  
r e a d e r s .  
5 .  S t o c k i n g  a n d  s u p e r v i s i n g  f i v e  b r o w s i n g  c o l l e c t i o n s  ~n c o u n t y  
l i b r a r i e s  a v a i l a b l e  t o  h a n d i c a p p e d  u s e r s .  
6 .  M a i n t a i n i n g  i n v e n t o r y  c o n t r o l  a n d  s e r v i c i n g  f o r  4 , 2 8 2  t a l k i n g  b o o k  
m a c h i n e s  a n d  8 , 3 6 3  c a s s e t t e  m a c h i n e s  a n d  a c c e s s o r i e s .  
7 .  P r o m o t i n g  a n d  p u b l i c i z i n g  s e r v i c e s  b y  d i s t r i b u t i n g  b r o c h u r e s ,  
a i r i n g  T V  a n d  r a d i o  a n n o u n c e m e n t s  i n  c o n j u n c t i o n  w i t h  a  N a t i o n a l  
L i b r a r y  S e r v i c e / B l i n d  a n d  P h y s i c a l l y  H a n d i c a p p e d  p u b l i c  e d u c a t i o n  
p r o g r a m ,  a p p e a r i n g  o n  r a d i o  a n d  t e l e v i s i o n  t a l k  s h o w s ,  a n d  m e e t i n g  
w i t h  a s  m a n y  s t a t e  a n d  l o c a l  a g e n c i e s  a s  p o s s i b l e .  D e v e l o p i n g  n e w  
l o c a l  p r o m o t i o n a l  m a t e r i a l  t o  i n c l u d e  a p p l i c a t i o n  b r o c h u r e  a n d  
a n d  p o s t e r s .  
8 .  C o o r d i n a t i n g  a l l  a c t i v i t i e s  w i t h  L i b r a r y  o f  C o n g r e s s ,  N a t i o n a l  
L i b r a r y  S e r v i c e  f o r  t h e  B l i n d  a n d  P h y s i c a l l y  H a n d i c a p p e d .  
I V .  N e e d s  A s s e s s m e n t  
T h i s  p r o j e c t  i s  n e c e s s a r y  t o  m e e t  t h e  l i b r a r y  n e e d s  o f  a n  e s t i -
m a t e d  4 3 , 7 0 5  S o u t h  C a r o l i n i a n s  w h o  a r e  u n a b l e  . t o  u s e  c o n v e n t i o n a l  
p r i n t e d  l i b r a r y  m a t e r i a l s .  L i b r a r y  s e r v i c e s  f o r  t h i s  s e g m e n t  o f  t h e  
p o p u l a t i o n  c a n  o n l y  b e  m e t  b y  t h i s  s p e c i a l i z e d  s e r v i c e .  
V .  W h o  I s  T o  B e  S e r v e d  
A l l  b l i n d  a n d  p h y s i c a l l y  h a n d i c a p p e d  c i t i z e n s  o f  S o u t h  C a r o l i n a  
w h o  a r e  u n a b l e  t o  r e a d  c o n v e n t i o n a l  p r i n t  b e c a u s e  o f  t h e i r  h a n d i c a p  a r e  
e l i g i b l e  f o r  t h i s  l i b r a r y  s e r v i c e .  T h e  L i b r a r y  o f  C o n g r e s s ,  N a t i o n a l  
L i b r a r y  S e r v i c e  f o r  t h e  B l i n d  a n d  P h y s i c a l l y  H a n d i c a p p e d  e s t i m a t e s  t h a t  
1 . 4 %  o f  t h e  p o p u l a t i o n  i s  e l i g i b l e  f o r  t h i s  s e r v i c e .  I n  S o u t h  C a r o l i n a  
t h a t  m e a n s  4 3 , 7 0 5  p e o p l e  a r e  p o t e n t i a l  p a t r o n s .  A s  o f  J u n e  3 0 ,  1 9 8 7 ,  
8 , 0 0 5  w e r e  b e i n g  s e r v e d .  D u r i n g  F Y  8 7  a  t o t a l  o f  9 , 4 1 4  p e o p l e  r e c e i v e d  
s e r v i c e .  
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Title I 
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VI. Activities To Be Used To Meet Objectives and Needs 
1. The South Carolina State Library, Department for the Blind and 
Physically Handicapped has been designated a regional library for 
the blind and physically handicapped by the Library of Congress. 
As such, the library will: 
a. Provide books and magazines on disc, cassette tape, and in 
large print to registered readers mainly by mail. 
b. Issue and maintain inventory control of equipment necessary 
to play recorded books. Prepare for NLS equipment audit. 
c. Continue to automate library functions to hnprove delivery of 
services. 
d. Record materials of local interest using volunteer narrators. 
This should be Unproved with installation of recording 
studio. 
e. Provide catalogs and special bibliographies of materials 
available so readers can select books to read. 
f. Provide advisory service for readers who are unable to select 
for themselves or who would rather have the library select 
for them. 
g. Provide assistance to students 1n the location of textbooks 
in special media. 
h. Contract with North Carolina State Library for braille 
service. 
i. Develop expanded volunteer program. 
2. The South Carolina State Library, Department for the Blind and 
Physically Handicapped will continue to monitor five county 
libraries which provide browsing collections and promote service 
to the blind and physically handicapped locally. These libraries 
are Anderson County Library, Charleston County Library, Florence 
County Library, Greenville County Library, and Spartanburg County 
Library. 
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S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
P o s t  O f f i c e  B o x  1 1 4 6 9  
C o l u m b i a ,  S o u t h  C a r o l i n a  2 9 2 1 1  
F i s c a l  Y e a r  1 9 8 8  
T i t l e  I  
P r o j e c t  I V .  B l i n d  a n d  P h y s i c a l l y  
H a n d i c a p p e d  
3 .  T o  r e a c h  p o t e n t i a l  r e a d e r s ,  a  p u b l i c  r e l a t i o n s  c a m p a i g n  i s  
c o n d u c t e d  y e a r  r o u n d ,  c o n s i s t i n g  o f  r a d i o  a n d  T V  p u b l i c  s e r v i c e  
s p o t s  a n d  t a l k  s h o w  a p p e a r a n c e s ,  n e w s p a p e r  a r t i c l e s ,  c o m m u n i c a t i o n  
w i t h  p u b l i c  l i b r a r i e s ,  c o m m u n i c a t i o n  w i t h  h e a l t h  g r o u p s ,  a n d  
c o m m u n i c a t i o n  w i t h  g r o u p s  i n t e r e s t e d  i n  t h e  h a n d i c a p p e d .  A  m a j o r  
p u b l i c i t y  p r o g r a m  i s  p l a n n e d  a f t e r  t h e  l i b r a r y  m o v e s  t o  n e w  
f a c  i 1  i t i e s .  
4 .  T o  m a i n t a i n  c o m m u n i c a t i o n s  b e t w e e n  t h e  l i b r a r y  a n d  t h e  r e a d e r ,  2 4  
h o u r  I n - W A T S  t e l e p h o n e  s e r v i c e ,  a  q u a r t e r l y  l a r g e  p r i n t  a n d  t a p e  
n e w s l e t t e r ,  a n d  i n d i v i d u a l  c o r r e s p o n d e n c e  a r e  u s e d .  
5 .  
T h e  S t a t e  L i b r a r y  w i l l  s p o n s o r  w o r k s h o p s  
i n s t i t u t i o n a l  l i b r a r i e s  i n  l i b r a r y  s e r v i c e s  
F Y  8 8 ,  a s  w e l l  a s  p r e s e n t a t i o n s  t o  o t h e r  
s e r v i n g  t h e  h a n d i c a p p e d .  
f o r  p u b l i c  a n d  s t a t e  
t o  t h e  h a n d i c a p p e d  i n  
g r o u p s  i n t e r e s t e d  i n  
6 .  I n  F Y  8 8  t h e  S t a t e  L i b r a r y ' s  A d v i s o r y  C o u n c i l  c o m p o s e d  o f  u s e r s  o f  
t h i s  s e r v i c e  a n d  s e r v i c e  p r o v i d e r s  w i l l  c o n t i n u e .  
V I I .  W h e n  a n d  W h e r e  P r o j e c t  W i l l  B e  I m p l e m e n t e d  
T h i s  p r o j e c t  i s  a n  o n - g o i n g  p r o j e c t  a n d  w i l l  b e  c o n t i n u e d  d u r i n g  
F Y  8 8  a n d  b e y o n d .  I t  w i l l  b e  i m p l e m e n t e d  a t  t h e  S o u t h  C a r o l i n a  S t a t e  
L i b r a r y ,  D i v i s i o n  f o r  t h e  B l i n d  a n d  P h y s i c a l l y  H a n d i c a p p e d .  
V I I I .  K e y  L i b r a r i e s  a n d  O t h e r  L i b r a r i e s  I n v o l v e d  
S o u t h  C a r o l i n a  S t a t e  L i b r a r y ,  D e p a r t m e n t  f o r  t h e  B l i n d  a n d  
P h y s i c a l l y  H a n d i c a p p e d  
L i b r a r y  o f  C o n g r e s s ,  N a t i o n a l  L i b r a r y  S e r v i c e  f o r  t h e  B l i n d  
a n d  P h y s i c a l l y  H a n d i c a p p e d  
N o r t h  C a r o l i n a  S t a t e  L i b r a r y ,  L i b r a r y  f o r  t h e  B l i n d  a n d  
P h y s i c a l l y  H a n d i c a p p e d  
S o u t h  C a r o l i n a  C o m m i s s i o n  f o r  t h e  B l i n d  
S o u t h  C a r o l i n a  C o m m i s s i o n  o n  A g i n g  
S o u t h  C a r o l i n a  G o v e r n o r ' s  C o m m i t t e e  o n  E m p l o y m e n t  o f  t h e  
H a n d i c a p p e d  
S o u t h  C a r o l i n a  G o v e r n o r ' s  S t a t e  A g e n c y  V o l u n t e e r  P r o g r a m  
S o u t h  C a r o l i n a  D e p a r t m e n t  o f  V o c a t i o n a l  R e h a b i l i t a t i o n  
S o u t h  C a r o l i n a  S t a t e  D e p a r t m e n t  o f  E d u c a t i o n ,  O f f i c e  o f  P r o g r a m s  
f o r  t h e  H a n d i c a p p e d  
S o u t h  C a r o l i n a  p u b l i c  l i b r a r i e s  
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South Carolina Department of Corrections 
Various agencies, state and local, and other groups that work 
with the handicapped, as well as individual volunteers 
IX. Estimated Cost of and Sources of Funding 
Basic funding will be from State appropriations which cover 
personnel, housing, large print books, and general operations of the 
Division. LSCA funds will be used to cover the costs of three 
positions. A portion of automation efforts may be charged to LSCA. 
Major increase for FY 87 can be attributed to full year's rent at new 
location. 
FY 88 funds budgeted for the project include: 
Federal 
$95,000* 






*$73,487 (est.) of this amount will be carried forward for use in 
FY 89. 
X. Method of Administering Project 
Under the general supervision of the Deputy Director for Library 
Development, the project will be administered by the Director, Library 
Services for the Blind and Physically Handicapped. 
The South Carolina State Library has contracts with the following 
agencies for the provision of this service: 
A. Library of Congress, National Library Service for the Blind and 
Physically Handicapped 
B. North Carolina State Library 
XI. Method of Evaluation 
1. General. This project will be monitored by the Director, Library 
Services for the Blind and Physically Handicapped, and consultants 
from Library of Congress, National Library Service for the Blind 
and Physically Handicapped. The major thrust of this project is 
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S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
P o s t  O f f i c e  B o x  1 1 4 6 9  
C o l u m b i a ,  S o u t h  C a r o l i n a  2 9 2 1 1  
F i s c a l  Y e a r  1 9 8 8  
T i t l e  I  
P r o j e c t  I V .  B l i n d  a n d  P h y s i c a l l y  
H a n d i c a p p e d  
t h e  o p e r a t i o n  o f  a  r e g i o n a l  l i b r a r y  f o r  t h e  b l i n d  a n d  p h y s i c a l l y  
h a n d i c a p p e d .  T h e r e f o r e  t h e r e  w i l l  b e  a n  a l m o s t  c o n t i n u o u s  
a c t i v i t y  i n  e v a l u a t i n g  t h e  p r o j e c t .  
T o  e v a l u a t e  t h e  e f f e c t i v e n e s s  o f  t h i s  s e r v i c e  t h e  l i b r a r y  w i l l  u s e  
t w o  t o o l s :  
R e v i s e d  S t a n d a r d s  a n d  G u i d e l i n e s  o f  S e r v i c e  f o r  t h e  L i b r a r y  
o f  C o n g r e s s  N e t w o r k  o f  L i b r a r i e s  f o r  t h e  B l i n d  a n d  P h y s i c a l l y  
H a n d i c a p p e d .  A m e r i c a n  L i b r a r y  A s s o c i a t i o n ,  1 9 8 4 .  A s  t i m e  
a n d  f u n d s  p e r m i t  ~he l i b r a r y  w i l l  a t t e m p t  t o  m e e t  t h e  
s t a n d a r d s  i t  d o e s  n o t  m e e t .  
G u i d e l i n e s  f o r  R e g i o n a l  L i b r a r i e s .  L i b r a r y  o f  C o n g r e s s ,  
N a t i o n a l  L i b r a r y  S e r v i c e  f o r  t h e  B l i n d  a n d  P h y s i c a l l y  
H a n d i c a p p e d ,  1 9 7 7 ,  a s  s u p p l e m e n t e d  b y  N e t w o r k  B u l l e t i n s .  
2 .  T o  j u d g e  e f f e c t i v e n e s s  o f  p u b l i c i t y  p r o g r a m s ,  t h e  f o l l o w i n g  w i l l  
b e  u s e d :  
a .  N u m b e r  o f  n e w  r e a d e r s  r e g i s t e r e d .  
b .  N u m b e r  o f  r e a d e r s  r e f e r r e d  b y  p u b l i c  l i b r a r i e s  
c .  R e s p o n s e  f r o m  r a d i o  a n d  n e w s p a p e r  c o v e r a g e ,  s u c h  a s  i n q u i r i e s  
a b o u t  s e r v i c e  a n d  r e q u e s t s  f o r  a p p l i c a t i o n s .  
3 .  T h e  q u a l i t y  o f  t h e  s e r v i c e  w i l l  b e  p e r i o d i c a l l y  e v a l u a t e d  b y  t h e  
L i b r a r y  o f  C o n g r e s s ,  N a t i o n a l  L i b r a r y  S e r v i c e  f o r  t h e  B l i n d  a n d  
P h y s i c a l l y  H a n d i c a p p e d  u s i n g  c o n s u l t a n t  v i s i t s ,  e q u i p m e n t  a u d i t s ,  
a n d  o t h e r  e v a l u a t i v e  t o o l s  d e v i s e d  b y  t h e  L i b r a r y  o f  C o n g r e s s .  A  
m a n a g e m e n t  s t u d y  w i l l  b e  c o n d u c t e d  i n  F Y  8 8  b y  t h e  D e p u t y  D i r e c t o r  
f o r  L i b r a r y  D e v e l o p m e n t  a n d  a  F i e l d  S e r v i c e  L i b r a r i a n  e x p e r i e n c e d  
i n  s u c h  s t u d i e s .  
4 .  T h e  c o l l e c t i o n  w i l l  b e  c o n s t a n t l y  e v a l u a t e d  t o  p r o v i d e  m a t e r i a l s  
s u i t a b l e  f o r  S o u t h  C a r o l i n a  r e a d e r s .  T o  d o  t h i s  w i l l  i n v o l v e :  
a .  S e l e c t i n g  s u f f i c i e n t  c o p i e s  o f  L i b r a r y  o f  C o n g r e s s  p r o d u c e d  
b o o k s  i n  a r e a s  t h a t  h a v e  p r o v e n  t o  b e  p o p u l a r ,  s u c h  a s  
r e l i g i o n .  
b .  W e e d i n g  c o l l e c t i o n  o n  a  c o n t i n u o u s  b a s i s  t o  m a k e  r o o m  f o r  
m o r e  p o p u l a r  i t e m s .  
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c. Requesting searches from Library of Congress, National 
Library Service for the Blind and Physically Handicapped for 
location of titles possibly produced by other regional 
libraries that are requested by readers or that are needed to 
balance collection. 
d. Recording of local materials. 
e. Purchasing commercial material that would add balance to the 
collection. 
5. To receive input from readers as to quality of service, the 
quarterly newsletter will be used to seek responses on what the 
readers want from their library. Advisory Council will be polled 
for suggestions also. 
6. Library and staff performance for FY 88 will be measured in terms 
of the specific objectives outlined in section I, item 5. 
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i n s t i t u t i o n a l  l i b r a r y  s e r v i c e  c a p a b l e  o f  s u p p o r t i n g  t r e a t m e n t ,  e d u c a t i o n ,  a n d  
r e h a b i l i t a t i o n  p r o g r a m s  i n  S t a t e  h e a l t h  a n d  c o r r e c t i o n a l  i n s t i t u t i o n s .  
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Project V. Institutional Library 
Services 
SECTION C. DESCRIPTION OF PROJECT 
The objectives of the Institutional Library Services Project are: 
A. To establish and administer effective State standards governing 
personnel, materials, equipment, space, and physical facilities 
for institutional library service. 
B. To stimulate recognition of library service as an integral part of 
education and rehabilitation by State institution administrators 
and personnel and to elicit institutional financial support for 
1 ibrary service. 
C. To provide technical professional advice and assistance on a 
continuing, consistent basis. 
D. To recruit and train qualified personnel and to provide continuing 
education programs geared to the needs of library administrators 
and staff. 
E. To develop collections adequate in size, scope, and appropriate-
ness to meet the needs of patients and residents. 
1. To provide incentive grants for ~provement of collections to 
institutions meeting min~um requirements. 
2. To provide service programs, planned to meet specific needs 
to institutions too small to maintain a full program of 
library service. 
F. To provide reference services and supplementary resources for pro-
fessional personnel ~n health and rehabilitation institutions. 
G. To support programs to combat the problem of illiteracy. 
H. To develop programs of bibliotherapy for emotionally and educa-
tionally handicapped individuals. 
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S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
P o s t  O f f i c e  B o x  1 1 4 6 9  
C o l u m b i a ,  S o u t h  C a r o l i n a  2 9 2 1 1  
F i s c a l  Y e a r  1 9 8 8  
T i t l e  I  
P r o j e c t  V .  I n s t i t u t i o n a l  L i b r a r y  
S e r v i c e s  
I I .  R e l a t i o n s h i p  t o  t h e  L o n g - R a n g e  P r o g r a m  
T h e  I n s t i t u t i o n a l  L i b r a r y  S e r v i c e s  P r o j e c t  s u p p o r t s  O b j e c t i v e  1  o f  
G o a l  I I I :  
" T o  p r o m o t e  t h e  e s t a b l i s h m e n t  a n d  d e v e l o p m e n t  o f  
i n s t i t u t i o n a l  l i b r a r y  s e r v i c e  c a p a b l e  o f  s u p p o r t i n g  
t r e a t m e n t ,  e d u c a t i o n ,  a n d  r e h a b i l i t a t i o n  p r o g r a m s  
i n  S t a t e  h e a l t h  a n d  c o r r e c t i o n a l  i n s t i t u t i o n s . "  
I I I .  W h a t  t h e  P r o j e c t  E x p e c t s  t o  A c c o m p l i s h  
T h i s  p r o j e c t  e x p e c t s  t o  b u i l d  a n d .  e n r i c h  i n s t i t u t i o n a l  l i b r a r y  
c o l l e c t i o n s  a n d  s e r v i c e s  s o  t h a t  t h e y  m a y  a d e q u a t e l y  s e r v e  t h e  d a y - t o -
d a y  n e e d s  o f  r e s i d e n t s  a s  w e l l  a s  t h e  l o n g  t e r m  r e q u i r e m e n t s  o f  t h e i r  
t r e a t m e n t  a n d  r e h a b i l i t a t i o n  i n  h e a l t h  c a r e  a n d  c o r r e c t i o n a l  i n s t i t u -
t i o n s .  
I V .  N e e d s  A s s e s s m e n t  
T h e r e  a r e  t r a d i t i o n a l  l i b r a r i e s  n o w  i n  m o s t  S t a t e - s u p p o r t e d  
r e s i d e n t i a l  i n s t i t u t i o n s ,  b u t  t h e i r  c o l l e c t i o n s  a n d  s e r v i c e  c a p a c i t i e s  
r a n g e  f r o m  m e d i o c r e  t o  a v e r a g e .  N o  l i b r a r y  h a s  a c h i e v e d  a  s u p e r i o r  
l e v e l  o f  o v e r a l l  s e r v i c e  w h e n  m e a s u r e d  b y  a p p r o p r i a t e  s t a n d a r d s .  
P o p u l a t i o n s  o f  i n s t i t u t i o n s  a r e  n o t  d w i n d l i n g  a s  a n t i c i p a t e d .  L i b r a r y  
s u p p o r t  h a s  i n c r e a s e d  d r a m a t i c a l l y  w i t h  t h e  i n c e n t i v e  g r a n t  p r o g r a m ,  
b u t  e s c a l a t i n g  c o s t s  o f  a l l  m a t e r i a l s  a n d  s e r v i c e s ,  a d d e d  t o  S t a t e  
e c o n o m i e s ,  r e s u l t  i n  i n a d e q u a t e  p r o v i s i o n  f o r  l i b r a r y  s e r v i c e s .  A c t u a l  
a n d  p o t e n t i a l  r e d u c t i o n s  i n  s t a t e  f u n d s  h a v e  c a u s e d  s o m e  a d m i n i s t r a t o r s  
t o  g i v e  l i b r a r i e s  a  l o w e r  p r i o r i t y .  M o r e  t h a n  e v e r  t h i s  p r o j e c t  i s  
n e e d e d  a s  a n  i n c e n t i v e  f o r  c o n t i n u e d  i n s t i t u t i o n a l  s u p p o r t  o f  t h e i r  
l i b r a r i e s ,  a l l  b u t  t h r e e  o f  w h i c h  w e r e  e s t a b l i s h e d  a s  a  r e s u l t  o f  t h i s  
p r o g r a m .  
V .  W h o  I s  T o  B e  S e r v e d  
A l l  r e s i d e n t s  o f  S t a t e  i n s t i t u t i o n s  w i l l  b e n e f i t  t h r o u g h  i m p r o v e d  
l i b r a r y  c o l l e c t i o n s  a n d  s e r v i c e s .  
I n s t i t u t i o n s  
C o r r e c t i o n a l  
O t h e r  
T o t a l  
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Project V. Institutional Library 
Services 
VI. Activities To Be Used To Meet Objectives and Needs 
This project enables the State Library to support the work of the 
Institutional Library Consultant who will: 
A. Plan, develop, and supervise programs for state institutional li-
braries. The institutional consultant will visit each of the in-
stitutions, with the exception of small Department of Corrections 
units, at least six times per year for a total of 70 field trips. 
He will meet with institutional administrative staff members at 
least twice per year. 
B. Monitor LSCA grant program. Grants for materials are provided 'to 
institutions on the basis of population, need, and institutional 
support. 
C. Continue to provide technical assistance in the development of 
state standards for institutional library service. 
D. Continue to provide guidance in the development of bibliotherapy 
projects in at least four institutions. 
E. Continue to provide guidance in the development of programs ~n the 
area of literacy. 
F. Assist in the redevelopment and redirection of library services in 
three institutions for the mentally retarded, while assisting 
another mentally retarded institution develop non-traditional 
services. 
G. Assist librarians in three juvenile correctional institutions to 
develop library based programs to support their total education 
program. 
H. Identify or imple~ent continuing education opportunities appropri-
ate for institutional library staff. State Library will host 
regularly scheduled meetings of institutional librarians and/ or 
administrators (at least three per year). 
I. Encourage institutions to increase local funds for materials by 
10%. 
J. Encourage institutional librarians to increase use of State 
Library's interlibrary loan and film services by 5% each. 
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S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
P o s t  O f f i c e  B o x  1 1 4 6 9  
C o l u m b i a ,  S o u t h  C a r o l i n a  2 9 2 1 1  
F i s c a l  Y e a r  1 9 8 8  
T i t l e  I  
P r o j e c t  V .  I n s t i t u t i o n a l  L i b r a r y  
S e r v i c e s  
V I I .  W h e n  a n d  W h e r e  P r o j e c t  W i l l  B e  I m p l e m e n t e d  
T h e  p r o j e c t  w i l l  b e  i m p l e m e n t e d  i n  F Y  8 8 ,  u n d e r  t h e  s u p e r v i s i o n  o f  
t h e  S t a t e  L i b r a r y ,  a t  t h e  i n d i v i d u a l  i n s t i t u t i o n s .  
V I I I .  K e y  L i b r a r i e s  a n d  O t h e r  L i b r a r i e s  I n v o l v e d  
A .  T h e  S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
B .  H o s p _ i t a l s  
1 .  C r a f t s - F a r r o w  S t a t e  H o s p i t a l  ( m e n t a l  h e a l t h ) *  
2 .  S o u t h  C a r o l i n a  S t a t e  H o s p i t a l ,  H o r g e r  L i b r a r y  ( m e n t a l  h e a l t h ) *  
3 .  B r y a n  P s y c h i a t r i c  H o s p i t a l  ( m e n t a l  h e a l t h )  
4 .  M o r r i s  V i l l a g e  ( a d d i c t i o n  c e n t e r )  
5 .  P a t r i c k  B .  H a r r i s  P s y c h i a t r i c  H o s p i t a l  ( M e n t a l  H e a l t h )  
C .  C o r r e c t i o n a l  I n s t i t u t i o n s  
S o u t h  C a r o l i n a  D e p a r t m e n t  o f  C o r r e c t i o n s  
T h e  L i b r a r y  S e r v i c e s  D i v i s i o n ,  S o u t h  C a r o l i n a  D e p a r t m e n t  o f  
C o r r e c t i o n s  s u p p o r t s  l i b r a r y  p r o g r a m s  i n  a l l  1 9  u n i t s  o f  t h e  
D e p a r t m e n t .  E l e v e n  u n i t s  p r o v i d e  f u l l  s e r v i c e  l i b r a r i e s ,  w h i l e  
o t h e r s  h a v e  a  c o r e  c o l l e c t i o n  s u p p l e m e n t e d  b y  t w o  b o o k m o b i l e s .  
P r e - r e l e a s e  c e n t e r s  a r e  n o t  i n c l u d e d  i n  a b o v e .  
S o u t h  C a r o l i n a  D i v i s i o n  o f  Y o u t h  S e r v i c e s :  
1 .  W i l l o w  L a n e  S c h o o l  ( m i d d l e  s c h o o l ,  c o - e d u c a t i o n a l )  
2 .  B i r c h w o o d  S c h o o l  ( h i g h  s c h o o l ,  c o - e d u c a t i o n a l )  
3 .  R e c e p t i o n  a n d  E v a l u a t i o n  C e n t e r  
D .  R e s i d e n t i a l  I n s t i t u t i o n s  
1 .  C o a s t a l  C e n t e r  ( m e n t a l  r e t a r d a t i o n ) *  
2 .  M i d l a n d s  C e n t e r  ( m e n t a l  r e t a r d a t i o n )  
3 .  P e e  D e e  R e g i o n a l  C e n t e r  ( m e n t a l  r e t a r d a t i o n )  
4 .  W h i t t e n  C e n t e r  ( m e n t a l  r e t a r d a t i o n )  
5 .  S .  C .  S c h o o l  f o r  t h e  D e a f  
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6. S. C. School for the Blind 
7. John de la Howe School (juvenile care) 
E. Other 
1. Beckman Vocational Rehabilitation Center (handicapped) 
2. Holmesview Center (alcoholism) 
3. Palmetto Center (alcoholism) 
4. Tucker Center (geriatric mental health) 
IX. Estimated Cost of and Sources of Funding 
Funds budgeted for FY 88: 
Federal State Total 
$73,647* $445,706 $550,000 
30,647 (FY 87 c-o> 
$104,294 
*$30,647 (est.) of this amount will be carried forward for use in 
FY 89. 
X. Method of Evaluation 
A. Library service in individual institutions will be measured by the 
following standards as they apply: 
Association of Specialized and Cooperative Library 
American Library Association. Library Standards 
Correctional Institutions Subcommittee. Library 
for Adult Correctional Institutions. Chicago, 





American Correctional Association - American Library Association 
Health and Rehabilitative Library Services Joint Committee on 
Institutional Services. Library standards for juvenile 
correctional institutions. College Park, Md. American 
Correctional Association, 1975. 
Association of Specialized and 
Standards and Guidelines for 
Mental Health Facilities. 
1987. 
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Cooperative Library Agencies. 
Client Libraries in Residential 
American Library Association, 
S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
P o s t  O f f i c e  B o x  1 1 4 6 9  
C o l u m b i a ,  S o u t h  C a r o l i n a  2 9 2 1 1 '  
F i s c a l  Y e a r  1 9 8 8  
T i t l e  I  
P r o j e c t  V .  I n s t i t u t i o n a l  L i b r a r y  
S e r v i c e s  
A s s o c i a t i o n  o f  S p e c i a l i z e d  a n d  C o o p e r a t i v e  L i b r a r y  A g e n c i e s .  
S t a n d a r d s  f o r  L i b r a r i e s  i n  I n s t i t u t i o n s  S e r v i n g  t h e  M e n t a l l y  
R e t a r d e d .  A m e r i c a n  L i b r a r y  A s s o c i a t i o n ,  1 9 8 1 .  
S o u t h  C a r o l  i n a  D e p a r t m e n t  o f  E d u c a t i o n .  D e f i n e d  M i n i n i m  P r o g r a m  
f o r  D e a f  a n d  B l i n d  S c h o o l s .  ( T h e  D e p a r t m e n t ) ,  1 9 8 3  •  
.  S o u t h  C a r o l i n a  D e p a r t m e n t  o f  E d u c a t i o n .  D e f i n e d  M i n i m u m  P r o g r a m  
f o r  t h e  J o h n  d e  l a  H o w e  S c h o o l .  ·  ( T h e  D e p a r t m e n t ) ,  1 9 8 3 .  
S o u t h  C a r o l i n a  D e p a r t m e n t  o f  E d u c a t i o n .  D e f i n e d  M i n i m u m  P r o g r a m  
f o r  t h e  P a l m e t t o  U n i f i e d  S c h o o l  D i s t r i c t  N o .  1  w i t h i n  t h e  
S . C .  D e p a r t m e n t  o f  C o r r e c t i o n s .  ( T h e  D e p a r t m e n t ) ,  1 9 8 1 .  
S o u t h  C a r o l i n a  S t a t e  D e p a r t m e n t  o f  E d u c a t i o n .  
p r o g r a m  f o r  S o u t h  C a r o l i n a  s c h o o l  d i s t r i c t s .  
m e n t ) ,  1 9 8 1 .  
D e  f i n e d  m i n i m u m  
( T h e  D e p a r t -
B .  T h e  f o l l o w i n g  c r i t e r i a  w i l l  b e  u s e d  t o  m e a s u r e  t h e  e f f e c t i v e n e s s  
o f  a l l  i n s t i t u t i o n a l  l i b r a r y  p r o g r a m s .  
1 .  T h e  c o l l e c t i o n  m e e t s  t h e  n e e d s  o f  r e s i d e n t s  o f  t h e  i n s t i t u -
t i o n  a s  o u t l i n e d  i n  r e v i s e d  m a t e r i a l s  s e l e c t i o n  p o l i c i e s .  
2 .  S e l e c t i o n  o f  m a t e r i a l s  i s  f r o m  a p p r o p r i a t e  s o u r c e s .  
3 .  T h e  c o l l e c t i o n  i s  u n d e r  c o n t i n u o u s  i n s p e c t i o n  f o r  s u i t a b i l -
i t y ,  u s e f u l n e s s ,  a t t r a c t i v e n e s s  t o  r e s i d e n t  c l i e n t e l e  a n d / o r  
s t a f f .  
4 .  L i b r a r y  s e r v i c e s  a r e  a v a i l a b l e  t o  a l l  r e s i d e n t s  o n  a  r e a s o n -
a b l y  r e g u l a r  s c h e d u l e .  T h i s  ~uld i n c l u d e  e v e n i n g  a n d  w e e k -
e n d  h o u r s  t o  a c c o m m o d a t e  t h o s e  u n a b l e  t o  v i s i t  t h e  l i b r a r y  
d u r f n g  r e g u l a r  h o u r s .  T h i s  i n c l u d e s  t h e  s c h e d u l i n g  a n d  
p r o d u c t i o n  o f  p r o g r a m s  u t i l i z i n g  l i b r a r y  m a t e r i a l s  f o r  t h o s e  
r e s i d e n t s  w h o  f o r  w h a t e v e r  i n c a p a c i t y  c a n n o t  u s e  s u c h  m a t e r i -
a l s  i n d e p e n d e n t l y  o r  w i t h i n  t h e  l i b r a r y  o f  t h e  i n s t i t u t i o n .  
5 .  S t a f f  r e n d e r i n g  l i b r a r y  s e r v i c e s  s h a l l  h a v e  q u a l i f i c a t i o n s  
a p p r o p r i a t e  t o  t h e i r  r e s p o n s i b i l i t i e s  a n d  d u t i e s .  
6 .  C o n t i n u i n g  e v i d e n c e  o f  i n s t i t u t i o n  s u p p o r t  o f  l i b r a r y  s e r v -
i c e s  w i t h i n  t h e  i n s t i t u t i o n ,  e s p e c i a l l y  m a t e r i a l s  b u d g e t s .  
7 .  T h e  d e v e l o p m e n t  a n d  u s e  o f  b i b l i o t h e r a p y  p r o g r a m s ,  w h e n  
a p p r o p r i a t e .  
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C. Monitoring and Evaluation will include the following: 
1. Annual narrative and statistical reports will be submitted by 
1 ibrarians. 
2. Orders for materials and invoices for materials received are 
reviewed by the Institutional Consultant. 
3. Periodic (regularly scheduled) vu1ts by Institutional 
Library Consultant to institution libraries shall include: 
a. General observations of operations and activities. 
b. Inspection of collections. 
c. Conferences with library staff, administrator responsible 
for the library within the institution, other institution 
staff members. 
d. Instruction and/or demonstration of recommended practices 
and procedures. 
4. Monitoring financial and other support given to the 1 ibrary 
by the institution will be made by the State Library. 
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I .  O b j e c t i v e s  
S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
P o s t  O f f i c e  B o x  1 1 4 6 9  
C o l u m b i a ,  S o u t h  C a r o l i n a  2 9 2 1 1  
F i s c a l  Y e a r  1 9 8 8  
T i t l e  I I  
P r o j e c t  I .  P u b l i c  L i b r a r y  
C o n s t r u c t i o n  
T h e  p u r p o s e  o f  t h i s  p r o j e c t  i s  t o  p r o v i d e  p u b l i c  l i b r a r y  f a c i l i -
t i e s  a d e q u a t e  i n  s p a c e ,  d e s i g n ,  a n d  a c c e s s  t o  m e e t  t h e  n e e d s  o f  t h e  
c o m m u n i t y .  T o  t h i s  e n d  t h e  p r o j e c t  w i l l  i n s u r e  w i s e  a n d  e c o n o m i c a l  u s e  
o f  f e d e r a l  a n d  l o c a l  f u n d s  i n  t h e  c o n s t r u c t i o n  o f  l i b r a r y  f a c i l i t i e s ;  
w i l l  a s s u r e  t h a t  n e w  f a c i l i t i e s  p r o v i d e  t h e  m a x i m u m  i n  f u n c t i o n ,  e f f i -
c i e n c y  a n d  e c o n o m y ·  o f  m a i n t e n a n c e ;  a n d  w i l l  m a k e  c o n s t r u c t i o n  f u n d s  
a v a i l a b l e  t o  t h e  g r e a t e s t  n u m b e r  o f  c o m m u n i t i e s  f o r  t h e  w i s e s t  a n d  b e s t  
d e v e l o p m e n t  o f  l i b r a r y  f a c i l i t i e s  t o  r e a c h  t h e  g r e a t e s t  n u m b e r  o f  
p e o p l e .  C o n s t r u c t i o n  p r o j e c t s  e l i g i b l e  f o r  T i t l e  I I  g r a n t s  a r e :  
1 .  C o n s t r u c t i o n  o f  a  n e w  c o u n t y  o r  r e g i o n a l  h e a d q u a r t e r s  b u i l d i n g  o r  
t h e  e n l a r g i n g  o f  e x i s t i n g  c o u n t y  o r  r e g i o n a l  h e a d q u a r t e r s  
b u i l d i n g s .  
2 .  C o n s t r u c t i o n  o r  e n l a r g e m e n t  o f  b r a n c h  l i b r a r y  b u i l d i n g s  s e r v i n g  a  
p o p u l a t i o n  a r e a  o f  2 0 , 0 0 0  o r  m o r e  i n  c o u n t y  o r  r e g i o n a l  s y s t e m s .  
( T h e  P l a n  o f  c o n s t r u c t i o n  a n d  t h e  l o c a t i o n  o f  t h e  b r a n c h  m u s t  b e  
b a s e d  u p o n  a  c a r e f u l l y  d e v e l o p e d  p l a n  f o r  t h e  l o c a t i o n  a n d  
d e v e l o p m e n t  o f  b r a n c h e s  t o  s e r v e  t h e  e n t i r e  a r e a  o f  t h e  s y s t e m . )  
3 .  C o n s t r u c t i o n  o r  e n l a r g e m e n t  o f  b r a n c h  l i b r a r y  b u i l d i n g s  s e r v i n g  a  
p o p u l a t i o n  a r e a  o f  5 , 0 0 0  - 2 0 , 0 0 0  i n  c o u n t y  o r  r e g i o n a l  s y s t e m s .  
( T h e  P l a n  o f  c o n s t r u c t i o n  a n d  t h e  l o c a t i o n  o f  t h e  b r a n c h  m u s t  b e  
b a s e d  u p o n  a  c a r e f u l l y  d e v e l o p e d  p l a n  f o r  t h e  l o c a t i o n  a n d  
d e v e l o p m e n t  o f  b r a n c h e s  t o  s e r v e  t h e  e n t i r e  a r e a  o f  t h e  s y s t e m . )  
4 .  R e n o v a t i o n  o f  a n  e x i s t i n g  c o u n t y  o r  r e g i o n a l  h e a d q u a r t e r s  b u i l d i n g  
o r  b r a n c h  l i b r a r y  b u i l d i n g  t o  · m a k e  i t  a c c e s s i b l e  t o  t h e  p h y s i c a l l y  
h a n d i c a p p e d  a s  r e q u i r e d  i n  A m e r i c a n  S t a n d a r d  S p e c i f i c a t i o n s  f o r  
M a k i n g  B u i l d i n g s  a n d  F a c i l i t i e s  A c c e s s i b l e  t o ,  a n d  U s a b l e  b y ,  t h e  
P h y s i c a l l y  H a n d i c a p p e d .  
5 .  R e n o v a t i o n  o f  a n  e x i s t i n g  c o u n t y  o r  r e g i o n a l  h e a d q u a r t e r s  b u i l d i n g  
o r  b r a n c h  l i b r a r y  b u i l d i n g  f o r  e n e r g y  c o n s e r v a t i o n .  
6 .  R e n o v a t i o n  o f  a n  e x i s t i n g  c o u n t y  o r  r e g i o n a l  h e a d q u a r t e r s  b u i l d i n g  
o r  b r a n c h  l i b r a r y  b u i l d i n g  t o  a c c o m m o d a t e  n e w  t e c h n o l o g i e s .  
I I .  R e l a t i o n s h i p  t o  L o n g - R a n g e  P r o g r a m  
T h e  p r o j e c t  s u p p o r t s  O b j e c t i v e  4  o f  G o a l  I I  o f  t h e  L o n g - R a n g e  
P r o g r a m :  
" T o  e n c o u r a g e  p r o v i s i o n  o f  p u b l i c  l i b r a r y  f a c i l i t i e s  a d e q u a t e  i n  
s p a c e ,  d e s i g n ,  a n d  a c c e s s  t o  m e e t  t h e  n e e d s  o f  t h e  c o m m u n i t y . "  
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III. What the Project Expects to Accomplish 
With the resources available to it under Title II, the State 
Library will assist as many libraries as possible in the construction, 
enlargement, or renovation of public library buildings designed to meet 
the needs of the public, to be accessible to the handicapped, to be 
energy efficient, or to accommodate new technologies. 
IV. Needs Assessment 
In 1980 the U.S. National Public Library Space Needs Assessment 
Survey indicated that forty-six (46) public library construction proj-
ects would be needed by 1985 in South Carolina. These consisted of 
nine new headquarters buildings, nine headquarters expansions, twenty-
two new branches, and six branch expansions. Of these, eleven projects 
have been completed. Public library directors have since identified 
additional building projects. If South Carolina's public libraries are 
going to reach their goal of expanding and improving public library 
services throughout the state additional space is required. However, 
construction projects will be approved only for those libraries which 
are without adequate library facilities necessary to develop library 
services. 
V. Who Is To Be Served 
The educational, economic, and cultural enrichment of all citizens 
of the counties or communities rece1.v1.ng construction grants will be 
furthered by this project, which is intended to increase the space 
available for the provision of expanded and improved public library 
service. 
VI. Activities To Be Used To Meet Objectives and Needs 
The allocation of funds for construction projects will be as follows: 
Branch libraries (permanent or temporary) serving populations of 5,000 
- 20,000 in systems meeting requirements for State and Federal 
grants, $50,000 or 50 per cent of the cost of the total project, 
whichever is the smaller. 
Branch librari~s (permanent or temporary) serving populations over 
20,000 in systems meeting requirements for State and Federal 
grants, $75,000 or 50 per cent of the cost of the total project, 
whichever is the smaller. 
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S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
P o s t  O f f i c e · B o x  1 1 4 6 g  
C o l u m b i a ,  S o u t h  C a r o l i n a  2 9 2 1 1  
F i s c a l  Y e a r  1 9 8 8  ·  
T i t l e  I I  
P r o j e c t  I .  P u b l i c  L i b r a r y  
C o n s t r u c t i o n  
T h e  h e a d q u a r t e r s  o f  c o u n t y  a n d  r e g i o n a l  s y s t e m s  m e e t i n g  a l l  r e q u i r e -
m e n t s  f o r  S t a t e  a n d  F e d e r a l  g r a n t s  a n d  s e r v i n g  u n d e r  S O  , 0 0 0 ,  
$ 1 0 0 , 0 0 0  o . r  S O  p e r  c e n t  o f  t h e  t o t a l  c o s t  o f  t h e  c o n s t r u e  t i o n  
p r o j e c t ,  w h i c h e v e r  i s  t h e  s m a l l e r .  
T h e  h e a d q u a r t e r s  o f  c o u n t y  a n d  r e g i o n a l  s y s t e m s  s e r v i n g  S O  , 0 0 0  t o  
1 0 0 , 0 0 0  a n d  m e e t i n g  S t a t e  a n d  F e d e r a l  r e q u i r e m e n t s  f o r  g r a n t s ,  
$ 1 S O , O O O  o r  5 0  p e r  c e n t  o f  t h e  t o t a l  c o s t  o f  t h e  p r o j e c t ,  w h i c h -
e v e r  i s  t h e  s m a l l e r .  
T h e  h e a d q u a r t e r s  o f  c o u n t y  a n d  r e g i o n a l  s y s t e m s  s e r v i n g  o v e r  1 0 0 , 0 0 0  
a n d  m e e t i n g  S t a t e  a n d  F e d e r a l  r e q u i r e m e n t s  f o r  g r a n t s ,  $ 2 0 0 , 0 0 0  o r  
S O  p e r  c e n t  o f  t h e  t o t a l  c o s t  o f  t h e  p r o j e c t ,  w h i c h e v e r  a m o u n t  i s  
t h e  s m a l l e r .  
R e n o v a t i o n  o f  h e a d q u a r t e r s  o r  b r a n c h  l i b r a r y  b u i l d i n g s  f o r  a c c e s s i b i l -
i t y  f o r  t h e  h a n d i c a p p e d ,  e n e r g y  c o n s e r v a t i o n ,  o r  t o  a c c o m m o d a t e  n e w  
t e c h n o l o g i e s .  
T h e  a m o u n t  o f  e a c h  g r a n t  w i l l  b e  d e t e r m i n e d  i n d i v i d u a l l y  o n  t h e  
b a s i s  o f  t h e  n a t u r e  a n d  e x t e n t  o f  t h e  r e n o v a t i o n  r e q u i r e d  a n d  o n  
t h e  o t h e r  f u n d i n g  a v a i l a b l e .  I n  n o  c a s e  s h a l l  a  g r a n t  e x c e e d  S O %  
o f  t h e  c o s t  o f  r e n o v a t i o n s  s p e c i f i c a l l y  r e q u i r e d  t o  a s s u r e  a c c e s s  
a n d  u s a b i l i t y  f o r  t h e  h a n d i c a p p e d ,  e n e r g y  e f f i c i e n c y ,  o r  t o  
a c c o m m o d a t e  n e w  t e c h n o l o g i e s .  
F o r  t h e  p u r p o s e s  o f  t h i s  p r o j e c t  c o u n t y  l i b r a r y  h e a d q u a r t e r s  b u i l d i n g s  
i n  r e g i o n a l  s y s t e m s  w i l l  b e  t r e a t e d  a s  h e a d q u a r t e r s  o n l y  i f  r e g i o n a l  
h e a d q u a r t e r s  i s  i n  s u c h  c o u n t y .  A l l  o t h e r  h e a d q u a r t e r s  w i l l  b e  
c o n s i d e r e d  b r a n c h e s .  
I n  a d d i t i o n  t o  t h e  f a c e  v a l u e  o f  t h e  g r a n t  e a c h  r e c i p i e n t  w i l l  b e  
e l i g i b l e  f o r  a n  a d d i t i o n a l  s u m  n e e d e d  t o  c o v e r  t h e  c o s t s  o f  r e v i e w s  
r e q u i r e d  b y  r e g u l a t i o n s .  T h e  S t a t e  L i b r a r y  w i l l  n o t  u s e  T i t l e  I I  f u n d s  
f o r  i t s  a d m i n i s t r a t i o n  o f  t h i s  p r o j e c t .  
I n  t h e  e v e n t  t h e  n u m b e r  o f  a p p r o v a b l e  c o n s t r u c t i o n  p r o j e c t s  r e c e i v e d  i s  
n o t  s u f f i c i e n t  t o  u t i l i z e  a l l  a v a i l a b l e  f u n d s ,  t h e  S t a t e  L i b r a r y  
r e s e r v e s  t h e  r i g h t  t o  a l l o c a t e  a d d i t i o n a l  f u n d s  w i t h i n  t h e  l i m i t s  o f  
t h e  F e d e r a l / S t a t e  m a t c h i n g  r a t i o .  
C o n s t r u c t i o n  m u s t  b e g i n  w i t h i n  s i x  m o n t h s  o f  t h e  a p p p r o v a l  o f  P a r t  I  o f  
t h e  T i t l e  I I  a p p l i c a t i o n  o r  r i s k  f o r f e i t u r e  o f  g r a n t .  
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VII. When and Where Project Will Be Implemented 
The project will be implemented in FY 88 ~n counties receiving 
grants. To participate in the Title II program, the public library 
must be legally established and meet requirements for State Aid and for 
participation in grants-in-aid from Federal funds administered by the 
State Library. 
VIII. Key Libraries and Other Libraries Involved 
The South Carolina State Library and qualifying public libraries. 
IX. Estimated Cost of and Sources of Funding 
Federal Local Total 
$330,289 $330,289 $660,578 
X. Method of Administering Project 
The State Library will administer this project with existing 
staff. '11le Deputy Director for Library Development will provide over-
all supervision. Field Service Librarians will assist counties assign-
ed to them with the application process, the written building plan, 
needs assessment, and other activities as necessary with coordination 
by the Director of Field Services. The Office of the State Engineer 
will provide the required review of all plans for structural integrity. 
The State Fire Marshall will review them for fire safety compliance. 
The State Library will hire on an as needed job basis a library 
building consultant to review the library functions of the building. 
Administrative costs for the Title II program will be charged to 
Title I, Project IA (General Administration). 
XI. Method of Evaluation 
The State Library will evaluate each application to determine 
eligibility. Once a grant is approved the State Library will provide 
technical assistance and review before construction begins. During 
construction the State Library will work with the libraries to ensure 
that contractor( s) meet schedules, follow applicable regulations, and 
construct the building in accordance with specifications approved by 
the State Library. Periodic site visits will be made to verify the 
above. After the building is completed the State Library will make a 
final inspection of the building. An audit of the owner's accounts and 
-92-
S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
P o s t  O f f i c e  B o x  1 1 4 6 9  
C o l u m b i a ,  S o u t h  C a r o l i n a  2 9 2 1 1  
F i s c a l  Y e a r  1 9 8 8  
T i t l e  I I  
P r o j e c t  I .  P u b l i c  L i b r a r y  
C o n s t r u c t i o n  
r e c o r d s  o f  b o t h  l o c a l  a n d  F e d e r a l  f u n d s  w i l l  b e  m a d e  a s  s o o n  a s  
p r a c t i c a b l e  a f t e r  c o n s t r u c t i o n  h a s  b e e n  c o m p l e t e d .  T h i s  a u d i t  i s  t o  
a s s u r e  t h a t  F e d e r a l  f u n d s  e x p e n d e d  o n  t h e  p r o j e c t  a r e  e q u a l  t o  t h e  
a p p l i c a b l e  F e d e r a l  s h a r e  o f  t h e  a c t u a l  a l l o w a b l e  c o s t s  i n c u r r e d  b y  t h e  
l i b r a r y  i n  c o n s t r u c t i n g  a n d  e q u i p p i n g  t h e  p r o j e c t  a s  a p p r o v e d  a n d  i n  
a c c o r d a n c e  w i t h  a p p l i c a b l e  l a w s ,  r e g u l a t i o n s ,  a n d  p o l i c i e s  e s t a b l i s h e d  
f o r  t h e  p r o g r a m .  
O v e r a l l  t h e  p r o j e c t  w i l l  b e  e v a l u a t e d  o n  t h e  n u m b e r  o f  n e w  l i b r a r y  
b u i l d i n g s  c o n s t r u c t e d  i n  a r e a s  w h i c h  p r e v i o u s l y  h a d  n o  p u b l i c  l i b r a r y  
f a c i l i t y  o r  w h i c h  h a d  a n  i n a d e q u a t e  f a c i l i t y .  A r e a s  w i t h o u t  l i b r a r y  
f a c i l i t i e s  n e c e s s a r y  t o  d e v e l o p  s e r v i c e s  o r  f a c i l i t i e s  w h i c h  a r e  
i n a d e q u a t e  t o  p r o v i d e  s e r v i c e s  a r e  t h o s e  a r e a s  w h i c h  d o  n o t  h a v e  a  
f a c i l i t y  t o  m e e t  s t a n d a r d s  a p p r o p r i a t e  t o  t h e i r  s i z e  o n  t h e  b a s i s  o f  
p o p u l a t i o n  s e r v e d .  S t a n d a r d s  t o  b e  u s e d  i n  t h e  e v a l u a t i o n  o f  a d e q u a c y  
o f  t h e  l i b r a r y  f a c i l i t y  w i l l  b e  P a m p h l e t  N o .  1 3 ,  " S m a l l  L i b r a r i e s  
P r o j e c t , "  T h e  S m a l l  L i b r a r y  B u i l d i n g  ( L i b r a r y  A d m i n i s t r a t i o n  D i v i s i o n ,  
A m e r i c a n  L i b r a r y  A s s o c i a t i o n ,  1 9 6 2 )  a n d  i n  W h e e l e r  a n d  G o l d h o r ' s  
P r a c t i c a l  A d m i n i s t r a t i o n  o f  P u b l i c  L i b r a r i e s ,  b y  J o s e p h  ~Wheeler a n d  
H e r b e r t  G o l d h o r ,  r e v i s e d  b y  C a r l t o n  R o c h e l l ,  ( H a r p e r ,  1 9 8 1 ) ,  p .  4 6 4 .  
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I .  O b j e c t i v e s  
S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
P o s t  O f f i c e  B o x  1 1 4 6 9  
C o l u m b i a ,  S o u t h  C a r o l i n a  2 9 2 1 1  
F i s c a l  Y e a r  1 9 8 8  
T i t l e  I I i  
P r o j e c t  I .  I n t e r l i b r a r y  N e t w o r k  
S E C T I O N  C .  D E S C R I P T I O N  O F  P R O J E C T  
T h e  o b j e c t i v e s  o f  t h e  I n t e r l i b r a r y  N e t w o r k  . P r o j e c t  a r e :  
A .  T o  p r o v i d e  b e t t e r  s e r v i c e  t o  S o u t h  C a r o l i n i a n s  b y  U n p r o v i n g  a c c e s s  
t o  l i b r a r y  r e s o u r c e s  o f  t h e  s t a t e ,  r e g i o n ,  a n d  n a t i o n .  
B .  T o  f a c i l i t a t e  t h e  s h a r i n g  o f  S o u t h  C a r o l i n a  l i b r a r y  r e s o u r c e s  b y  
m e a n s  o f  a  r a p i d  c o m m u n i c a t i o n  s y s t e m  f o r  t h e  l o c a t i o n  o f  i n f o r -
m a t i o n  a n d  m a t e r i a l s .  
C .  T o  p l a n ,  d e v e l o p ,  a n d  s e r v i c e  a  s t a t e w i d e  b i b l i o g r a p h i c  n e t w o r k ,  
u t i l i z i n g  c o m p u t e r  a n d  t e l e c o m m u n i c a t i o n s  t e c h n o l o g y ,  c a p a b l e  o f  
d e l i v e r i n g  p r o d u c t s  a n d  s e r v i c e s  t o  a l l  t y p e s  o f  l i b r a r i e s  i n  
S o u t h  C a r o l i n a .  
D .  T o  r a i s e  t h e  l e v e l  o f  r e f e r e n c e  a n d  i n t e r l i b r a r y  l o a n  s e r v 1 c e  
t h r o u g h  i n - s e r v i c e  t r a i n i n g  f o r  r e f e r e n c e  p e r s o n n e l .  
E .  T o  s t r e n g t h e n  t h e  s e r v i c e s  o f  t h e  S t a t e  L i b r a r y  s o  t h a t  i t  m a y  
a d e q u a t e l y  s e r v e  a s  a  r e s o u r c e  c e n t e r  f o r  a l l  l i b r a r i e s  i n  t h e  
s t a t e .  
F .  T o  p r o v i d e  a c c e s s  t o  t h e  E d u c a t i o n a l  R e s o u r c e s  I n f o r m a t i o n  C e n t e r  
( E R I C )  d o c u m e n t  c o l l e c t i o n ,  D I A L O G ,  B R S ,  a n d  o t h e r  d a t a  b a s e s .  
G .  T o  e n c o u r a g e  c o o p e r a t i o n  a m o n g  p u b l i c ,  a c a d e m i c ,  i n s t i t u t i o n a l  a n d  
o t h e r  l i b r a r i e s  o f  S o u t h  C a r o l i n a .  
I I .  R e l a t i o n s h i p  t o  L o n g  R a n g e  P r o g r a m  
T h e  p r o j e c t  s u p p o r t s  G o a l  I V  o f  t h e  L o n g  R a n g e  P r o g r a m :  
" T o  e n c o u r a g e  a n d  d e v e l o p  r e s o u r c e  s h a r i n g  b y  a l l  l i b r a r i e s  
t h r o u g h  p a r t i c i p a t i o n  i n  t h e  S o u t h  C a r o l i n a  L i b r a r y  N e t w o r k  
a n d  o t h e r  c o o p e r a t i v e  a c t i v i t i e s . "  
I I I .  W h a t  t h e  P r o j e c t  E x p e c t s  t o  A c c o m p l i s h  
T h e  p r o j e c t  w i l l  p r o v i d e  r a p i d  a c c e s s  t o  s t a t e w i d e  r e s o u r c e s ,  i n -
c r e a s e  i n t e r l i b r a r y  c o o p e r a t i o n ,  a n d  r e s u l t  i n  m o r e  e f f i e  i e n t  u s e  o f  
a l l  l i b r a r y  r e s o u r c e s .  I t  p r o v i d e s  t h e  c e n t r a l  o r g a n i z a t i o n ,  c o m -
m u n i c a t i o n s ,  a n d  b i b l i o g r a p h i c  a c c e s s  n e c e s s a r y  f o r  a n  e f f e c t i v e  
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interlibrary loan program. Requests for information and/or materials 
not available at one library may Urunediately be transmitted to another, 
with the State Library at the center of the South Carolina Library 
Network. 
IV. Needs Assessment 
Measured by either state or national standards, South Carolina's 
library resources are inadequate to meet user needs, present or poten-
tial. Public libraries own 1.51 books per capita. Institutional 
1 ibraries are limited in depth and breadth of holdings. Academic 
libraries do not have adequate resources for burgeoning student bodies. 
The sharing of resources is the only economical and effective means of 
meeting the demands for service. This project provides the conduit for 
this resource sharing. 
V. Who Is To Be Served 
Rapid provision of information and materials not available at the 
local level is of potential benefit to all South Carolinians. The 
Interlibrary Network permits all library users to draw upon the 
resources of (1) the State Library, (2) other public, academic, insti-
tutional or other libraries, or (3) out-of-state libraries. 
VI. Activities To Be Used To Meet Objectives and Needs 
The State Library for the past six years has been working toward 
the development of a statewide automated library network. During FY 84 
intensive study was done to determine the possible form such a network 
should take. Several options were considered. In FY 85 a consultant 
was engaged to assist in the development of requirements for the 
automated system which will serve as the center of the state network. 
The consultant also assisted in the evaluation and selection of the 
successful vendor. In FY 86 he assisted with the implementation of the 
first phase. 
Plans are to establish over a period of three years an integrated 
on-line library system at the State Library to host the state network 
and to develop a connnunication system which will give libraries and 
state agencies access to the network. The State Library will use 
federal and state funds to implement the system. 
In year one the State Library's catalog was put on-line. A 
circulation/ interlibrary loan module was installed which gives public 
1 ibraries and some state agencies access to this collection. This 
forms the basis for all future network development. 
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S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
P o s t  O f f i c e  B o x  1 1 4 6 9  
C o l u m b i a ,  S o u t h  C a r o l i n a  2 9 2 1 1  
F i s c a l  Y e a r  1 9 8 8  
T i t l e  I I I  
P r o j e c t  I .  I n t e r l i b r a r y  N e t w o r k  
A c t i v i t i e s  l i s t e d  b e l o w  m a y  c h a n g e  s i g n i f i c a n t l y ,  c h a n g e  v e r y  l i t t l e ,  
b e  r e p l a c e d ,  o r  r e m a i n  u n c h a n g e d  a s  t h e  n e t w o r k  d e v e l o p s .  I t  i s  n o t  
p o s s i b l e  a t  t h i s  p o i n t  t o  d e s c r i b e  t h e  n a t u r e  o f  t h e s e  c h a n g e s .  
T h e r e f o r e  t h i s  p r o j e c t  i s  b e i n g  w r i t t e n  t o  d e s c r i b e  c u r r e n t  m e t h o d o l o g y  
f o r  t h e s e  f i v e  a c t i v i t i e s .  F Y  8 8  i s  y e a r  t h r e e  o f  t h i s  t h r e e  y e a r  
p l a n .  
A .  C o m m u n i c a t i o n s  - t o  p r o m o t e  c o o p e r a t i o n  a n d  t o  f a c i l i t a t e  i n t e r -
l i b r a r y  l o a n s  
1 .  D u r i n g  F Y  8 6  a l l  p u b l i c  l i b r a r y  s y s t e m s  r e c e i v e d  t r a i n i n g  i n  
u s e  o f  t h e  i n t e r l i b r a r y  l o a n  m o d u l e  o f  t h e  S o u t h  C a r o l i n a  
L i b r a r y  N e t w o r k .  I n  F Y  8 7 ,  t h i r t y - e i g h t  a c a d e m i c  a n d  t e c h n i -
c a l  c o l l e g e  l i b r a r i e s  r e c e i v e d  t r a i n i n g  i n  t h e  u s e  o f  t h e  
i n t e r l i b r a r y  l o a n  m o d u l e  o f  t h e  n e t w o r k .  A d d i t i o n a l l y ,  t e n  
s t a t e  a g e n c i e s  a n d  t h r e e  s p e c i a l  l i b r a r i e s  b e g a n  u s i n g  t h e  
n e t w o r k .  A c c e s s  w i l l  b e  e x t e n d e d  t o  o t h e r  a c a d e m i c  l i b r a r i e s  
a n d  a g e n c i e s  i n  F Y  8 8 .  
2 .  I n  l a t e  F Y  8 7 ,  a n  e l e c t r o n i c  b u l l e t i n  b o a r d  s e r v i c e  ( E B B S )  
w a s  a d d e d  a s  a  r e g u l a r  f e a t u r e  o f  t h e  S o u t h  C a r o l i n a  L i b r a r y  
N e t w o r k · .  T h e  p u r p o s e  o f  E B B S  i s  t o  i n c r e a s e  c o m m u n i c a t i o n  
a m o n g  t h e  S o u t h  C a r o l i n a  l i b r a r y  c o m m u n i t y .  E v e n t u a l l y  E B B S  
m a y  b e  e x p a n d e d  t o  a  f u l l - s c a l e  e l e c t r o n i c  m a i l  s e r v i c e .  
3 .  N e w s  f o r  S o u t h  C a r o l i n a  L i b r a r i e s  - f o s t e r i n g  c o m m u n i c a t i o n  
a m o n g  a l l  p u b l i c ,  c o l l e g e ,  u n i v e r s i t y ,  i n s t i t u t i o n a l ,  a n d  
s p e c i a l  l i b r a r i e s  w i t h i n  t h e  s t a t e .  I n  F Y  8 7 ,  t h e  d i s t r i b u -
t i o n  o f  t h e  N e w s  w a s  e x p a n d e d  t o  i n c l u d e  a l l  p u b l i c  s c h o o l  
l i b r a r i e s .  S i n c e  1 9 7 0 ,  t h e  S t a t e  L i b r a r y  h a s  p u b l i s h e d  a  
m o n t h l y  l i s t i n g  o f  r e c e n t  a c q u i s i t i o n s ,  N e w  R e s o u r c e s  f o r  
S t a t e  G o v e r n m e n t  a n d  S t a t e  A g e n c i e s  f o r  d i s t r i b u t i o n  t o  s t a t e  
p e r s o n n e l .  I n  o r d e r  t o  e n c o u r a g e  u s e  o f  t h e  m a t e r i a l s  l i s t e d  
b y  l o c a l  l i b r a r y  u s e r s ,  t h e  S t a t e  L i b r a r y  b e g a n  d i s t r i b u t i n g  
c o p i e s  o f  t h e  p u b l i c a t i o n  t o  a l l  a c a d e m i c  a n d  p u b l i c  l i b r a r -
i e s  i n  J u l y  1 9 8 7 .  
B .  B i b l i o g r a p h i c  A c c e s s  ~ t o  i d e n t i f y  a n d  l o c a t e  l i b r a r y  r e s o u r c e s  
1 .  S o u t h  C a r o l i n a  L i b r a r y  N e t w o r k  - D u r i n g  F Y  8 6  t h e  S t a t e  
L i b r a r y ' s  h o l d i n g s  b e c a m e  a v a i l a b l e  b y  m e a n s  o f  a n  o n - l i n e  
c a t a l o g .  L i b r a r i e s  n o w  h a v e  f u l l  s e a r c h i n g  c a p a b i l i t i e s  b y  
a u t h o r ,  t i t l e ,  o r  s u b j e c t .  A u t h o r i t y  w o r k  w h i c h  w i l l  e x p a n d  
s e a r c h  c a p a b i l i t i e s  o n  t h e  S t a t e  L i b r a r y ' s  d a t a b a s e  b e g a n  i n  
F Y  8 7  a n d  w i l l  c o n t i n u e  i n  F Y  8 8 .  R e q u e s t s  f o r  m a t e r i a l s  c a n  
b e  p l a c e d  u s i n g  t h e  e l e c t r o n i c  m a i l  c o m p o n e n t  o f  t h e  s y s t e m .  
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In FY 88, other components of the network such as serials 
union listing and federal documents control will be 
investigated. 
2. SOLINET (Southeastern Library Network) on-line biblio-
graphic information and location capabilities supplement the 
South Carolina Interlibrary Loan Network, functioning as an 
inter~ union catalog of major S. C. library collections and 
providing access to materials anywhere in the SOLINET-OCLC 
network. To encourage SOLINET membership, the State Library 
makes grants to cover start-up costs through clusters serving 
mul titype libraries or through individual memberships for 
larger libraries considered essential to the state network. 
To expedite building of the state data base, grants are made 
to major libraries to accelerate on-going RECON ( retrospec-
tive conversion) projects. 
3. Small Libraries Project - In order to enable small libraries 
to benefit from automation the State Library will provide 
funding to assist in conversion of bibliographic records to 
machine readable format. The databases created will be in-
cluded in the proposed South Carolina Library Network. They 
will also enable the automation of local processes. In cases 
of public libraries Title I and Title III grants may be com-
bined to enlarge scope of projects. 
4. Machine assisted reference service - the State Library will 
supplement its reference service by the use of on-line 
computerized bibliographic services through DIALOG, BRS, 
Wilsonline and possibly other data bases. 
C. Interlibrary Loan - to supplement and coordinate library resources 
1. State Library staff gives direct interlibrary loan service to 
public, institutional, academic, and .special libraries. In 
FY 88 the State Library will attempt to increase interlibrary 
loan to public libraries by 5% and to academic libraries by 
5%. 
2. The State Library is the communications center through which 
loans among different types of libraries are transmitted. In 
addition to interlibrary loan from its collection the State 
Library provides location services for all types of libraries 
in South Carolina. 
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S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
P o s t  O f f i c e  B o x  1 1 4 6 9  
C o l u m b i a ,  S o u t h  C a r o l i n a  2 9 2 1 1  
F i s c a l  Y e a r  1 9 8 8  
T i t l e  I I I  
P r o j e c t  I .  I n t e r l i b r a r y  N e t w o r k  
3 .  T h e  p r o j e c t  e n a b l e s  t h e  S t a t e  L i b r a r y  t o  e m p l o y  o n e  R e f e r e n c e  
L i b r a r i a n  a n d  a  L i b r a r y  T e c h n i c a l  A s s i s t a n t  t o  w o r k  i n  t h e  
I n t e r l i b r a r y  L o a n  D e p a r t m e n t .  
4 .  T h e  U n i v e r s i t y  o f  S o u t h  C a r o l i n a  a n d  t h e  S t a t e  L i b r a r y  r e -
c e i v e d  a  g r a n t  f r o m  t h e  N a t i o n a l  E n d o w m e n t  f o r  t h e  H u m a n i t i e s  
t o  f u n d  p h a s e  o n e  o f  a  p r o j e c t  t o  g a i n  b i b l i o g r a p h i c  c o n t r o l  
o v e r  t h e  n e w s p a p e r s  p u b l i s h e d  i n  S o u t h  C a r o l i n a .  T h e  g r a n t  
w a s  a d m i n i s t _ e r e d  b y  t h e  U n i v e r s i t y  o f  S o u t h  C a r o l i n a  w i t h  
s u p p o r t  s e r v i c e s  p r o v i d e d  b y  t h e  S t a t e  L i b r a r y .  S i n c e  s o  
m u c h  w o r k  h a d  b e e n  d o n e  i n  S o u t h  C a r o l i n a  N E H  d e c l i n e d  t o  
f u n d  p h a s e  t w o  s o  i t  c o u l d  f u n d  o t h e r  s t a t e s  w i t h  g r e a t e r  
n e e d .  T h e  p r o j e c t  h a s  b e e n  c o n t i n u e d  w i t h  f u n d i n g  f r o m  t h e  
S t a t e - R e c o r d  F o u n d a t i o n ,  t h e  S o u t h  C a r o l i n i a n a  S o c i e t y ,  L S C A  
a n d  i n - k i n d  s u p p o r t  f r o m  t h e  U n i v e r s i t y  o f  S o u t h  C a r o l i n a .  A  
r e s e a r c h e r  w a s  h i r e d  t o  c o n d u c t  a  s u r v e y  o f  n e w s p a p e r  c o l l e c -
t i o n s .  T h e  i n v e n t o r y  o f  S o u t h  C a r o l i n a ' s  n e w s p a p e r  r e c o r d s  
h a s  b e e n  c o m p l e t e d ,  a n d  a  m a n u s c r i p t  h a s  b e e n  p r e p a r e d .  T h e  
U n i v e r s i t y  o f  S o u t h  C a r o l i n a  P r e s s  w i l l  p u b l i s h e d  i t  i n  
S e p t e m b e r  1 9 8 7 .  A  t o t a l  o f  5 0 0  c o p i e s  w i l l  b e  p r i n t e d .  I n  
F Y  8 8 ,  t h e  S t a t e  L i b r a r y  w i l l  d i s t r i b u t e  f r e e  c o p i e s  t o  
p u b l i c ,  s o m e  i n s t i t u t i o n a l ,  a n d  d e p o s i t o r y  l i b r a r i e s .  T h e  
U n i v e r s i t y  o f  S o u t h  C a r o l i n a  T h o m a s  C o o p e r  L i b r a r y  w i l l  a l s o  
d i s t r i b u t e  s o m e  f r e e  c o p i e s .  T h e  r e m a i n d e r  w i l l  b e  s o l d  b y  
t h e  U S C  P r e s s  t o  r e c o u p  t h e  c o s t  o f  p r i n t i n g .  
5 .  I n  F Y  8 3  t h e  S t a t e  L i b r a r y  a w a r d e d  a  T i t l e  I I I  g r a n t  t o  t h e  
U n i v e r s i t y  o f  S o u t h  C a r o l i n a  M e d i c a l  S c h o o l  L i b r a r y  t o  
p r o d u c e  a  U n i o n  L i s t  o f  S e r i a l s  o f  t h e  h o l d i n g s  o f  t h e  S t a t e  
L i b r a r y ,  R i c h l a n d  C o u n t y  P u b l i c  L i b r a r y ,  a n d  C o l u m b i a  C o l l e g e  
L i b r a r y .  P u b l i c a t i o n  w a s  i n  F Y  8 4 ,  8 5  a n d  8 7 .  A  f o u r t h  
e d i t i o n  m a y  b e  p u b l i s h e d  i n  F Y  8 8 .  P l a n s  t o  i n c l u d e  o t h e r  
C o l u m b i a  a r e a  l i b r a r i e s  i n  t h e  l i s t  a r e  b e i n g  d e l a y e d  d u e  t o  
t h e  p o s s i b i l i t y  o f  c r e a t i n g  a  s t a t e w i d e  u n i o n  l i s t .  A  S u b -
c o m m i t t e e  o f  t h e  T a s k  F o r c e  o n  L i b r a r y  A u t o m a t i o n  a n d  T e c h -
n o l o g y  s t u d i e d  t h e  f e a s i b i l i t y  o f  e s t a b l i s h i n g  a  s t a t e  u n i o n  
l i s t  d u r i n g  F Y  8 7 .  T h e i r  r e c o m m e n d a t i o n s  w i l l  b e  d i s t r i b u t e d  
a n d  d i s c u s s e d  i n  F Y  8 8 .  
6 .  G o v e r n m e n t  D o c u m e n t s  - a  S t a t e  D o c u m e n t s  D e p o s i t o r y  A c t ,  
p a s s e d  i n  1 9 8 2 ,  a l l o w s  t h e  S t a t e  L i b r a r y  t o  g a i n  b i b l i o g r a p h -
i c  c o n t r o l  o v e r  s t a t e  p u b  1  i c . a t i o n s .  R e g i o n a l  d e p o s i t o r i e s  
( 1 0 )  a l l o w  f o r  l o c a l  a c c e s s .  T h e  S u p e r i n t e n d e n t  o f  D o c u m e n t s  
i n  1 9 8 1  r e q u e s t e d  t h a t  e a c h  s t a t e  p r e p a r e  a  s t a t e  p l a r i  f o r  
f e d e r a l  d e p o s i t o r y  l i b r a r i e s .  I n  S e p t e m b e r  1 9 8 4  t h e  S o u t h  
C a r o l  i n a  S t a t e  P l a n  f o r  D e p o s i t o r y  L i b r a r i e s  w a s  a p p r o v e d .  
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The plan called for the libraries of the University of South 
Carolina, Clemson University, and Winthrop College to share 
responsibilities usually performed by a regional library 
(South Carolina does not have a regional library). The State 
Library served as the coordinator for the plan. Each of the 
three libraries selected areas of responsibility, allowing 
depository libraries in the state to discard federal docu-
ments after checking with these libraries to make sure a 
final copy was being held. By 1986 this plan proved too 
cumbersome to administer. In June 1986 the Superintendent of 
Documents approved changes requested by the libraries 
involved. ·under this new plan, the libraries of Clemson 
University and the University of South Carolina serve as 
joint regional depositories. Winthrop College and the State 
Library are no longer involved. So far this new plan has 
proven to be economical in terms of time and money. 
7. Delivery of services The State Library will begin to 
investigate the alternatives for the physical delivery of 
information. Telefacsimile transmission will be one of the 
possibilities to be considered. 
D. Continuing Education - to increase awareness of the benefits of 
cooperation; to demonstrate new developments in library technol-
ogy, including automation, networking, and information retrieval; 
and to raise the level of reference and interlibrary loan service 
throughout the state 
1. Workshops - A series of regional reference workshops are 
planned for FY 88. The State Library staff will continue to 
emphasize training activities in use of the South Carolina 
Library Network. Training activities will be on-going due to 
new staff members hired and new enhancements to the system. 
2. Field Work - The Reader Services staff makes field trips, as 
needed, to South Carolina libraries for the purpose of iden-
tifying local needs and problems, providing instruction, and 
encouraging more effective use of reference and interlibrary 
loan service. Emphasis in FY 88 will be on accessing the 
South Carolina Library Network. 
E. Study and Planning - to encourage cooperative planning among all 
types of South Carolina libraries 
-100-
S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
P o s t  O f f i c e  B o x  1 1 4 6 9  
C o l u m b i a ,  S o u t h  C a r o l i n a  2 9 2 l l  
F i s c a l  Y e a r  1 9 8 8  
T i t l e  I I I  
P r o j e c t  I .  I n t e r l i b r a r y  N e t w o r k  
1 .  I n v e s t i g a t i o n  - T h e  S t a t e  L i b r a r y  w i l l  c o n t i n u e  c o n f e r e n c e s  
a n d  p l a n n i n g  m e e t i n g s  t o  a l l o w  S o u t h  C a r o l i n a  l i b r a r i a n s  t o  
d i s c u s s  a n d  i n v e s t i g a t e  p o t e n t i a l  m e a n s  o f  c o o p e r a t i o n  i n -
c l u d i n g  r e s o u r c e  s h a r i n g ,  p r e s e r v a t i o n  o f  l i b r a r y  m a t e r i a l s ,  
n e t w o r k i n g ,  a n d  t e c h n o l o g i c a l  a p p l i c a t i o n s .  I f  n e c e s s a r y ,  
s t u d y  t r i p s  m a y  b e  m a d e  t o  o b s e r v e  s u c c e s s f u l  m u l t i t y p e  
1  i b r a r y  c o o p e r a t i o n  i n  o t h e r  s t a t e s  a n d  t o  d e t e r m i n e  t h e  
p o s s i b i l i t y  o f  r e p l i c a t i o n  i n  S o u t h  C a r o l i n a .  
2 .  C o n s u l  t a t  i o n  - W h e n  a  n e e d  i s  i n d i c a t e d ,  t h e  S t a t e  L i b r a r y  
w i l l  e n g a g e  c o n s u l t a n t s  t o  s t u d y  t h e  f e a s i b i l i t y  o f  v a r i o u s  
c o o p e r a t i v e  a c t i v i t i e s  a n d  t o  a d v i s e  o n  t h e  d e v e l o p m e n t  o f  a  
c o o r d i n a t e d  p l a n  o f  a c t i o n .  T h e  T a s k  F o r c e  o n  L i b r a r y  
A u t o m a t i o n  a n d  N e t w o r k i n g  w i l l  a d v i s e  t h e  S t a t e  L i b r a r y  o n  
m a t t e r s  p e r t a i n i n g  t o  t h e  f u t u r e  o f  l i b r a r y  a u t o m a t i o n  a n d  
c o o p e r a t i o n .  
3 .  D e m o n s t r a t i o n - W h e r e  i n v e s t i g a t i o n  a n d  c o n s u l t a t f o n  i n d i c a t e  
t h a t  a  g i v e n  a c t i v i t y  o r  t e c h n o l o g y  c a n  s u b s t a n t i a l l y  i m p r o v e  
c o m m u n i c a t i o n s ,  s t r e a m l i n e  l i b r a r y  p r o c e d u r e s ,  f a c i l i t a t e  
d e l i v e r y  o f  s e r v i c e ,  o r  o t h e r w i s e  c o n t r i b u t e  t o  r e s o u r c e  
s h a r i n g  a n d  i n t e r l i b r a r y  c o o p e r a t i o n  t h e  S t a t e  L i b r a r y  m a y  
o f f e r  a  d e m o n s t r a t i o n  g r a n t  t o  a i d  i n  e s t a b l i s h i n g  a  c o o p e r a -
t i v e  p r o j e c t  t h a t  c r o s s e s  t y p e  o f  l i b r a r y  l i n e s .  T h e  o b j e c -
t i v e  w o u l d  b e  t o  f i n d  t h e  w a y s  t o  f i l l  t h e  i n f o r m a t i o n  a n d  
l i b r a r y  n e e d s  i n  t h e  S t a t e ,  t o  s h o w  c l e a r l y  h o w  e a c h  p a r t y  
b e n e f i t s  f r a m  c o o p e r a t i o n ,  a n d  t o  s h o w  w a y s  o f  m a x i m i z i n g  t h e  
e x p e n d i t u r e  o f  s t a t e  a n d  f e d e r a l  f u n d s .  
V I I .  W h e n  a n d  W h e r e  P r o j e c t  W i l l  B e  I m p l e m e n t e d  
T h e  p r o j e c t  w i l l  b e  i m p l e m e n t e d  i n  F Y  8 8  a t  t h e  S o u t h  C a r o l i n a  
S t a t e  L i b r a r y .  
V I I I .  K e y  L i b r a r i e s  a n d  O t h e r  L i b r a r i e s  I n v o l v e d  
T h e  S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
A l l  l i b r a r i e s  o f  S o u t h  C a r o l i n a  
I X .  E s t i m a t e d  C o s t  o f  a n d  S o u r c e s  o f  F u n d i n g  
S t a t e  a n d  L S C A  T i t l e  I  f u n d s  p r o v i d e  t h e  m a t e r i a l s  u s e d  b y  t h e  
S t a t e  L i b r a r y  i n  t h e  i n t e r l i b r a r y  l o a n  p r o g r a m  ( s e e  P r o j e c t  I I B .  
S t r e n g t h e n i n g  t h e  S t a t e  L i b r a r y  A g e n c y ) .  S t a t e  f u n d s  p r o v i d e  t h e  
p r o f e s s i o n a l  a n d  p r e - p r o f e s s i o n a l  p e r s o n n e l  t o  o p e r a t e  t h e  p r o g r a l ; l l .  
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South Carolina State Library 
Post Office Box 11469 
Columbia, South Carolina 29211 
Fiscal Year 1988 
Title III 
Project I. Interlibrary Network 
LSCA Title III funds are expended for network planning, grants-in-aid,_ 
consultant fees, scholarships and workshop costs, meetings and 
conferences, communications (postage, telephone, and SOLINET), a 
reference librarian, a library technical assistant, some clerical 
personnel, bibliographic location tools, equipment, equipment 
maintenance, supplies, printing, travel and miscellaneous expenses 
attributable to the Interlibrary Network. 
FY 88 funds budgeted: 
Federal 
$253,241* 






*$240,000 (est.) of this amount will be carried forward for use Ln 
FY 89. 
X. Method of Administering Project 
The project is administered by the State Library. Long-range 
planning is under the direction of the Deputy Director for Library 
Services. General supervuLon rests with the Director of Reader 
Services, and interlibrary loan operations are the responsibility of 
the Interl.ibrary Loan Librarian. SOLINET co111Jlunications are provided 
through contract with the Southeastern Library Network and monitored by 
the Director of Technical Services. The Coordinator of Automation 
Services will provide day-to-day monitoring of the South Carolina 
Library Network. 
XI. Method of Evaluation 
The total project will be supervised by the Deputy Director for 
Library Services, with partLC1pation of the Director and Deputy 
Director for Library- Development in all planning activities. Many of 
the results of the project are "intangibles" - leading to improved 
communication and cooperation between all types of libraries. Specific 
accomplishments will be measured in terms of the number of libraries 
involved in planning and activities, the consensus reached concerning 
immediate and long-range goals, and the development of demonstration 
projects for prototype activities. 
The interlibrary loan phase of the project will be continuously 
monitored by the Interlibrary Loan Librarian, who supervises the 
filling of all reference and title requests, and by designated members 
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S o u t h  C a r o l i n a  S t a t e  L i b r a r y  
P o s t  O f f i c e  B o x  1 1 4 6 9  
C o l u m b i a ,  S o u t h  C a r o l i n a  2 9 2 1 1  
F i s c a l  Y e a r '  1 9 8 8  
T i t l e  I I I  
P r o j e c t  I .  I n t e r l i b r a r y  N e t w o r k  
o f  t h e  S t a t e  L i b r a r y  s t a f f .  I n t e r l i b r a r y  l o a n  s t a t i s t i c s  w i l l  p r o v i d e  
a  m a j o r  s o u r c e  f o r  e v a l u a t i o n  o f  t h i s  s e r v i c e .  S u c c e s s  o f  t h e  s e r v i c e  
w i l l  b e  m e a s u r e d  i n  t e r m s  o f :  
( 1 )  t h e  n u m b e r  o f  i n t e r l i b r a r y  l o a n  t r a n s a c t i o n s  
( 2 )  t h e  p e r c e n t a g e  o f  r e q u e s t s  f i l l e d  
( 3 )  t h e  t i m e  r e q u i r e d  f o r  f i l l i n g  p a t r o n  r e q u e s t s  
( 4 )  c r i t i q u e  b y  l i b r a r i a n s  a n d  p a t r o n s  
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